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SECTION A: EXECUTIVE SUMMARY 


1.1 INTRODUCTION 

This IDP presents the IDP review for 2014/15 financial year. This plan will be reviewed on annual 
basis in order to ensure compliance in terms of Section 34 of the Municipal Systems Act no 27 
of 2000. 

1.2. THE STRUCTURE OF THE DOCUMENT 

The document is structured according to the new IDP format guide advocated by COGTA 
prepared for all the municipalities that are located within the KwaZulu-Natal province. The 
document is structured as follows: 

• Section A: provides an executive summary with overview of the Mthonjaneni municipality 
and the participatory mechanism; 

• Section B: Planning and Development principles. 

• Section B1 : Government policies and Imperatives 

• Section C: provides the Situational Analysis, this section is the first step that is required for 
the preparation of the IDP and gives broad overview of the municipal issues; 

• Section D: provides Development Strategies that aim at addressing the issues identified 
during Section B, it comprises of the Municipal Vision, Mission and Strategies and this 
section can be regarded as the long term destination that Mthonjaneni municipality is 
intending to reach; 

• Section El: Strategic Mapping. This section summarises the desired growth of the 
municipality and development of the municipal area. 

• Section E2 : provides a detailed One year Operational Plan with Projects, in this IDP it will 
reflects only the 2013/14 projects; 

• Section F: provides a detailed Financial Plan that will show the Medium Term Expenditure 
Framework (MTEF) forthe municipality; 

• Section G: Service Delivery Budget and Implementation Plan 

• Section H: provides details on the Organisational Performance Management System 
(OPMS); 

• Section i: provides details with regards to the status of the Sector Plan within the municipal 
institution (Annexures). 

1.3. WHO ARE WE 

Mthonjaneni (KZ 285) is one of the six local municipalities that make up uThungulu District 
together with Mfolozi (KZ 281), uMhlathuze (KZ 282) ,Ntambanana (KZ 283), uMlalazi (KZ 284) 
and Nkandla (KZ 286). The Mthonjaneni Municipality comprises of the former TLC area of 
Melmoth, which fulfils the role of being the only town that was incorporated by the 
Mthonjaneni Municipality, and has acted as a commercial centre for its surrounding rural areas 
within the municipal area, it is one of the administrative centres of economic significance in 
the District. 

uThungulu is a district municipality 
situated in the north eastern region 
of KwaZulu-Natal province on the 
eastern seaboard of South Africa. 
uThungulu covers an area of 
approximately 8213 square 
kilometres, from the agricultural 
town of Gingindlovu in the south to 
the uMfolozi river in the north and 
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inland to the mountoinous beauty of rurol Nkandlo. 

1.4. CURRENTSITUATION 

• According to the latest census thot wos conducted in 201 1 there is o totol populotion of 
47 818 people residing in municipol area of jurisdiction. 

• According to the 201 1 census there hos been o decreoses in populotion in the municipol 
area of jurisdiction. The total populotion as per 2001 census there were 50 382 people 
residing in the municipal areo of jurisdiction. 

• There is an overrepresentotion of females in Mthonjaneni LM, with females accounting for 
53.8% of the municipal population in 2007, whilst males only accounts for 46.5%. 

• According to 2001 Stotistics the totol lobour force for the Municipolity wos 13 534. Using 
the escalation of 7%, it indicates that the current labour force in the municipality is 14 481 
people. 

1.5. CURRENT EMPLOYMENT STATISTICS 


Ward 

Employed 

Unemployed 

Discouraged 

work-seeker 

Other not 

economical 

active 

Not applicable 

1 

3036 

797 

265 

1640 

8259 

2 

2088 

284 

352 

1745 

7117 

3 

331 

690 

365 

3143 

8845 

4 

988 

523 

450 

2184 

7722 

5 

747 

206 

521 

3719 

9960 

6 

379 

520 

356 

1898 

5914 

Total 

7569 

3020 

2309 

14330 

47818 


(Source: stats 201 1 ) 


1.6 POPULATION STATISTICS PER RACE 


Ward 

Black 

African 

Coloured 

Indian or Asian 

White 

Other 

Grond Totai 

1 

7835 

112 

66 

217 

30 

8259 

2 

6942 

66 

8 

62 

39 

7117 

3 

8830 

5 

7 

3 

- 

8845 

4 

7656 

14 

15 

30 

7 

7722 

5 

9931 

7 

15 

2 

5 

9960 

6 

5895 

9 

3 

5 

1 

5914 

Total 

47089 

214 

114 

320 

81 

47818 


(Source: stots 201 1 ) 


1.7. TRADITIONAL AUTHORITIES 

There are two Traditional Authority areas within the Mthonjaneni Municipality. Both Traditional 
Authority areas are solely owned by Ingonyama Trust. The Biyela-Kwanguye Traditional 
Authority is located to the north-east of the municipality and incorporates the KwaYanguye 
area and surrounding settlements. 

The Zulu-Entembeni Traditional Authority is located to the south-east of the municipality and 
incorporates Makasaneni and Ndundulu and surrounding settlements. 
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1 .8. WHAT ARE THE CHALLENGES WE FACE 

• The projections indicote thot approximotely 3, 1 % of households (317) within the 
municipol oreo, ore in the homeless and informal dwelling/shack category, whilst 55, 8% 
of dwellings (5641 ) fall into the traditional housing category. 

• The agricultural sector is the major contributor to employment in the municipality in 2001 
it’s estimated that approximately 2 619 people were employed in the agricultural sector. 

• Land use issues include land tenure, with land disputes being a high priority area for the 
municipality. This therefore requires that the department of land affairs speed up the land 
reform programme. 

• Limited access to basic household and community services. 

• Increased incidents of HIV/AIDS and communicable diseases. 


1 .9. WHAT ARE WE DOING TO IMPROVE OURSELVES 

Through the implementation of the IDP the Municipality wants to: 

• promote local economic development through: 

> Investments and establishment of partnerships, 

> EPWP programme and the food forwaste programme, 

> Implementing of Operation sukumasakhe, 

> Implementing of the EPWP program. 

• provide quality services to all residents through: 

> establish proper communication channels, 

> improve infrastructure, and 

> Maintenance of financial viability. 

> Strengthen public consultation. 

> Provision of infrastructure in rural areas. 

The Municipality will deliver directly those services it is mandated to deliver and as the level of 
government closest to the people, will ensure the coordinated delivery of infrastructure and 
services by all other line function departments. 


The table below reflects the Mthonjaneni Municipalities goals, objectives and strategies to be 
undertaken in order to reach our goals. 


Table: Goals, objectlves and strategles 
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BASIC SERVICE 

DELIVERY & 

INFRASTRUCTURE 

DEVELOPMENT 


DEVELOPMENT GOAL 

OUTCOME 9 

OBJECTIVE 

STRATEGY 

REPON 

SIBLE 

A 

PROVIDING A HIGH 
LEVEL OF 

AFFORDABLE 

ESSENTIAL BASIC 

SERVICES 

IMPROVED 
ACCESS TO 
BASIC 

SERVICES 

1 . Provision of free 
bosic electricity. 

1 . 1 . To provide fee basic 
electricity to indigent 
households 

CFO 

2. To provide 

electricity/Energy 
within Mthonjonjeni 

2.1 To provide 

electrification 
connections to new 
households. 

DTS 

3. To ensure the 
provision ond 

maintenonce of 

roads in rural and 
urban roads. 

S.l.To construct and 
maintain rural and 
urban roads as per 
maintenance budget 
within the financial year 

DTS 

4.To provide access 
to community 

facilities 

4.1.TO provide, manage 
and maintain Council 
facilities i.e. halls, waste 
landfill, cemetery, 

creche, sport & 

recreational 

DTS 

4.2.TO deliver effective, 
efficient and 

sustainable library 

service in accordance 
with the needs of the 
community 

DCS 

4.3 To implement 

Integrated waste 

management plan 

DTS 


4.4 To maintain public 
recreational areas. i.e. 
Parks and public open 
spaces. 


5.To reduce 

infrastructural 

backlogs 

5.1.TO facilitate the 
provision of 

infrastructural services 
such as water, 

sanitation and housing. 

DTS 

6 . To maintain 
Council immovable 
property/Assets. 

6 .I.T 0 maintain all 

Council buildings within 
the operations and 
maintenance budget 
for the financial year. 

DTS 


MUNICIPAL 

TRANSFORMATION 
& INSTITUTIONAL 

DEVELOPMENT 


PROVIDING A SAFE 
AND SECURE 

ENVIRONMENT 

IMPLEMENT A 
DIFFERENTIATE 

D APPROACH 

7.To create a viable 
and sustainable 

work environment 

7 .IT 0 develop, manage 
and implement Human 
Resource Strategies 

DCS 
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TO MUNICPAL 

FINANCING 

PLANNING 

AND SUPPORT 








7.2.T0 implement the 
Employment Equity Plon 
of the municipolity 

DCS 

B 




7.3.T0 monage 

Council’s Humon 

Resources ond to 

compile ond odopt 

oppropriate policies 

DCS 





7.4.T0 develop, review 
ond implement 

municipol Orgonogram 
(fill key vocont posts) 

DCS 





7.5 To implement the 
Employment Equity Plon 
of the municipolity 

DCS 




8.T0 develop, 

review ond 

implement 
Performonce 
Monagement 

System 

8.1 To review OPMS 
scorecord 

MM 





8.2 Preporotion of 

Section 56 Performonce 
Agreements 

MM 





8.3 Ensure quorterly 
Performonce 

Evoluotions 

MM 


FINANCIAL 

VIABILITY & 

FINANCIAL 

MANAGEMENT 


PROVIDING SERVICE 
EXCELLENCE 

IMPROVED 

MUNICIPAL 

FINANCIAL 

AND 

ADMINISTRATI 
VE CAPABILITY 

9.T0 be financiolly 
vioble by 

increosing revenue 
ond reducing debts 

9.I.T0 monage finances 
in line with the required 
legislation(MFMA) 

CFO 





9.2.T0 develop and 
implement municipal 
Financial Strategies 

CFO 

C 




9.3.T0 ensure regular 
update of indigent 
register 

CFO 




9(a) To ensure thot 
tronsporency is 

ottoined 

9(al). To ensure regular 
reporting on SCM and 
Municipal Assets 

CFO 


GOOD 

GOVERNANCE & 
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COMMUNITY 

PARTICIPATION 

D 

GOOD 

GOVERNANCE 

GOOD 

GOVERNANCE 
AND PUBLIC 
PARTICIPATIO 

N 

10. To ensure that 
the Council is 
striving towords it 
vision ond mission. 

11. To provide 
sound external and 
internal 

communication. 

10.1. The preparation of 
an IDP within the 
prescribed legal 

guidelines. 

MM 

ll.l.To implement 

municipal 
communication 
strategy 

MM 

II. 2 .T 0 facilitate 

Intergovernmental 
Relations (IGR) 

MM 

II. 3 .T 0 ensure effective 
Municipal structures i.e. 
Council, EXCO & Ward 
Committees 

MM 

12.To ensure access 
to information and 
accountability 

12 .I.T 0 ensure regular 
update of the municipal 
website 

MM 

12 . 2 .T 0 ensure annual 
report is in place 

MM 

ENCOURAGING 
COMMUITY 
PARTCIPATION AND 
IN SERVICE DELIVERY 

13. To ensure that 
public participation 
structures are in 
place. 

13.1. To ensure effective 
community 

participation as 

promulgated in terms of 
chapter 4 of the MSA 
no 27 of 2000. 

MM 

1 3.2 To ensure that ward 
committees are 

functional and 

effective. 

DCS 


13.3Ensure the 

functionality of 

Operation Sukuma 

Sakhe. 

DCS 



SOCIAL AND 

ECONOMIC 

DEVELOPMENT 


PROVIDING 
OPPORTUNITIES FOR 
ALL TO ASPIRE TO A 
BEHER FUTURE 

IMPLEMENTED 

COMMUNITY 

WORK 

PROGRAMME 

AND 

COOPERATIVE 

S SUPPORTED 

14. To ensure LED in 
the Municipality 

and create 

economic 
opportunities 

14 .I.T 0 implement 

municipal LED strategy 

DCS 

14.2 To review the 
Municipal LED strategy. 

DCS 

14.3 Creation of job 
opportunities through 
poverty alleviation 

programs. Eg: EPWP 

DCS 
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E 




and food for woste 
progroms 


SUPPORTING THE 
POOR AND 

VULNERABLE 

GROUPS 

15.To Facilitote the 
development of 

the youth ond eorly 
childhood 
development 
progroms 

15.1 Providing eorly 
childhood 

development focilities in 
partnership with The 
Department of Sociol 
development 

DCS 

16. To facilitote the 
social development 
of morginolised 

groups 

16.1 To ensure Gender, 
Disabled and Senior 
Citizen structures are in 
ploce ond effective. 

DCS 


IZ.To Reduce 

Incidents of 

FIIV/AIDS Infections 

17.1 Hosting of HIV/AIDS 
Aworeness Compoigns 

DCS 


SPATIAL AND 

ENVIRONMENT 

F 

ENVIRONMENTALLY 

FRIENDLY 

DEVELOPMENTS 


18. To ensure 

environmental 
sustainobility and 
proper land use 
management 

I 8 .IT 0 review and 
implement municipal 
Spotial Development 

Framework 

MM 

17.2 To develop Wall to 
wall scheme. (LUMS) 

MM 


1 .1 0. MTHONJANENI MUNICIPAL VISION 


Municipal vision: 

Improved Livelihoods for our Communltles 


Mission 

We will realize our vision by: 

• Providing exemplary leadership ond creoting on environment where talented people 
thrive ond grow 

• Running up-to-dote and integroted IT Management Systems 

• Upholding good, corruption free governonce principles 

• Nurturing tronsporent, sustainable and mutuolly beneficial relotionships with our key 
stokeholders 

• Ensuring efficient ond effective service delivery os our core Business 
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1.11. HOW WILL OUR PROGRESS BE MEASURED 

Mthonjaneni Municipality’s success will be measured through the improvement in the quality of 
life and socio-economic conditions of the residents of the Municipolity. As this con only be 
impocted on over the long term the next opportunity to meosure this occurately will be 
through the 201 1 Census. 

Our progress will olso be meosured through: 

• The preporotion ond regulor monitoring of the implementotion of the Copital Investment 
Fromework ottoched to this document; 

• The Performonce Meosurement tools put in ploce through the Performonce Monagement 
Plon of the Mthonjoneni Municipolity; ond Regulor interoction with rotepoyers ond 
communities primarily through the Word Committees of the Municipolity ond the 
Councillors. 


1 .1 2. SPATIAL VISION FOR THE MUNICIPALITY 


Spatial Vision: 

An economically viable municipality with established quality intrastructure which promotes 
local economic development and empowers people and protects the environment. 


The Mthonjoneni Municipolity hos prepored ond odopted its Droft Spotial Development in 
Februory 2013. 

The opprooch token when preporing the SDF is similor to thot of the Rurol Service System (RSS). 
It should be noted thot Mthonjoneni is not entirely rurol. The RSS comprises of two components 
namely: o >Flub= which is o distribution ond co-ordinotion point ond o >Satellite= which 
delivers supplementary services. The proposed system consists of three components namely; 

Primary Node Administrative and Economic Centre 

Secondary Node Distribution and co-ordination point 

Tertiary Node Delivery of supplementary services 

These words distinguish between the higher order and lower order cores or centres within the 
area of influence of the service centre. 

The Nodes have different buffers which are determined by the type of node. This buffer is an 
indication of the threshold served by each node. 


The primary node has a 10 km radius buffer, whilst the secondary and tertiary nodes both have 
a 5 km radius buffer. Typical services/facilities within each of the orders are tabled out below: 


Primatv Node 

Secondarv Node 

Tertiarv Node 

Municipal Offices 

Satellite Police Station 

Routine Police Patrol 

Flospital 

Clinic 

Weekly Mobile Clinic 

Welfare Offices 

Primary - Fligh Schools 

Primary - Secondary 

Primary - Fligh Schools 

Tribal Court (where 

Schools 

Tertiary Training Facility 

applicable) 

Weekly Mobile Welfare 

Permanent Information Centre 

Rural Service Information 

Services 

Post Office + Post Boxes 

Centre 

Regular Bus Service 
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Bonks 

Post Boxes 

Post Boxes 

Bus ond Toxi Terminols 

Regulor Bus Service 

Meeting Ploces 

Police Stotion 

Community Holls 

Shops 

Mogistrotes Court 

Home Affoirs Offices 

Municipol Holl 
Wholesolers/Stores/Shops 

Stores/Shops 



Map2. Mthonjaneni Spatial Development tramework map 



1.13 PREPARATION - HOW WAS THIS IDP DEVELOPED 


1.13.1 THE PROCESS PLAN 

Before starting the IDP Review process, o Process Plon wos prepored ond odopted by Council 
in occordonce with the requirements of the Municipol Systems Act (32 of 2000). This process 
plon oligns the three processes of the IDP, the Budget ond the Performonce Monagement 
System. The Process Plon wos odopted by Council in July 201 3. 

1.13.2. THE UTHUNGULU DISTRICT’S FRAMEWORK PLAN 

The fromework plon ollows for olignment ond coordinotion of octivities between the DM ond 
the LM's within the uThungulu DM. Key oreos of olignment include: 

• Projects ond progrommes of cross-border significance. 
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1.13.3. THE IDP ALIGNMENT PROCESS 
The Disfricf and LM Aiignmenf Process 

Alignment between the DM and its LM's takes place through the uThungulu District IDP 
Alignment committee. This committee met ot the tollowing dotes during the IDP 
review process: 

• 16 October2013 

• 13March2014 

A joint IDP road show with uThungulu District Municipality was held on the 4 November 201 3 at 
the KwaMagwaza area. 

Aiignmenf wifh Secfor Deparfmenfs 

Alignment with sector departments took place at the following dates: 

• 19March2014. 

iDP and Budgef Road Shows 

A series of community road shows were undertaken during the IDP review process, this was 
done in order to ensure that all wards are represented. 


The table below shows a brief of activities that took place during the 2014/2015 IDP review 
process: 


ACTIVITY 

DATE 

STEP 1 : STARTING THE PROCESS 


Council approves 2014/15 Organization scorecard and SDBIP 

26 June 2013 

EXCO Meeting: To consider Draft Process Plan 

31 July2013 

Finalization of Process Plan arrangements 

13 July 2013 

Confirmation of Powers and Functions Capacities (As per process plan) 

20 July 2013 

Collecting and Collation of all information & Determine status and process for 
the year 

20 July 2013 

Submission of Draft Process Plan to COGTA 

31 July2013 

STEP 2 : STATUS QUO ANALYSIS 


Sector Plan Formulation/Review (eg:Flousing Sector Plan) 

1 2Augusr 

2013 

Sector Plan engagement with uThungulu District Municipality 

26 Aug 2013 

IDP/Budget Steering Committee meeting to discuss process plan 

29 August 

3013 

Collection and collation of provincial/DM MTEFs 

30 Aug 2013 

Council meeting: Approval of Final IDP Process plan 

SSeptember 

2013 

Status Quo summary from sector plans (Backlogs Projects status etc) 

17 

September 

2013 

Planning Indaba/ MEC panel feedback 

20 

September 
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2013 




Ward committee meeting: Presentation of Process Plon, Drot status Quo & 
ward bosed Plon structure 

To be 
inserfed 

Alignment meeting with District Municipolity 

To be 
inserfed 



STEP 3: STRATEGiES FORMULATiON 


Alignment and integration of National/Provincial and Municipal directives 

30 Sepf 2013 

Considerotion of DCOGTA Final Assessment of 2014/15 IDP & SDF 

30 Sepf 2013 

Coordinating of first quorter OPMS reports. 

30 Sepf 2013 

Steering Committee meeting :Reviewing of Municipol strategic Obiectives 

3 0cf 2013 



Joint IDP Road-show (District ond Local Municipality) 

4 Nov 2013 

IDP/Budget Steering Committee meeting to generate ond consider new 
projects 

30 Ocf 2013 

STEP 4: PROGRAMMES AND PROJECTS 


Amakhosi and Public Participation meetings 

(26 - 28 Nov 
2013) & (2-4 

Dec 2013) 

COGTA IDP Best Proctice Conference 

5 Dec 2013 

Drafting of IDP Stotus Quo and Strotegies document 

15 Dec 2013 

Coordinating of Second Quarter OPMS reports 

15 Jan 2014 

Preporation of draft programmes ond project list 

10 Jan2014 



Mopping of proposed Capital Investment Fromework 

17 Jan 2014 

Accounting officer reviews proposed notionol ond provincial allocotions to 
municipality for incorporotion into the draft budget for tabling. (Proposed 
national and provincial ollocotions for three years must be avoilable by 20 
Jonuary) 

20 Jan2014 

Council Meeting: To consider programmes ond projects for 201 4/1 5 and 
presentotion of adjustment budget. 

23 Jan 2014 

Accounting officer finolises ond submits to Mayor proposed budgets and 
plans for next three-yeor budgets toking into account the recent mid-yeor 
review ond ony corrective measures proposed as port of the oversight report 
for the previous years oudited finonciol statements and annuol report 

Accounting officer to notify relevont municipolities of projected allocotions 
for next three budget yeors 1 20 days prior to start of budget year 

23 Januory 

2014 







/Meeting DCGTA and Municipalities on IDP Review 201 4/15 

14 Feb 2014 


Representative forum meeting: Projects olignments 

19 Feb 2014 

Alignment with surrounding Municipolities 

20 Feb2014 

IDP Linkage to operotion scorecard 

21 Feb 2014 

Pockoge of Draft IDP Document & Budget 

21 Feb 2014 

STEP 6 : CIRCULATION, PARTICIPATION, ADOPTION & SUBMISSION 


Steering Committee/Representotive Forum to consider the Draft IDP 

7 Morch 2014 

Special Council meeting: Adopt draff IDP documenf and Budgef 

26 Morch 

2014 

IDP/Budgef Road Shows 

12-21 May 
2014 
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1.10SWOT ANALYSIS FOR THE MTHONJANENI MUNICIPALITY 
1.10.1 SWOT INTRODUCTION 

In order to understond the SWOT onalysis, it is relevont to discuss the concepts of the external 
ond internal environments of the municipality. The external environment refers to features and 
processes which occur outside the municipality, while the internal environment refers to the 
characteristics and the processes which occur within the municipal boundaries. In the analysis 
Strengths, Weaknesses, Opportunities and Threats should be seen from the perspectives of 
both the external and internal environments. Strengths and Weaknesses refer to the current 
situation, while Opportunities and Threats should be seen as both the present and the future 
situation as it may apply to the municipality. 

1.10.2. DEFINITIONS 

Strength: 

Strength is a feature of the municipality or its location which gives a competitive advantage. It 
is a feature which should not be lost or degraded. 

Weakness: 

A weakness in this context is a characteristic of the municipality or a process which could 
prohibit or hinder the attainment of a desirable future situation. 

Opportunity: 

An opportunity is a situation or set of circumstances which, if dealt with appropriately, could 
assist significantly in moving the municipality towards achieving desirable improvements. 

Threat: 

A threat is a set of circumstances or a trend or process which could result in reduced levels of 
well-being. 


INSTITUTIONAL DEVELOPMENT 
Strengths 

• Human capital 

• HR policies in place 

• Sound and good administration 

• Committed staff and Councillors 

Weakness 

• Minimum funding source 

• Experienced staff retention 

• Inadequet training and development of staff 


Threads 

• Lack of continuity of management skills 

• Long term sustainability under threat 

• Increased administration costs 
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LOCAL ECONOMIC DEVELOPMENT AND SOCIAL DEVELOPMENT SWOT ANALYSIS 
Strengths 

• Good forming copability 

• EPWP functioning well thus decreose poverty and unemployment 

• Existing potential agricultural land within the municipal area 

Weakness 

• Lack of job opportunities 

• Insufficient industrial property for development 

• High poverty levels 

Opportunity 

• Tourism 

• Job creation and employment opportunities through agriculture 

• Rehabilitation of existing industrial area will attract investors 

Threads 

• Over reliance on farming community 

• HIV and AIDS pandemics is reaching an alarming stage. 


SERVICE DELIVERY AND INFRASTRUCUTURE DEVELOPMENT 
Strengths 

• Access to community facilities 

• Provision of services to indigent households 

• Municipal facilities well distributed throughout municipal area 

• A range of engineering services provided in the urban area 


Weakness 

• Lack of access roads in rural areas 

• Lack of funding for infrastructure development 

• Unsafe road infrastructure 

• Lack of shelters in paypoints and rural bus/taxi ranks. 

Opportunity 

• MIG funds to address infrastructure backlogs 

• Planned rural housing projects to address the lack of housing 

• Job creations through infrastructure projects 

Threads 

• Damage to infrastructure 


GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
Strengths 
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• Approved policies ond procedures 

• All section 89 ond 80 committees in ploce 

• Relotionship with troditionol outhority 


Weakness 

• Public porticipotion mechonisms not effective 

• Poor Intergovernmental relations 

• Youth Policy not inplace 

Opportunity 

• New Councillors bringing fresh thinking / insight 

• Better working relationships between the Council and Management 

Threads 

• Lack of capacity to enforce bylaws 

• Distance from major economic node in the province 


SPATIAL AND ENVIRONMENT 
Strengths 

■ Stable residential environment 

■ Land Use Management Systems in place 

■ Spatial development framework 

Weakness 

■ Topography 

■ Outdated 

Opportunity 

- The R66 Provincial Main Road passes through Mlalazi towards Melmoth and Ulundi. 

■ Good road accessibility 


Threads 

- Settlement along rivers causing danger to human life 

- Fire hazards 

- Protection of environmental sensitive area 
■ Pleasant climate that encourages tourism 

- Community understanding on impact on environmental degrading 


FINANCIAL VIABILITY 
Strengths 
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- Available financial reserves 

- Financial discipline 

- Financial discipline 

- Solid investment 

Weakness 

■ Outstanding debts 

- Poor risk management 

Threads 

- Low rote base 

■ Dependency on equitable share 
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SECTION B1: PLANNING AND DEVELOPMENT PRINCIPLES 


1. NATIONAL POLICIES 

1.1.1 National Spatial Development Perspective (NSDP) 

The National Spatiol Development Perspective (NSDP) wos an initiative by Notional 
Government to provide direction ond guidelines for spotial plonning in order to ensure the 
erodicotion of the spotially segregoted growth pottern thot still exists todoy. The NSDP 
recognises the importance of the space economy in redressing the historical injustices of 
oportheid ond poverty. 

1 .1 .2 Comprehensive Rural Development Programme (CRDP)(2009) 

The Comprehensive Rurol Development Progromme (CRDP) is an initiotive by the Department 
of Rural Development and Land Reform’s (DRDLR), which adopts o fresh approach to rural 
development by empowering rurol communities to utilise existing locol resources to boost 
economic development. The CRDP proposes coordinoted ond integrated brood-bosed 
agrarian transformation as well as strategic investment in socio-economic infrastructure thot 
will benefit the community. 

The Department has adopted a three pronged strategy to ensure that it achieves its objective 
of rurol development: 


2. PROVINCIAL POLICIES 

2.1 .1 Provincial Growth ond Development Strotegy 

In terms of the 201 1 Provincial Growth and Development Strategy, the vision of KwoZulu-Natal 
(KZN) is to be o “Prosperous Province with o heolthy, secure ond skilled populotion, 
acting as a goteway to Africa and the World''. The PGDS aims to build this gateway by 
growing the economy for the development ond the improvement of the quolity of life 
of all people living in the Province. The purpose of the 201 1 KZN PGDS is to: 

• Be the primary strategy for KwaZulu-Natal that drives growth ond development in the 
Province to 2030; 

• Mobilise ond synchronise strotegic plons and investment priorities of all spheres of 
government, stote owned entities, business, higher educotion institutions, lobour, civil 
society and all other social partners towards achieving the desired growth and 
development goals, objectives and outcomes; 

• Spotially contextuolise ond prioritise interventions so os to ochieve greoter spotiol 
equity; 

• Develop cleorly defined institutionol orrongements ensuring decisive leodership, robust 
management, implementation and ongoing reviewing of the growth and 
development plon. 

To ochieve these 7 strotegic gools, 30 objectives hove been developed as indicoted in the 
table below: 
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Planning and Development Principles Alignment with munlcipality 


Development / investment must only hoppen 
in locotions thot ore sustainable (NSDP) 

The Mthonjaneni municipality has prepared a 
spatial Development Framework and is in a 
process of preparing its wall to wall scheme to 
ensure that developments occur in sustainable 
locations 

Balance between urban and rural land 
development in support of each other (DFA 
Principles) 

The municipality has prioritised rural roads 
projects to ensure that the community of 
Mthonjaneni will be able access transport 
facilities 

Basic services (water, sanitation, access and 
energy) must be provided to all households 
(NSDP). 

The Mthonjaneni Municipality facilitates all 
water and sanitation projects and ensures that 
they are implemented. The current 
electrification projects in wards 4 and 5 
decrease the electricity backlog. 

Development / investment should be focused 
on localities of economic growth and/or 
economic potential (NSDP) 

A capital investment plan will be developed as 
a component of the SDF and will direct where 
public and private investment should occur. 

In localities with low demonstrated economic 
potential, development / investment must 
concentrate primarily on human capital 
development by providing education and 
training, social transfers such as grants and 
poverty-relief programmes (NSDP) 

Food forwaste programme. 

Operation SukumaSakhe. 

AID programmes 

Reviewed LED plan 

Facilitate early childhood programme 

Prime and unique agricultural land, the 
environment and other protected lands must 
be protected and land must be safely utilised 

Preparation of spatial development framework 
and Wall to wall land use management 
systems. 

Engagement with stakeholder representatives 
on policy, planning and implementation at 
national, sectoral and local levels is central to 
achieving coherent and effective planning 
and development. 

Engagement sector departments through the 
IDP representative forum meetings to ensure 
alignment. 

If there is a need to low-income housing, it 
must be provided in close proximity to areas of 
opportunity (“Breaking New Ground”: from 
Housing to Sustainable Human Settlements) 

The municipality currently has rural housing 
projects planned for all wards. 
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B2. GOVERNMENT PRIORITIES 


B2.1 INTRODUCTION 

The strategic framework will address the objectives ond strotegies of the municipality thot it 
needs to achieve in a specific time frame to address key issues identified. The objectives and 
strategies of the municipolity must be in line with the International, Notional ond Provinciol 
guidelines. 

B2.2 THE MILLENNIUM DEVELOPMENT GOALS 

The Millennium Development Gools (MDGs) ore eight international development gools 
contoined within the United Notions Millennium Declarotion (2000) .that all 193 United Nations 
member states (including South Africa) have agreed to achieve between the year 2000 and 
2015. 

As these goals are oimed at service delivery and improving the social conditions of 
communities, oll locol municipalities, including the Mthonjoneni municipolity hove a criticol 
collective role to fulfil towards ochieving these gools within South Africo. The Millennium 
Development Goals, and associated torgets are summarised by the toble below: 


MILLENNIUM 
DEVELOPMENT GOALS 

TARGETS FOR2015 

Goal 1 : Eradicate 
extreme poverty and 
hunger 

Target lA: Halve the proportion of people living on less thon $1 o 
day. 

Target IB: Achieve Decent Employment for Women, Men, and 
Young People 

Torget 1 C: Holve the proportion of people who suffer from hunger 

Goal 2: Achieve 

universai primary 

education 

Target 2A: By 2015, all children can complete a full course of 
primory schooling, girls and boys 

Goai 3: Promote gender 
equaiity and empower 
women 

Torget 3A: Eliminote gender dispority in primory and secondory 
education preferably by 2005, and at all levels by 201 5 

Goai 4: Reduce child 
mortality rates 

Target 4A: Reduce by two-thirds, between 1990 and 2015, the 
under-five mortolity rote 

Goai 5: Improve 

maternal health 

Torget 5A: Reduce by three quorters, between 1990 and 2015, the 
maternal mortality ratioTarget 5B: Achieve, by 2015, universal 
access to reproductive heolth 

Goal 6: Combat 

HIV/AIDS, malaria, and 
other diseases 

Torget 6A: Have holted by 2015 and begun to reverse the spreod 
of HIV/AIDS 

Torget 6B: Achieve, by 2010, universol occess to treotment for 
HIV/AIDS for all those who need it 

Torget 6C: Have holted by 2015 and begun to reverse the 
incidence of malaria and other major diseases. 

Goai 7: Ensure 

environmentai 

sustainabiiity 

Torget 7A: Integrote the principles of sustainoble development 
into country policies ond programs; reverse loss of environmentol 
resources 

Torget 7B: Reduce biodiversity loss, achieving, by 2010, a 
significont reduction in the rate of loss 

Torget 7C: Halve, by 2015, the proportion of the population 
without sustainoble access to sofe drinking woter and bosic 
sanitation. 
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Target 7D: By 2020, to have ochieved a significant improvement 
in the lives of at leost 100 million slum-dwellers 

Goal 8: Develop a 
global partnership for 
development 

Target 8A: Develop furtheron open, rule-bosed, predictoble, non- 
discriminatory trading ond financiol system. 

Target 8B: Address the Speciol Needs of the Least Developed 
Countries (LDC). 

Target 8C: Address the speciol needs of londlocked developing 
countries ond small island developing States. 

Target 8D: Deal comprehensively with the debt problems of 
developing countries through national and internotional 
measures in order to make debt sustoinable in the long term. 


B.2.3 NATIONAL AND PROVINCIAL STRATEGIC GUIDELINES 

The schematic representation below provides outline of the integrated approach followed in 
the formulation of the Mthonjoneni IDP, which demonstrotes the olignment between the 
Notional Key Performance Areas (NKPA’s) and the Provincial Key Priorities supported by the 
State of Province Address 201 1 . These key areas of intervention are in turn oligned with the 12 
Notionol Outcomes thot serve as the Development Thrusts (regarded as the non-negotiobles). 
Eoch of these priorities ore benchmarked agoinst the backbone of the Provinciol Sustainobility 
Approach followed in the formulation of the Provinciol Growth and Development Strategy 
(PGDS) 201 1 . The supporting pillars are:- 

• Economic Efficiency through copital goin to attoin Prosperity; 

• Social Equity to ensure the development of Humon Copital; and 

• Ecological Integrity to ensure Environmental Copital. 


Integration & Alignment 

Economic 

Viability 

Social 

Equity 

Ecological 

Integrity 


These sustoinoble pillors ore further support by:- 

• Good Governonce, building capocity within province to guide and direct growth and 
development through policy and strategic coordination, to ensure effective, occountoble, 
competent, caring, facilitating government and will eradicate corruption; 

• Strategic Infrastructure Development, focusing on catalytic projects to stimulote ond 
growth ond development ot national ond provinciol scale such as public and freight transport, 
ICT, woter ond electricity; 

• Spatial Development and Management, focusing of poly centric development, 
population density monogement, rural development, appropriate land use management 
through spatial referencing and guidonce. 


Mthonjaneni Municipality IDP 


Page 26 



National Provincial Key 12 National Outcomes 

KPA's Priorities 


Provincial Sustainability 
Approach 


Education 


Health 


Crime 

& 

Corruption 


Rural 

Development 


Decent 

Jobs 



Decent emptovmentthrough incliisive 
economicgrowth 

Ski lled a nd Ca pable workf orce to 
su pport an inciush/e growth path 
An efficient, com petrtive and 
resp onsive economic i nfrastructure 
network 

Quarrty Basic Education 

A Long andHeathvLrfeforallSouth 
Africans. 

SustainaWeHuman Settlementsand 
improvedqualitv of Househotl life 

Protectand enhanceour 
environmental assetsarxl natural 

rP^OIKTP^ 

Vi brant, equiiabie, sustainabie rural 
communitiescontributingtowardsfood 
securitv 

ResponsVe, accountable, effectrveand 
efficient localgovernmentsvstem 

An efficient, effeaiveanddevetopment 
ori entated pub lic service and an 
empowered, fair and inclusive 
citizenship 

All People in SouthAfrka are and feel 
safe 



B2.4 NATIONAL SPATIAL DEVELOPMENT PERSPECTIVE (NSDP) 

The Policy Co-ordination and Advisary Services introduced c Nctioncl Spctial Development 
Perspective (NSDP), which was then endorsed by the Cabinet in March 2003. The NSDP works 
in conjunction with different Departmental and Provincial spatiol ond development strotegies. 

The vision of the NSDP is thot South Africa will become a notion in which investment in 
infrastructure ond development programmes support government’s growth and development 
objectives by: 

• Focussing economic growth and employment creotion in areas where this is 
sustainable and most effective; 

• Ensuring greater competitiveness through the support of restructuring where feasible; 

• Fostering development on the bosis of local potential; ond 

• Ensuring that development institutions are oble to provide bosic needs throughout the 
country. 

The four principles of the NSDP are os follows: 

• Economic growth is o prerequisite for achievement of policy objectives; 

• Government spending should concentrote on fixed investment, focusing on locclities of 
economic growth cnd/or economic potenticl; 

• Efforts to cddress the pcst ond current inequolities should focus on people not on 
plcces; cnd 

• To overcome spctiol distortions of opcrtheid, future settlement cnd economic 
development opportunities should be chcnnelled into nodes cdjccent to the moin growth 
centres. 
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In order to distinguish between locolities, the NSDP uses two concepts os methodologicol tools, 
which ore Potentiol ond Poverty Gop. These two concepts will ossist the NSDP in providing o 
course-groined onolysis from o notionol perspective, which will be supplemented by o more 
finely, groined onolysis ot provinciol ond Locol Government level. 

In defining potentiol, the NSDP hos drown on recent trodition of “institutionol economics'' o 
field thot hos come to dominote both developmentol economics ond regionol plonning. The 
institutionol opprooch suggests thot beyond the usuol sources of comporative odvantage, the 
institutional adequacy of a locality will help determine whether development is sustainable or 
not. The NSDP therefore uses concepts of potential that rely strongly on the presence of 
institutional capacity to realize the developmental impact of other resources. 

In summary, the NSDP will have a role to play as an instrument that informs the respective 
development plans of the three spheres of government i.e. IDP, PGDS and the Medium Term 
Strategic Framework (MTSF). 

B2.5 PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY (PGDS) 

In response to the sustainability approach the province developed a Strategic Framework 
formulating seven (7) Strategic Goals and thirty (30) Strategic Objectives in support of the Key 
Priorities to achieve its desired 2030 growth and development vision as outlined in the diagram. 
Of note, is that these strategic goals and objectives manifests itself within a-spatial and spatial 
context, hence the formulation of a Provincial Spatial Development Framework (PSDF) to 
guide and direct district and local level integration and alignment. 


Provincial Strategic Goals & Objective 


Job Creation 


Human 

Resource 

Deveiopment 


Human& 

Community 

Development 



Spatial Equity 


Unieashing tbe Apicultml Sector 

Enhnnce Industnal Devek>p«ivent Thrniigh Trrlr. Inwestment 
& Expocts 

EKpension of Goremme n t ted job c re etion p i oy iwit e* 
Promoeing SMM^ Entrepreneuriel end Youth Pevetopment 
Enhonce ttve t Cn owled ge Economy 


r 


6. Earty CMdhood oevelopment, PrimarY and Secondary 
Educabon 

7. Sldb aiBnment to Economk Growtti 

S. YouCh slds oevelopment & i^e-lone Leaming 


r 


9. Povefty A d ev ietoon &Soc]iil Weffwe 

10. Enhorvcing HceMi of Communities end Gtitens 

11. Susteineble LjveBioods & Food SecuriCy 

12. Susteinebie Humen Setdements 

13. Safety &Securicv 

14. SocM Cohesion 

15. YouthyGendetend D u ebM t |i AdvococY G The A dm n c e in e nt 
of Women 


29. AOively Promoting spaiial Concentration 

30. Facfitate integrated land Management & spatial 
Planning 


Bv 2030. the PROVINCE OF KWAZULU-NATAL should have 
maximized its position as a GATEWAY to South and Southern 
Africa, as well as its human and natural resourcesso creating a 
safe, healthy and sustairrable living environment. Abject 
poverty, inequalitv, unemployment arxJ current disease burden 
should be htstory, basic services must have reached all its 
people, domestic arrd foreign investors are attracted by world 
class infrastructure arxJ a skilled labour force. The peopleshall 
have options on where and how theyopt to live, work arxi play, 
where the principle of putting people first and where 
leadership, partnership arxd prosperity in act'on has become a 
normal wayof Irfe. 


KWAZULU-NATAL -A 
PROSPEROUS PROVINCE WITH 
A HEALTHY, SECURE AND 
SKILLED POPULATION, ACTING 
AS A GATEWAY TO AFRICA AND 
THE WORLD 


r 


16. Devetopment of Ports and Harbours 

17. Developmem of Road & Rai Networks 
1&. Devekipment of ICT infrastructure 

19. Improve Water Resource Managerrkent 

20. oeveiop Eftergy Production capadty 


r 


21 . increase Productive Use of land 

22. Aifvance AJtemacive Energy Generation 

23. Manage pcessures on BkM&versiCy 

24. oisaster Management 
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B2.6 THE PROVINCIAL SPATIAL ECONOMIC DEVELOPMENT STRATEGY (PSEDS) 

The PSEDS has been developed from the PGDS and is bosed on the following principles, 
nomely: 

• Government hos o constitutionol obligotion to provide bosic services to oll citizens 
including heolth, educotion, housing ond tronsport; 

• Development is required in oll areas of the province; 

• Growth in the province will be driven by certoin oreos; 

• The PSEDS ottempts to indicate where different types of investment should be directed 
in order to ochieve development ond economic growth. 

B2.6.1.CLASSIFICATION OF AREAS OF ECONOMIC POTENTIAL 

The PSEDS identifies the ogriculturol sector ond ogri-processing as on oreo offering o mossive 
potentiol for growth and being the lorgest existing or potentiol employer of people in the rural 
oreos. The plon identifies the foct thot the sector requires better linkoges between the first 
economy commercial ogriculture to develop the second economy subsistence ogriculture. 

The plon identifies the foct thot lorge portions of the municipolity ore covered by oreos of 
good potential. 

B2.6.2. CLASSIFICATION OF AREAS OF POVERTY 

Although pockets of poverty do occur within the Mthonjaneni municipolity, it is noted that ot a 
provinciol level the rotes of poverty in the Mthonjoneni municipolity do not feoture. 

B2.6.3. CLASSIFICATION OF NODES AND ACTIVITY CORRIDORS 

The PSEDS identifies Melmoth os o fourth level Node with the closest third level node being 
Ulundi ond the closest Secondory Node being Richords Boy. The PSEDS identifies on 
ogricultural corridor running through the municipality from Richords Bay to Vryheid 

B2.7 SUMMARY OF HIGH LEVEL CLUSTER PRIORITIES AND OBJECTIVES FOR THE 
MUNICIPALITY 

AGRICULTURE AND LAND REFORM 

As indicoted obove, the plan identifies the fact thot large portions of the municipolity are 
covered by oreos of good ogriculturol potentiol. The PSEDS olso identifies thot the sector 
urgently needs transformation ond thot lond reform is a key sector lever of tronsformotion for 
this sector. 

TOURISM 

The PSEDS identifies thot the primory sectors of tourism potentiol ore beoch, culturol ond eco- 
tourism. The plan identifies that both eco-tourism and culturol tourism occur within the 
municipolity. 

INDUSTRY 

No areas of industrial potential are identified in the municipolity with the closest Industriol 
Nodes being Richords Boy ond Mondeni. 
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SERVICES 


The PSEDS identifies that the service sector is vitol in supporting development in poor and rural 
oreas. The sector comprises, amongst others, of the following: 

• Wholesole and retail trode; 

• Tronsport and storage; 

• Communicotion; 

• Finoncial and insuronce; 

• Reol estate; 

• Business, community, social and personal services; ond 

• Government services. 

The PSEDS identifies Melmoth as o fourth level Node with the closest third level node being 
Ulundi ond the closest Secondary Node being Richards Boy. 

B2.8 NATIONAL OUTCOME 9 

National Outcome 9 relates to local government and is defined os: “A Responsive, 
occountable, effective and efficient locol government system”. Outcome 9 thus 
ocknowledges that Locol Government is o key part of the reconstruction and development 
effort in South Africa. There are seven outputs that need to be reported on in order to meet the 
requirements of Outcome 9 ond the toble below illustrates both the outputs as well as the key 
elements to the address by the Mthonjaneni IDP in support of the outputs. 


OUTPUTS 

ELEMENTS TO ADDRESS 

Output 1: Implement a 
ditterentiated approach to 
municipal tinancing, planning 
and support. 

Contextual information towords o segmented 

classificotion of the municipality. 

Simplified IDP formot. 

Simple revenue plon. 

Top 6 Critical posts identified, audited and filled. 

Concise performonce contract for municipal 
monager. 

Output 2: Improving access to 
basic services 

Status ond chollenges of Household Access to Water, 
Sanitation, Refuse Removol and Electricity 

Role definition ond co-ordination structure. 

Infrastructure funding stotus and strotegies. 

Output 3: Implementation ot the 
Community Work Programme 

Status and strategy to implement Community Work 
Programme in at least two wards.. 

Output 4: Actions supportive ot 
the human settlement outcome 

Role definition ond co-ordination structure. 

Cleor [ 

inorms ond standards for different types of settlement 

oreas. 

Strategies to increase densities in key oreos. 

Public Lond release strategies. 

Humon Settlement Funding Status ond Strategies 

Output 5: Deepen democracy 
through a retined Ward 

Committee Modei 

Status ond policies towards Ward Committee 
Structures. 

Functionolity of Word Committee Structures (Strotegies, 
Funding etc.) 

Output 6: Administrative and 
financiai capabiiity 

Audit Response Report. 

Strategies towords reducing municipal debts, CAPEX 
underspending& OPEX overspending. 
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Strategies towords increase maintenance ond repairs. 
Strategies combatting corruption. 

Output 7: Single window of 
coordination 

Strategies towords improved integration and co- 
ordination of delivery within the municipality. 

Strategies towards improved intergovernmental co- 
ordinotion. 


B2.9. ALIGNMENT WITH THE OUTCOMES OF THE DM’S GROWTH SUMMIT 

The IDP’s strategies are aligned with the outcomes of the DM’s growth and development 
summit. 

B2.10. STATE OF THE NATION ADDRESS 

President Zumo delivered his State of the Nation Address to o joint sitting of Parlioment in Cape 
Town on Thursdoy, 14 Februory, ond presented the Programme of Action, setting out 
government’s plans to oddress various key government programmes. 

B2.10.1 Key themes of the Februaty 2014 State of the Nation Address 

Economic Growth 

Government will engage business, labour and other social partners to remove obstacles in the 
way of growing the economy. The Notional Development Plan outlines interventions that con 
put the economy on o better footing, President Zumo soid. 

Land reform 

The lond question is a highly emotive motter, which we must resolve omicably within the 
framework of the Constitution ond the low, President Zuma said. Government will use lessons 
learnt in the implementotion of the lond reform progromme to improve the process. 

War against corruption 

President Zuma listed the successes of the Special Investigating Unit in their fight ogainst 
corruption. To further boost the fight ogainst corruption, he promised to fill all vocant posts ot 
the upper echelons of the criminal justice system. 

Violence against women 

President Zumo opplouded oll sectors involved for the campaigns ogainst violence ogainst 
women that have taken place already, highlighting that such octs will not be toleroted. He 
told Parlioment thot he hod directed law enforcement ogencies to treot these coses with the 
utmost urgency ond importonce. 

infrastructure development 

By the end of Morch this year, starting from 2009, government will have spent about 860 billion 
rond on infrastructure. Various projects are being implemented oround the country. Exomples 
President Zuma quoted in his speech are construction of the first phase of the Mokolo ond 
Crocodile River Woter Augmentation ond bulk water distribution system for the De Hoop Dom. 
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B2.1 1 . MUNICIPAL TURN AROUND STRATEGY 

In November 2009 the Department of Corporative Governance and Traditional Affairs 
(COGTA) introduced the Local Government turn-around strategy as an intervention towards 
improving the performance of Local Government and restoring the confident of the 
communities in municipalities. 

The municipality identified ten (10) priorities to be addressed in the 2012/13 financial year. 
Some of the 10 priorities and targets identified have already been achieved by the 
Municipality. 

The Mthonjaneni Municipality reviews is Turn-around strategy Monthly and reports to Council 
on a quarterly basis. The table below reflects a summary of the Mthonjaneni Municipal turn 
around priorities identified in the beginning of July 2013 the current progress for each priority. 


CHALLENGES TO BE ADDRESSED 

Status as at 31 December 2013 

Rural households falling outside of reticulated areas to 
be provided with electricity : 

• Ekuthuleni 

• Nomponjwana 

• Siyavuna 

This is no longer a challenge, the project has been 
completed. 

Ward 5 has challenges with expenditure - Municipality have 
written to Treasury for a roll over and the roll over was 
approved. 

Enhancement of the functioning of Ward Committees, 
which will result in meaningful participation in the 
municipal affairs by the ward committees. To be 
rephrased: 

Ward Commitees requirement enhancement in terms 
of functionality, including the training of Ward 
Committee members and the administrative processes 
forward committees. 

Ward Committees lack minute-taking skills 

Ward Committees have been on ward based planning and 
meetings procedures. 

Ward Committees have been on ward based planning and 
meetings procedures. 

The IGR between the District and Local municipality is 
functioning but not well and the Mayors forum does 
not meet very often 

CFO forum and Technical Directors forums are not 
operating 

The DM does not respond to queries from the LM and 
has implemented a water project without recognising 
the LM 

*Relationship between sector departments 
and LM is similar in that sector departments 
implement projects without consulting LM 

This challenge remains. Sector participation in municipal 

IDP process is a challenge. Sector departments do not 
attend the IDP Representative forum meetings. 

This is no longer a challenge. All IGR structures have been 
established and are all functional. However the challenge of 
sector departments implementing projects without 
consulting the Mthonjaneni Municipality. 


Several vacancies in critical positions due to lack of 
ability to offer market-related packages 

This challenge has been addressed. 
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Councillors have not undertaken 

Councillor Oversight Training (MPAC) To be 

prephrased: 

Further training is required on MPAC. 

Training has been conducted. MPAC chairperson does not 
distinguish between his role as councillor and chair person. 
Further training is required 

Councillors need training on the delegations 
framework 

Training is still required. 

ESKOM, SANRAL and Dept. of Public Works owe the 
municipality money for rates 

ESKOM, SANRAL and Dept. of Public Works are 
challenging legal action initiated by the LM. 

Ingonyama Trust do not pay (to be removed) 

This is nolonger a challenge. 

Lack of Asset Management 

This is nolonger a challenge. 

There is no debt management strategy and 80% of 
debt is more than 120 days 

Debt management is sitting at 120 days (looking at debtor 
age analysis). This remains a challenge and assistance is 
required. A debt policy is in place and needs to be 
implemented. The challenge will be with getting Council to 
agree to disconnect electricity if rates and utilities accounts 
are not paid by consumers. 

There is no revenue enhancement strategy 

The Service provider to prepare the revenue enhancement 
strategy has been appointed and a draft strategy has been 
prepared. It will be taken to Council for approval in April 

2014. 

Enhancement of asset register and asset management 
plans 

To be removed - covered above. 

Progress is very slow. The LM has been waiting 7 years 
ago for approval for some of its rural housing projects 

Slow progress on housing progress is still a challenge, 
however there has been an improvement in some of the 
wards. 

The challenge remains. There was a letter signed by the 
Senior manager: spatial planning(COGTA) confirming that 
the Department will be funding the municipality in 
preparing its land use scheme during the 2013/2014 
financial year, however no funds have been received yet. 

Severe challenges in availability of land and land use 
management. 


The LM has no IDP Manager and has outsourced the 

IDP but it has low credibility 

This is nolonger a challenge. 

*Challenge rephrased from above: 

Lack of sector support and participation in the IDP 
processes at the municipality. 

Sector department participation in the IDP process is still a 
challenge. 

Provision of low impact industrial stands to 
prospective small developers. To be prephrased: 

Lack of LED Strategy . LED requires support. 

This is still a challenge. Bulk services for water and energy 
remain a challenge to further development of the town. 

R1.2 million has been provided by COGTA LED for 
development. A light industrial hub feasibility study was 
conducted by DED. Funding is required to take this process 
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forward. 

To provide 200 sustainable jobs through EPWP and 

LED strategy requires urgent review. Currently LED takes a 

capital projects 

"backseat" to other urgent issues. 
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SECTION C: SITUATIONAL ANALYSIS 


1. INTRODUCTION 

The first phase of preporing the IDP is the Situotional Analysis. In essence, the Situational Anolysis 
informs the identificotion of key issues. In turn, these key issues are the focus oreos for 
municipal, public (ond private) investment for the next IDP cycle. Over the post five years the 
Mthonjaneni Municipolity hos focused their operations, octions ond interventions occording 
to the following five Municipol Key Performance Areos, os o meons of organising issues within 
the Notionol Key Performance Areas: 

■ Bosic Services Delivery and Infrastructure; 

■ Local Economic Development ond Poverty Alleviotion; 

- Municipal Transformation and Institutionol Development; 

■ Good Governonce ond Community Porticipation; 

- Finoncial Viability ond Finoncial Monogement ond 

■ Spatiol ond Environmentol 

The Mthonjoneni Municipolity has token the decision to retain the above development 
strotegies for this IDP cycle of five years: given thot their orgonizationol functioning is well 
oligned to these strategies. 

This section of the IDP will provide some contextual informotion pertaining to the municipolity, 
consider the demographic situotion in the municipality ond then do an onalysis of the 
economy, infrostructure service provision, sociol ond community development, planning ond 
environmentol monogement as well os municipol service delivery as o whole. Where 
oppropriate, a summory of achievements attoined during the previous IDP cycle: as these hove 
chonged the situation, since the previous plonning cycle. 


2. SPATIAL ANALYSIS 


2.1 REGIONAL CONTEXT 

The Mthonjaneni Municipality falls within the northern region of KwaZulu-Natal and covers an 
area of 1 086 km^. It is one of the smallest municipalities in South Africa, comprising six wards. 
It is located approximately two hours from Durban and one hour from Richards Bay. 

The municipality is one of six Local Municipalities within the area of uThungulu District 
Municipality. The other Local Municipalities are: 

■ Mfolozi 

■ Umhlathuze 

■ Ntambanana 

■ Umlalazi 

■ Nkandla 
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Umlalazi is the largest municipality covering 2 214 km^ and Umhlathuze the smallest with an 
area of 795 km^. Nkandla covers an area of 1 827 km^, Mfolozi 1 208 km^, Mthonjaneni 
1 086 km^ and Ntambanana 1 083 km^. The uThungulu District Municipality therefore covers an 
area of approximately 8 215 km^. 

The R34/R66 which runs through Ward 1 is the main transportation route between 
Vryheid/Ulundi and Empangeni/Richards Bay. 

The area relies heavily on agriculture as its primary source of revenue, with sugar cane, timber 
and cattle farming forming the bulk of activities. There are significant areas of large commercial 
farms and forestry as well as subsistence agriculture. (Mthonjaneni Socio-Economic Study, 
2007) 

Map 



2.2 ADMINISTRATIVE ENTITIES 

The municipal area is divided into 6 Council wards. Mthonjaneni municipality comprises of two 
Traditional Authorities oreo. They ore Kwa-Yanguye traditional outhority and Entembeni 
Traditional outhority. 
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The two Traditional Authority areas within the Mthonjaneni Municipality are both owned by 
Ingonyama Trust. The Biyela-Kwanguye Traditional Authority is located to the north-east of the 
municipality and incorporates the Inqaba area and surrounding settlements. The Zulu- 
Entembeni Traditional Authority is located to the south-east of the municipality and incorporates 
Makasaneni and Ndundulu and surrounding settlements. 


2.3 LAND REFORM 

The central and southern bands have a large number of Gazetted Land Restitution Claims. The 
central band runs from the north-west boundary to the south-east and is 100% transformed land 
which is under commercial forestry and commercial cropping. There are a few Labour Tenant 
Claims in the area south of KwaMagwaza. In terms of Transferred Projects this includes the 
northern area of the municipality, a small portion south of KwaMagwaza and the area 
surrounding Ekuthuleni. 

Ekuthuleni was a 1 1 60-hectare farm with approximately 231 households. Ownership of the land 
was transferred to the community in 2004. (www.afra.co.za) 

2.4 PRIVATE SECTOR DEVELOPMENTS 

The following projects that will be developed within the jurisdiction of Mthonjaneni Municipal 
area by private investors: 

2.4.1 Melmoth Private hospital 

The proposed private hospital will consists of approximately 80 beds. The private hospital will 
meet the general demands of multi discipline medical services and in summary offering the 
following clinical services: 

General Surgery 
Dentist 

24 hour ambulance services 
Pharmacy and; 

Operation theatres 

2.4.2 Melmoth Iron ore mining 

The Melmoth Iron ore project is a joint venture between Jindal Africa Investments(Pty) Ltd and 
Sungu Sungu (PTY) Ltd. The projects is currently at an exploration level, a combined 20170 
hectares in extent divided into two concessions namely the North block and South Block 
respectively falling within wards 3 & 5 of the Mthonjaneni Municipality and falls within land 
owned by Ingonyama trust and privately owned land. 

2.5 EXISTING NODES AND CORRIDORS 

The approach adopted is similar to the Rural Service System concept. The Rural Service System 
concept entails the identification of a hierarchy of nodes and different levels of services and 
facilities within each type of node. 

There are three types of nodes: 
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Primary Node 
Secondary Node 
Tertiory Node 


Administrotive and Economic Centre 
Distribution ond co-ordinotion point 
Supplementory services 

The primory node hos o threshold of 10 km ond the secondory ond tertiory nodes hove 
thresholds of 5 km each. These thresholds indicote the communities/settlements serviced by the 
nodes. 

Table; Level of Services / Facilities within Each Node 


Primary Node 

Secondary Node 

Tertiary Node 

Municipol Offices 

Sotellite Police Stotion 

Routine Police Potrol 

Hospital 

Clinic 

Weekly Mobile Clinic 

Welfore Offices 

Primory- High Schools 

Primory - secondory schools 

Primary - High Schools 

Tribal Court (where 

Weekly Mobile Welfare 

Tertiory Troining Facility 

opplicoble) 

Services 

Permonent Informotion 

Rurol Service Informotion 

Regulor Bus Service 

Centre 

Centre 

Post Boxes 

Post Office + Post Boxes 

Post Boxes 

Meeting Ploces 

Banks 

Bus ond Toxi Terminols 

Police Station 

Mogistrotes Court 

Home Affairs Offices 

Municipol Holl 
Wholesolers/Stores/Shops 

Regulor Bus Service 

Community Holls 

Stores/Shops 

Shops 


Source: Mthonjaneni Draft IDP 2012/13 to 2016/17 


In terms of roods, there ore three levels of rood network which differentiote between the higher 
order ond lower order roods os well os the functions of the different levels of roods: 

Primory Corridor 
Secondory Corridor 

Minor Linkoges/Corridor (Mthonjoneni Droft IDP 2012/13 to 2016/17) 


2.6 IDENTIFICATION OF NODES 


Table : Primary Node: Meimoth 


Type of Node 

Town/Settlement 

Existing level of services/ 
facilities 

Comments/requirements 
to ensure feasibility of 
node 

Primary 

Melmoth 

(including 

Thubalethu) 

Municipol Offices 

Clinic 

Welfore Offices 

Primory - High Schools 
Permonent Information 

Centre 

Post Office + Post Boxes 

Melmoth is most suited 
for o primory node in 
Mthonjoneni 

Municipolity. It hos 

odequote focilities and 
meets most of the 
requirements in terms of 
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Bonks 

level of services/ 



Librory 

focilities for o primory 



Bus ond Toxi Terminols 

node. It does not hove o 



Police Stotion 

hospitol but does hove o 



Mogistrotes Court 

clinic. KwoMagwaza 



Home Affoirs Offices 

hospitol is opproximately 



Community Holl 

10 km owoy ond fulfills 



Wholesolers/Stores/Shops 

this function. 



Cemetery 

There is no high school in 



Joil 

Melmoth itself, but there 



Woste woter treotment plont 

is one in Thubolethu 



Refuse site 

which services thot oreo. 



Worship (8 Churches) 

Another gop is o Tertiory 
Troining Focility. 


Source: Mfhonjaneni Draft IDP 2012/13 fo 2016/17, COGTA data, Mthonjaneni SEA 2007 


Melmoth and the adjoining settlement of Thubolethu form the primary node ond commercial 
ond odministrative hub of the Municipolity. Locoted within this oreo ore the municipol offices, 
provinciol government offices, schools, police stotion, mogistrate’s court ond vorious stores ond 
shops. Melmoth hos on existing Town Plonning Scheme which guides lond use ond 
development within the town. The Municipolity will be developing o woll to woll scheme for its 
oreo of jurisdiction during the 2014/2015 finoncial yeor. 

The primory corridor (R66/R34) runs through Melmoth ond links Melmoth with Thubolethu moking 
them highly occessible ond opening up economic opportunities. 
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2.6.1. SECONDARY NODES 

Ndundulu, KwaMagwaza and Yanguye are linked by the R66 and R68 respectively and have 
been identified as secondary nodes. These areas play an important role as service centres to 
the rural communities which ore further removed from the primary node. 

The KwaMagwaza area is relatively close to the primary node and is also relatively well 
estoblished with a ronge of services and facilities. The other two areas identified as secondary 
nodes need further planning and development in order to adequately fulfill their function os 
service centres. According to the Public Copital Investment and Settlement Growth guideline 
(Dewer, D and lyer, N 2009) capital investment should aim to develop support facilities and 
formolise the current activities. This would involve the establishment of a formal market, toxi rank 
and the development of a multi-purpose hall as a first step. The development of a library and 
resource centre is another social facility thot would complement the existing facilities at the next 
level of development. This should be easily accessible to the existing schools. 

Table 35 below also outlines minimum levels of services and facilities which should be available 
at a secondary node. In addition to the community hall, taxi rank and formal market a Satellite 
Police Station ond access to post boxes would be key services to the community. The Inqoba 
area in particular would benefit from the establishment of a high school and additional clinic. 
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Table: Secondary Node: KwaMagwaza 



Type of Node 

Town/Settlement 

Existing level of 
services/ facilities 

Comments/requirements 
to ensure feasibility of 
node 

Secondary 

KwaMagwaza 

Hospital 

Mobile Clinic 

Primary - High 

School 

Regulor Bus Service 
Stores/Shops 
Community Hall 

Rural Service 

Information Centre 

KwaMagwaza is a 
suitable secondary node 
as it has a number of 
facilities/ services. Gaps 
relate to the following: 

There is no Satellite 
Police Station to service 
the area however, 
Melmoth is 10 km away 
and serves this purpose 
Post Boxes - still to be 
determined. 


Source: Mfhonjaneni Draft IDP 2012/13 fo 2016/17, COGTA data, Mfhonjaneni SEA 2007 



Table : Secondary Node Yanguye 


Type of Node 

Town/Settlement 

Existing level of 
services/ facilities 

Comments/requirements to 
ensure feasibility of node 

Secondary 

Yanguye/lnqaba 

Primary Schools 
Yanguye Tribal 
Court 

Informal taxi rank 

This area is quite isolated and 
far from adequate services 
and facilities. If it is to be 
utilised effectively as a 
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Post boxes 

secondory node then the 



Worship 

correct level of services/ 



Cemetery 

Clinic 

focilities needs to be provided. 




The following ore needed: 
Sotellite Police Stotion 

High Schools 

Rurol Service Informotion 

Centre 

Additionol clinic 




Informotion on the following still 
needs to be determined: 

Post Boxes 

Regulor Bus Service 

Community Holl 

Stores/Shops 


Source: Mthonjaneni Draft IDP 2012/13 to 2016/17, COGTA data, Mthonjaneni SEA 2007 



Legend 

Sctiools 
^ Ptmafy 
I Secondary 
Health Fadlities 
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Table: Secondary Node: Ndundulu 


Type of Node 

Town/Settlement 

Existing level of 
services/ facilities 

Comments/requirements to 
ensure feasibility of node 

Secondary 

Ndundulu 

Clinic 

Primary - High 

Schools 

Ntembeni Tribol 

Court 

Welfore focilities 
Institutions 

Worship 

This oreo wos not identified 
os o secondory node in the 
Mthonjoneni SEA 2007, but is 
identified in the droft IDP 
2012/13 to 2016/17. A 

number of foctors need to 
be oddressed if this oreo is 
to function os on effective 
secondory node. 




Sotellite Police Stotion 

Rurol Service Informotion 
Centre 

Post Boxes 




Informotion on the following 
still needs to be determined: 
Regulor Bus Service 
Community Holl 

Stores/Shops 


Source: Mthonjaneni Draft IDP 2012/13 fo 2016/17, COGTA dafa, //Ifhonjanenl SEA 2007 
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2.6.2. TERTIARY NODES 

The areas of Imfuli Mission, Mfonefile and Ekuthuleni have been identified as tertiary nodes. 
These nodes play a role in servicing the densely populoted rural communities thot surround 
them. All three nodes ore occessible vio minor linkoges bronching off the R66. 


2.7 LAND OWNERSHIP AND EXISTING LAND USES 

A large portion of the land is privotely owned by individuol and compony commercial farmers. 
The remaining lond belongs to Ingonyamo Trust (Ntembeni T.A and Yonguye T.A), Church lond, 
as well as municipal owned land and State Owned lond. 

Some of the Church ond State Owned land has been eormarked for possible Lond Reform 
projects namely; 

• Melmoth Stote Farms, 

• Ekuthuleni (Church lond), 

• KwaMogwaza Mission, 

• Melmoth Lobour Tenonts, 
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• Mfuli Mission, 

• KwoYanguye (Tribal Commonage), 

• Ekuthuleni State Land (started), 

• Wilhemina Farm (started), and 

• Arcadia Farm (started) 

The land use patterns are further elaborated upon in the Land Use Management Systems 
(LUMS). In the LUMS, the areas described as “densely settled area of mixed residential and 
agriculture under private, trust or church tenure”, are identified as areas that “are not yet 
formalized, but show potential for developing into distinct villages''. 

The land in Mthonjaneni is mainly used for agriculture and residential purposes. There are no 
conservation areas and very limited recreation areas in the form of a golf course and sportsfields 
in places. 
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3. ENVIRONMENTAL ANALYSIS 


3.1 BIO-PHYSICAL ENVIRONMENT 

3.1.1 AGRICULTURE 

The agricultural potential within Mthonjaneni Municipolity is very favouroble. The ogricultural 
potentiol is determined by factors such os climate, vegetation, soils, water supply and 
topogrophy (Mthonjaneni SEA 2007). There is a very lorge oreo covering the majority of Word 2 
and port of Word 1 (south-west of Melmoth) os well os corridors in Wards 3 ond 4 (incorporating 
Inqaba) which hove good agricultural potential. There is also a large areo of high potentiol 
which stretches from the south-west of Word 2 into Words 1 , 4, 5 and 6. It incorporotes the towns 
of KwaMagwaza and Ekuthuleni and is in close proximity to Melmoth and Ndundulu. 

There ore areas of low potentiol along the northern ond eostern boundories of the Municipality. 
The south-east boundary has on area of very low potential. There is olso restricted potentiol 
north of Melmoth and in the southern section of the municipality. 

The Land Cover map indicotes thot there ore large areas of Commercial Crops primarily in the 
centrol band running from the north-west to the south-eost. These follow transportation corridors 
ond there is a concentrotion in the area to the north ond south of Melmoth. There is o very 
lorge portion of this centrol bond that is Commerciol Forestry. The Commercial Forestry and 
Farming cover the area that has been identified os 100% transformed. It olso ties in with the 
Agricultural Potentiol mop in that it overlays the areas classified os hoving good potential and 
high potential. 

(a) Commercial Agriculture: 

The predominont commercial forming octivity is sugarcone and this together with commercial 
forestry forms the base of the region’s economy. Other forming includes citrus, vegetables, beef 
ond dairy ond small clusters of tropicol fruit farmers. Sugorcone is able to be grown even in 
oreas of restricted agricultural potentiol. (Mthonjaneni SEA 2007) 

(b) Commercial Forestry: 

A lorge portion of the areo has roinfall of over 800 mm per onnum. This is highly fovouroble for 
the growing of commercial forests. Commerciol forestry is predominontly found in non-tribol 
oreas. (Mthonjaneni SEA 2007) 

3.1.2 Traditional Agriculture: 

A large portion of the community is engaged in subsistence agriculture which includes peasant 
farming and small-scale livestock husbandry. Subsistence agriculture is the most significant land 
use practice ond functions as a survivol mechanism in the traditional outhority oreos and other 
rurol oreos. (Mthonjoneni SEA 2007) 

3.2. VEGETATION 

A band from the south-western boundary through the interior to the eastern boundary is 
primorily moist Ngongoni Veld ond south of this is an area of dry Ngongoni Veld. Ngongoni Veld 
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comprises primarily grassland. Areas on the northern boundary are classified as Zululand 
Lowveld and comprise mainly bushland. 

A large area of land extending eastwards from the western boundary and a small area on the 
eastern boundary is classified as Northern Zululand Sourveld. This vegetation type generally 
comprises bushed grassland and bushland, however, in the Mthonjaneni Municipality the area 
has been transformed and is now commercial forestry and commercial crops. The southern 
boundary is an area of Eastern Valley Bushveld which comprises primarily bushland and 
bushland thicket 



3.3. LAND COVER 

In terms of land cover there are large areas of Commercial Crops primarily in the central band 
running from the north-west to the south-east. These follow transportation corridors and there is 
a concentration in the area to the north and south of Melmoth. There is a very large portion of 
this central band that is Commercial Forestry. The Commercial Forestry and Farming cover the 
area that has been identified as 100% transformed (see Transformation map). In terms of 
agricultural potential map it falls within areas classified as having good to high potential. Soil, 
climate and rainfall are also favourable in these areas. 

The southern area of the municipality is primarily grassland and bushland with a few areas of 
subsistence rural agriculture mainly around settlements and the Ndundulu and Ekuthuleni area. 
The northern area of the municipality is primarily characterised by grassland and scattered 
bushland areas. Subsistence rural agriculture is located around the settlements surrounding 
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Inqaba. There is significant bare rock/erosion areas amongst and surrounding the subsistence 
rural agricultural land use. 
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3.4 BIODIVERSITY 

According to the National Environmental Management: Biodiversity Act, No. 10 of 2004, 
biodiversity means the voriability among living organisms from oll sources including, terrestrial, 
marine and other oquotic ecosystems ond the ecological complexes of which they ore port 
and also includes diversity within species, between species, and of ecosystems (Biodiversity 
Sector Plan for Uthukelo District: Technicol Report). 

South Africa hos ratified the Internotional Convention on Biologicol Diversity which oims to 
develop ond implement o strotegy for the conservotion, sustoinoble use ond equitoble shoring 
of biodiversity elements. 

The Biodiversity Bill requires that o Bioregionol Plon be developed for the Province. This must 
ensure thot o minimum oreo of eoch bioregion with oll its representotive ecosystems is 
protected. Ezemvelo KZN Wildlife are the noture conservotion agency for the province and ore 
therefore key in monoging biodiversity ond ensuring thot the bioregionol plons ore prepored 
ond implemented. 
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The core functions of Ezemvelo KZN Wildlife ore: 

Biodiversity Conservotion; 

Wise ond Sustoinable Use of Natural Resources; and 

Provision of Affordable Eco-Tourism Destinations (Biodiversity Sector Plan for Uthukela District: 
Technical Report). 

Ezemvelo KZN Wildlife is currently in the process of preparing bioregional plans for each district in 
the province. The Biodiversity Sector Plans for Uthukela and Zululand have been completed, 
however the uThungulu Plan is still in the process of being prepared. The mapping and data is 
available and has been utilised in this instance. 

The Biodiversity Sector Plans look at both “terrestrial and aquatic features in the landscape that 
are critical for conserving biodiversity and maintaining ecosystem functioning'' (Biodiversity 
Sector Plan for Uthukela District: Technical Report p 1 1). It is intended to serve as an informant or 
guideline for multi-sectoral planning and decision making. 

3.4. TERRESTRIAL (MINSET) 

Minset identifies a “minimum set'' of planning units that will assist in meeting conservation 
targets. The Minset map indicates areas that are already protected, areas of transformation, 
and areas of biodiversity priority. 


(a) Protected Areas 

Protected Areas are areas that have been declared or proclaimed as such in terms of either the 
KwaZulu-Natal Nature Conservation Management Act (No 9 of 1997) or the National 
Environmental Management: Protected Areas Act (No 57 of 2003). Protected Areas play a key 
role in conservation and meeting biodiversity targets. 


(b) Transformation 

The latest Land Cover data (2005) is intended to be utilised to demarcate areas of 
transformation. Areas of transformation are areas that have already changed to such an extent 
that biodiversity is of little significance. 

3.5. AN INTEGRATED APPROACH TO DEVELOPMENT AND LAND USE MANAGEMENT 
3.5.1 Key Intervention Areas 

Specific areas will require targeted intervention to assist and guide development. The objectives 
set out below can also serve as guidelines for the municipality’s Land Use Management System. 

An Integrated Approach to Land Use Management 

• To create more efficient urban form by: 

densifying existing urban nodes in appropriate locations 
strengthening secondary service centres 
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identifying and implementing development corridors 
Ensure more efficient use of infrostructure 
Promoting o more oppropriate land use mix 

Giving preference to those lond uses thot will ossist in ochieving the Municipolity’s 'v'ision 
ond particularly the local economic development and environmentol objectives. 
preserving high quality ogriculturol land 

promoting diversity in lond use, especially in and around the nodes 

ensuring that environmental objectives are token in to account in the formulotion ond 

odjudication of development proposols 

creating an environment conducive to small entrepreneurs 

optimising the inherent tourism ond recreotion potential of the oreo 


3.5.2 Environmental Management Areas 

The value of londscape forms in the municipolity should be conserved. In terms of lond use 
management, the specific ecosystems and vegetation communities thot require specific 
environmental monogement ore wetlands and grosslands, which contoin the hobitats of 
importont species. 

3.5.3 Methodology: 

A comprehensive land use needs to be undertaken for the municipolity to include the following 
categories: 

• Grasslond & other 

• Dense Rural 

• Informal Settlement 

• Natural Bush 

• Active ond Possive Open Space 

• Thornveld 

• Cultivated Lond 

• Commerciol 

• Educotion 

• Forestry 

• Formal Urbon 

• Transport 

• ttospitals 

• Industrial 

This land use would be determined through the analysis of digitally corrected photography of 
the municipality. 

The Environmentol Inventory in the form of these priority zones will inform the SDF. 

Beyond the Priority Areos the following factors need to be considered. 

1 . Indigenous forested areas 

All oreos under indigenous forest ond properties with indigenous trees should be subject to the 
following guidelines: 
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□ No indigenous trees should be removed without outhorization from DWAF who are 
responsible for protection of protected tree species. 

□ No undergrowth should be removed or the natural forest structure interfered with in any 
way as; when the forest undergrowth is removed, the large trees left standing often slowly die 
due to drought. Authorization must be obtained from DWAF prior to any clearing of both trees 
and under story of indigenous forested areas. 

□ All forest along streams and rivers must be conserved to prevent bank erosion. 

□ Wherever possible, patches of forest must be linked to form a continuous network and 
thus a path of migration for flora and fauna present (bushbuck, duiker, birds and so on) this 
would be easiest along existing corridors like streams and rivers. 

□ Forest trees should be left to screen development to improve stormwater drainage and 
aesthetics. 

□ Developers should be encouraged where possible to maintain any trees on site as part 
of the layout of the development. 

2. Areas of High Biodiversity Vaiue 

These areas are identified as areas of high irreplaceability and areas in the minset data set 
designated as non-negotiable reserves should be categorized in this category, Further the 
environmental atlas areas within the municipality are almost entirely biodiversity related and 
therefore these areas are included in this category. These areas are somewhat limited by land 
transformation in the municipality and include only small portions of the northern areas and 
south western of the study area. 

□ This zone represents areas of natural vegetation and therefore any transformation of this 
area greater than 3 Fla should be subject to impact assessment. Further any development 
greater than 1 Fla would be subject to Basic Assessment and any development greater than 20 
Fla would be subject to Full Environmental Impact Assessment. 

□ The local authority should negotiate with the property developer to incorporate land nat 
to be used for development into Conservation Reserves. This can be done when permission for 
development is being sought. 

□ The Environmental Impact Assessment required for priority 1 zones should include a 
biodiversity assessment of the site and it biological value. 

□ The layout of the development should take biodiversity impacts and mitigation into 
account and as such should avoid areas of high biodiversity value. 

□ The local authority should negotiate with the property developer to incorporate land not 
to be used for development into Conservation Reserves. This can be achieved as part of 
authorization for development on submission of the plans. 

□ When building plans are submitted to the local authority for approval, they shall indicate 
whether the development constitutes a listed activity and if so include a copy of the 
Record of Decision (ROD) issued by DAEA and an Environmental Management Plan 
(EMP) where required by the ROD. 

□ No construction of a listed activity under the NEMA EIA regulations may begin without 
authorization from DAEA, the Municipality in it’s development control capacity should 
not, under any circumstances, authorize any listed activity until such time as DAEA has 
given authorization for the activity to go ahead. 

□ Any unauthorized development should be reported immediately to the DAEA. 

□ The width of survey paths shall be kept to the absolute maximum of 1 metre. 

□ Where areas have been set aside for conservation in the layout , such areas will have to 
be demarcated. This should be done before building starts, sites must be staked and 
should be fenced or cordoned off with Chevron Tape. This is with a view to preventing 
damage to conservation areas during construction and operation. The fencing used 
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should be appropriate and should allow for the movement of small animals, which may 
be faund in this area. 

□ In the conserved areas, only nature-related recreation and education shall be 
permitted, such as bird watching, walking and canoeing. These areas should be left as 
undisturbed as possible. 

□ Exotics should be avoided in landscaping of developments. 

□ Invasive aliens should be eradicated as part of landscaping and management plan for 
the development. 

□ As far as possible, medium density housing development in this zone should be clustered 
in order to minimise visual impact and the amount of land needed. This reduces 
development costs and also makes land available for conservation or open space 
purposes. Further advantages are wind protection and better controlled access the 
development area 

□ Landowners shall be made aware of the priority status of their land before purchase. 
Estate agents in the area could assist in this regard. The clearance certificate issued ta 
each purchaser shall make note of the priority status, for the purchaser’s information, 
should the estate agent not have raised the issue. 

□ Earthmoving equipment must be prohibited from the site until the environmental 
assessment has been approved and the vegetation to be conserved has been 
demarcated. 

□ The Local Council should not plant exotic trees or shrubs in areas of this category. 

□ Sub divisional applications should be assessed in the light of proposed usage and the 
effect it would have on areas of high biodiversity value. 

□ Landowners should be made aware of the high biodiversity value of their land before 
purchase. Landowners should be made aware of their responsibility to maintain and 
manage the vegetation on their land. The local council may need to provide assistance 
in the form of advice to landowners in high biodiversity value areas. 


3. Nature Reserves 

These areas are mapped on the Minset Map below. 

□ This is with a view to preventing damage to conservation areas. The fencing used should 
be appropriate and should allow for the movement of small animals that may be found 
in this area, for e.g. Duiker, weasel. 

□ In the conserved areas, only nature-related recreation and education shall be 
permitted, such as bird-watching, walking and canoeing 

□ The introduction of any exotic plants to conservation areas must be prevented and any 
existing alien invasive vegetation should be removed. 

1 . Wetlands, dams, and drainage corridors 

The wetlands, dams, and drainage corridors are shown on Map4 however; it must be stressed 

that wetlands identified over and above these maps should be subject to the same guidelines: 

□ Infilling, drainage and hardened surfaces (including buildings and asphalt) should not be 
located in any of the wetland zones (i.e. permanent, seasonal and temporary) such 
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activities generally result in significant impacts on a wetland’s hydrology, hydroulics and 
bioto and on the goods and services wetlands provide. 

□ Hordened surfaces and erven should be locoted ot least 15 m outside of the outer 
boundary of the seasonal/permonent zone (Note: if the width of the outer temporory 
zone is greoter thon 15 m and Item 1 above is met then this requirement would 
automotically be met). The seasonol and permonent zones generolly hove surface 
woter for extended periods. In the case of seosonol zones, it may be for most of the wet 
seoson ond in the cose of permonent zones, it may be throughout the yeor. A buffer is 
required between oreos potentiolly generoting non-point source pollution and such 
areas charocterized bysurface woter. 

□ Extension to the buffer in locolized oreos should also be included to minimize the impoct 
of concentroted stormwoter run-off into the wetlond. Stormwoter outflows should not 
enter directly into the wetlond. A predominontly vegetoted buffer area ot leost 20 m 
wide should be included between the stormwater outflow ond the outer boundary of 
the wetlond, with mechonisms for dissipoting woter energy and spreoding ond slowing 
woter flow and preventing erosion. This buffer is porticulorly important when the 
cotchment feeding the stormwoter drain comprises predominantly hordened surfaces. 
Extensive hordened surfoces in the cotchment and stormwater droins significantly 
increase the intensity of stormwater runoff, which increoses the risks of erosion in o 
wetland. In oddition, urbon stormwoter runoff is often polluted. A buffer is therefore 
required to reduce the energy and erosive power of the stormwoter ond to decrease 
the level of pollutonts in the runoff before it enters the wetlond. 

□ Where the wetland hos o particularly high biodiversity value, further buffering may be 
required, the width of which would depend on the specific requirements of the biota. 
This should be determined in consultotion with Ezemvelo KZN Wildlife. The volue of a 
wetlond for biodiversity derives not only from feotures of the wetlond but olso from the 
quolity of notural, non-wetland oreos adjocent to the wetlond, os many wetlond 
dependent species such as the giont bullfrog (Pyxicepholusodspersus) require both 
wetland and non-wetland hobitot. 

□ If o road crossing is planned in o wetland, first seek on olternative route. If this is not 
avoiloble then ensure thot the rood hos minimal affect on the flow of woter through the 
wetland (e.g. by using box culverts rother than pipes). Do not lower the bose level of the 
wetlond or any stream possing through the wetlond. Ensure on adequate buffer is 
present to deal with run-off from the rood (see Item 3 obove). During construction, 
minimize disturbonce of the wetlond ot ond adjocent to the rood crossing site. Rood 
crossings may potentiolly greotly modify locol woter flow patterns in o wetland. In 
oddition to hoving o damming or droining effect on the flow upstreom of the road, 
roods which do not allow for the odequate possoge of woter moy concentrote flow 
downstreom, increosing the erosion hazard and drying out this portion of the wetlond. A 
lowering of the bose level increoses the grodient in the wetlond, thereby increosing the 
speed of woter flow ond its erosive potentiol ond the extent to which it contributes to 
lowering the water table. 

□ Where o road runs olongside o wetland ond it intercepts natural hillslope runoff into the 
wetlond, the road should be set bock from the boundary of the wetlond by ot least 20 m 
and feed-off points should be included ot frequent intervals along the road (at leost 
every 100 m) and the outflows of these should conform to the requirements of the 
stormwater outflows (given in Item 2 above). A road running olongside a wetland con 
strongly offect the noturol hill slope runoff into the wetlond by intercepting this runoff ond 
concentroting it in locolized entry points. The fewer the feed-off points into the wetland 
ond the less protected they are, the more severe this effect will be. 

□ Where development (e.g. hordened surfoces, infilling ond droinoge) in o wetland is 
unavoidoble then the resulting impocts must be mitigated. In mony cases, off-site 


Mthonjaneni Municipality IDP Page 53 


mitigation may be the only meons of achieving sotisfoctory mitigation. The cumulative 
loss of wetlonds in South Africo is olreody very high (see Section 1.1) ond the continued 
net loss of wetlands needs to be prevented. Invosion of o wetlond by olien plants moy 
considerobly reduce the integrity of o wetland. 

□ Where any disturbonce of the soil tokes ploce in o wetlond, clear alien plonts which 
estoblish ond follow up for at leost 2 years thereafter. Disturbonce of o wetlond fovours 
the estoblishment of olien plonts, which require long-term control. 

□ Where the infiltrotion rate of o wetlond’s cotchment is naturally high ond the wetland is 
mointoined predominontly by groundwoter input, at leost 60% of the wetlond’s 
cotchment should remoin os permeoble surfoces in o residential oreo and preferably ot 
leost 30% in an industriol/commercial orea. Where the level of development is very high, 
reduced surfoce runoff can be promoted through mechanisms such os porous 
povements (The inclusion of these mechonisms in oreos dominoted by hardened 
surfaces is generolly sound cotchment monagement practice and should be 
encouroged widely). Foilure to mointoin groundwoter input to o predominontly 
groundwoter-fed wetlond will considerably olter the hydrologicol regime of the wetlond, 
thereby compromising its integrity. 

□ The onus is on the developer to identify ond delineote all wetlonds in the project oreo ot 
a finer scole depending on the proposed development. Mopping ot a minimum scale 
of 1: 10 000 is generolly require .in order to occount for the impoct of a development 
adjocent to o wetland, it is essential thot the boundory of the wetland be mapped. Any 
wetlonds identified on the ground should be delineated ond mopped by the 
municipolity on an ongoing bosis. 

□ Any development must comply with the requirements of the Notional Water Act. 
Through the concept of the “ecologicol reserve’’, this oct mokes provision for ensuring 
woter of acceptoble quontity ond quality for mointaining the ecological functioning of 
wetlands ond river systems. While wetlands ossist in enhancing woter quality, they should 
not be relied upon as an eosy substitute for addressing pollution ot source, os this moy 
leod to serious impacts to the wetlond systems. 

□ Access to wetlands by off-rood vehicles, man ond livestock, should be os far os possible 
prevented. 

□ Development within the floodline or within 32m of o river or streom should be avoided 
and vegetotion in this zone should be conserved. 
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3.6 ENVIRONMENTAL PROJECTS 

The Mthonjaneni municipality has identified projects that will address the environmental 
challenges, Alleviate Poverty, create employment, labour intensive and empower marginalized 
community. 

The Municipality has request for funding from the Department of Agriculture and Environmental 
Affairs for the following projects: 

• Rehabilitation of land fill site 

• Weigh bridge and information system 

• Refuse collection and Street cleaning 

• Upgrading of Parks, (ward 1) 


3.8 DISASTER MANAGEMENT 

3.8.1 Introduction 

In terms of disaster risk reduction principles, the local sphere of government is the first line of 
response and responsibility and therefore, in the event of a disaster occurring or threatening to 
occur in the Mthonjaneni municipal area of responsibility, the Municipality remains responsible 
for the co-ordination and management of the disaster incident until such time that the 
responsibility escalates to a higher level of Governance. 

Thorough disaster risk management planning and effective co-ordination of all line function 
response agencies is, therefore, key to saving lives and limiting damage to property, 
infrastructure and the environment. They (disaster risk management plans) also facilitate the 
optimal utilization of resources. 

The Mthonjaneni Disaster Management Advisory Forum is the most effective platform from 
which disaster risk reduction and aperational plans can be developed. 


3.8.2 Content of an Operational Plan 

In terms of the provisions of the Mthonjaneni Disaster Risk Management Policy Framework, the 
Municipality is mandated to develop Operational Plans which are aimed at:- 
Response Protocols; 

Contingency Planning 

Access to Resources for: 

Immediate relief; 

Equipment; and 
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Recovery and rehabilitation. 

Guidelines for: 

Funding; and 

Declaration of a State of Disaster. 

3.8.3. Mthonjaneni Disaster Plan 

Mthonjaneni Municipality faces increasing levels of disaster risk. It is exposed to a wide range of 
natural hazards, including severe storms that can trigger widespread hardship and devastation. 
The Municipality’s extensive forestry industry, coupled to the major transportation routes, inside 
the municipality as well as those leading to other major centers, present numerous catastrophic 
and hazardous materials threats. In addition to these natural and human-induced threats and 
despite ongoing progress to extend essential services to poor urban and rural communities, 
large numbers of people live in conditions of chronic disaster vulnerability - in underdeveloped, 
ecologically fragile or marginal areas - where they face recurrent natural and other threats that 
range from flooding to informal settlement fires. 

The Mthonjaneni disaster management Policy Framework is the legal instrument specified by the 
Act to address such needs for consistency across multiple interest groups, by providing a 
coherent, transparent and inclusive policy on disaster management appropriate for the 
Municipality of Mthonjaneni as a whole. 


In this context, the disaster risk management framework of Mthonjaneni Municipality recognizes 
a diversity of risks and disasters that occur or may occur in the Municipal area of responsibility, 
and gives priority to developmental measures that reduce the vulnerability of disaster-prone 
areas, communities and households. 

Also, in keeping with international and national best practice, the Mthonjaneni disaster risk 
management framework places explicit emphasis on the risk reduction concepts of disaster 
prevention and mitigation, as the core principles to guide disaster risk management in the 
municipality. 

In terms of disaster risk reduction principles, the local sphere of government is the first line of 
response and responsibility and, in the event of a disaster occurring or threatening to occur in 
the Mthonjaneni municipal area of responsibility, the community is, in reality, the first responder. 
The primary responsibility for the co-ordination and management of local disasters rests with 
Mthonjaneni Municipality as the local sphere of governance. Thorough disaster risk 
management planning and effective co-ordination is, therefore, key to saving lives and limiting 
damage to property, infrastructure and the environment. They also facilitate the optimal 
utilization of resources. 

Apart from internal arrangements to allow for interdepartmental co-operation within the 
municipality, the ideal mechanism for dealing with disaster risk management planning and co- 
ordination would be the establishment of an Mthonjaneni disaster risk management committee 
or advisory torum which should include all internal and external roleplayers, including traditional 
authorities. 

Such a committee or forum should: 
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Give advice and make recommendations on disoster-related issues and disaster risk 
management 

Contribute to disoster risk manogement plonning ond co-ordination; 

Establish joint stondards of practice; 

Implement response monagement systems; 

Gother criticol information obout Mthonjoneni’s copacity to ossist in disosters and to occess 
resources; ond 

Assist with public aworeness, troining ond capocity building. 

The Mthonjaneni Disaster Management Plan is attached as annexure B. 


3.8.4 DISASTER MANAGEMENT SWOT ANALYSIS 
Strenghth: 

• Existng Land use management systems that assists in ollocating developments in the 
correct ploces. 

• The local disaster management and local disaster advisory forums are all functional. 

• Excellent Service and partnership with Rurol Metro. 

Weakness 

• Disaster management framework not reviewed. 

• Minimum budget and resources to oddress disoster issues. 

• Disaster management officer position not filled. 

• Motor vehicle accident rate is too high. 

Opportunities 

• Preparotion of Woll to wall scheme will ossist in land use monogement in rurol oreos ond 
thus decrease developments in disaster sensitive areas. 

• Rural Housing projects (RDP) provide safe housing structures. 

• Municipal rural roads projects also act as fire breaks. 

Threads 

• Poor rurol roods condition makes it difficult to orrive in disoster scene. 

• Conditions of fire hydront oround Melmoth town in bad condition and might be a 
problem if there is a fire break out. 

• Burning of houses coused by the illegol electricity connections. 


3.9 SPATIAL AND ENVIRONMENT SWOT ANALYSIS 
Strength/Opportunity 

Good agricultural potential. 

Good access- The Mthonjaneni Municipolity is located olong an important transport route, the 
R66 to Ulundi/Vryheid to the north and Eshowe to the South. 

Opportunity of o tourism development olong the R 66 route. 

The introduction of o of Land use management system for the whole of the municipol oreo. 
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Weakness/Threads 

Poor lond use management is the Ingonyama trust land. 
Communities settling along rivers without consideration of flood lines. 
Poor access roads in rural areas. 

Scatted developments in traditional authority areas. 


4. DEMOGRAPHIC CHARACTERISTICS 

4.1. POPULATION STASTISTICS AND LOCATION / SEnLEMENTS 

The 2014/15 IDP Review makes use of the 2011STATSSA Census data and the 2001 Census 
information. The municipality acknowledges that Stats SA conducted a Community Survey in 
2007 however; the municipality has opted not to reflect some of these figures to avoid reflecting 
conflicting and inconsistent figures in particular where these relate to the total population. The 
possibility of this conflict and inconsistence in figures is also mentioned in Stats SA Report for the 
2007 Community Survey. In the said report, the users are urged to use the figures with caution. 
There are specific areas of this analysis where the community survey figures have been used for 
the purposes of painting a general picture for that specific element of the statistics. 

The 201 1 Census Data indicates that the population of theMthonjaneni Municipality had 
decreased from 50,382 people in 2001 to 47,818 people in 201 1 . The 2007 figures indicate a total 
population of 47,010 which indicates a decline of -6.69% from the 2001 population statistics. 
When comparing the population growth between 2001 and 201 1 a total negative growth rate 
of -5.25% was experienced. 


Table; Mthonjaneni Municipality; Key Municipal Demographic Information 2001 Census & 201 1 Census 



2011 

2007 

2001 

Total Population 

47, 818 

47, 010 

50, 383 
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Figure 1: Population Distribution per Ward (2011) 
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(Source: STATSSA, 2001 and20II) 

As can be seen from the figures obove, there has been a growth in populotion in wards 1 , 3 
ond 5 ond o decreose in words 2 , 4 ond 6. 

4.2 Population Density 

Population densities in the Mthonjoneni Locol municipality show o decline in density from the 
western boundary of the municipolity to the eastern boundory of the Municipality. The highest 
densities ore found oround Ndundulu which hos o densities of 150 to 200 people per km^. 

In particular the northern, southern ond central area stretching from the western boundary is 
primorily sparsely populated with a populotion density of less thon 50 people per squore 
kilometre. The north western boundary of the municipolity hos o density of less than 10 people 
per km^. Please refer to figure 2 for depiction of the obove. 


Based on the STATSA 2011 census, the figure below indicotes the population concentrotions 
within the Mthonjoneni Municipality. 


Figure: Population Distribution 
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The following toble summarises the Globol Insight doto for the municipalities in the UDM. As can 
be seen from this data, the population is estimated to have decreased to 47 818 people in the 
municipality reflecting a growth rate of 4.07% between 1996 and 2007 which is above the UDM’s 
average growth rate of 1.49%. According to these statistics, the total population of the 
Mthonjaneni municipality represents 5.27% of the total population of the UDM. 

When comparing the population growth between 2001 ond 201 1 o totol negotive 
growth rote of - 5.25% wos experienced. 


Table; Change in Population Numbers (UDM,1 996-2011) 


Municipality 

1996 

2001 

2011 

Population 
growth rate % 

Uthungulu 


762585 

885965 

907519 

0.24 


Mfolozi 

96461 

106942 

122889 

1.39 


Mthonianeni 

36827 

50382 

47818 

-0.52 


Nkandla 

129493 

1 33602 

114416 

-1.55 


Ntambanana 

72705 

84771 

74336 

-1.31 


uMhlathuze 

196894 

289190 

334459 

1.45 


uMlalazi 

230205 

221078 

213601 

-0.34 
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4.3. GENDER STATISTICS 

The 201 1 figures indicate that there are 46.2% men in the municipality and 53.8% females. This 
indicates that there may be high levels of migratory labour from the municipolity to other 
centres around the province and country. 


Table: Gender statistics 


Ward 

Male 

Female 

Grand Total 

1 

3886 

4373 

8259 

2 

3444 

3673 

7117 

3 

4121 

4725 

8845 

4 

3433 

4289 

7722 

5 

4565 

5395 

9960 

6 

2653 

3261 

5914 

Grand 

Total 

22102 

25716 

47818 


4.4. AGE GROUP PROFILES 

The age cohorts for the municipolity are os follows: 


Figure 1 : Age Distribution of the Population 

Mthonjaneni LM Age Distribution 2001 • 201 1 
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l'Source: STATSSA, 2001 and2011) 


These figures indicate that 58% of the population ore economically active and in the age 
groups 15 to 64. Conversely, 42% of the population are dependent on the economically octive 
population. 
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5. TRANSFORMATION AND ORGANISATIONAL INSTITUTIONAL 
DEVELOPMENT ANALYSIS 


5.1 STAFF COMPONENT OF THE MUNICIPALITY 

The Mthonjaneni municipality has a staff component of 84 employees who are permanently 
employed, and 47 employees who are on contract. 

Given the limited resources, the municipality has a small directorate component having a pool 
of responsibilities, in particular the Directorate of Corporate Services which deals with issues of 
corporate affairs, community services, public safety, local economic development, and 
planning. 


Table; Municipal Directories 



DIRECTORATE 

DIRECTOR RESPONSIBLE 

OMM 

Municipal Manager 

Corporate 

Director Corporate and community Services 

Finance 

Chief Financial Officer 

Technical Services 

Director Technical 


The table below highlight the responsibilities of each municipal department. 

Table: Departmentai Functions 


Department 

Functions 

Ottice ot the 

AAunicipal 

AAanager 

Municipal Management; 

Municipal Planning (IDP and PMS); and 

Municipal Finance Management. 

Corporate 

Services 

Administration: it is responsible for community services, municipal administration; 
property administration; security and cleaning; libraries; human resources; legal 
services; business licenses; information technology; communication, public safety, 
LED, Tourism and Planning 


Protection: it is responsible for fire-fighting services; noise pollution; pounds ; public 
places; street trading; traffic and parking; disaster management ; control of public 
nuisances; municipal public transport; public safety; motor licensing ;roadworthy 
testing; and municipal policing. 

Finance 

Income: is responsible for Revenue Management; Debt Management and internal 
control. 


Expenditure: is responsible for expenditure management; procurement; materials; 
insurance; internal control and properties. 

Technical 

Services 

Community services: is responsible for Building regulations; 

Electrical: is responsible for electricity and gas reticulotion ond street 
lighting. 


Civii Services: is responsible for air pollution; municipal airports; municipal public 
works; stormwater management; cemeteries; funeral parlours and crematoria; 
cleansing; fence and fences; burial of animals; local sports facilities;; markets; 
municipal abattoirs; municipal parks and recreation; municipal roads; and refuse 
removal, refuse dumps and solid waste. 
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The Organogram attached as Annexure D intends to show the current vacancies within the 
Municipolity, starting from the strotegic office (Office of the Municipal Monoger) to Corporate 
Services, Technicol Services ond Financiol Services Deportments. The Organogrom indicates the 
status of budgeted and non-budgeted posts within Mthonjoneni Municipality. 

The toble below intends at summorising the Mthonjoneni Orgonogram through interpreting the 
number of vocont post within the municipol departments. The he municipality has resolved to 
fill the vocant Section 57 posts of the Chief Financial Officer and Director Technical Services. The 
Director Technical Services post will be filled in during the 2013/14 financiol yeor. The other 
vocant posts have been ocknowledged os also being importont ond they will be filled in the 
next coming financial years. 


Table; Municipal Staff Status Quo 


Department 

No. of Filled Posts 

Vacant 

Total No. Of Post per Department 

Ottice ot the 

Municipal Manager 

6 

5 

n 

Corporate & 

Community Services 

28 

6 

34 

Technical Services 

25 Permanent 
ISConfracf workers 

40 EPWP 

4 

29 Permanent 

1 8 Controct workers 

40 EPWP 

Financial Services 

15 (Inc 5 Interns) 

3 

17 

TOTAL 



106 


5.2. HUMAN RESOURCE STRATEGY 
5.2.1 INTRODUCTION 

The FIR Strategies ore in ploce ond currently ore implemented i.e. The post of the Municipal 
monoger, Director corporote ond community services, Chief financiol officer ond IDP/PMS 
monoger were filled during the 2012/13 financial year. The Technicol Director hos been 
odvertised and will be appointed soon. This is done in order to ensure effective implementation 
of the municipal Orgonogram ond Fluman Resource Strategies. All posts that are going to be 
filled are affected in line with the existing human resource strategies. 

5.2.2. EMPLOYMENT EQUITY 

In compliance with the Employment Equity Act (55 of 1998), the municipality hos developed 
ond implemented on Employment Equity Plan. 

5.2.3. SKILLS DEVELOPMENT 

The municipolity has developed o comprehensive Workploce Skills Development Plon for the 
period under review in accordance with the relevant legislation. 
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5.2.4. MUNICIPAL HUMAN RESOURCE STRATEGIES 

The municipality has developed a number of policies that deal with Humon Resource issues. The 
following ore the policies thot hove been odopted by Mthonjoneni in order to oddress 
institutionol reloted matters it includes and are currently being implemented: 


Recruitment, Selection, Promotion, Demotion, Transfer, ond Appointment Policy 

The Municipolity’s policy must comply with the requirements of the Lobour Relotions Act, No. 66 
of 1995, os amended, the Basic Conditions of Employment Act, No. 75 of 1997, and the 
Employment Equity Act, No. 55 of 1998. 

All employments in Mthonjaneni are effected in terms of the obove policy, this policy set out the 
principles which sholl be followed, should there be o drive to fill ony voconcy within the 
institution. The policy is indeed implemented os ond when there is recruitment processes. In 
Morch 201 2 the Strotegic post of the Chief Finonciol Officer ond Technicol Director 

Troinino and Development Policy: The obiective of this policy is: 

The objectives of this policy document is to creote o pool of odequotely troined and reodily 
ovailoble personnel within the Municipality, thereby enhancing the orgonisotion’s ability to 
odopt ond use technology to enhonce the orgonisotion’s competitive position ond improves 
employee morole. 

This policy is currently being implemented i.e. there hos been o number of troinings ond 
workshops thot took ploce. In August 201 1 there was o strategic training workshop thot was 
conducted between the Monogement ond the new Councillors, this wos done in order to shore 
knowledge and increose understanding about the Local Government. The municipolity 
continues to implement the policy the evidence to thot is thot the municipolity develops the 
Personol Development Programme, keeping troining records and etc. The policy has the 
number of types of development, which oims ot exponding the copacitoting. 

Studv Scheme Policv 

The objectives of this policy document is to creote a pool of adequately troined and reodily 
ovailoble personnel within the Municipolity, thereby enhoncing the orgonisotion’s obility to 
odopt and use technology to enhance the organisotions competitive position and improves 
employee morole. 

To ensure o uniform procedure to all employees of the Mthonjoneni Locol Municipolity with 
regord to further studies. 

To offord employees the opportunity to further their studies. 

To encouroge employees to ocquire quolificotions ond skills. 

To develop ond empower stoff to expond their career prospects within the Mthonjoneni Local 
Municipality ond other public sector institutions. 

To ensure uniformity in gronting finonciol ossistance with regord to further studies. 

Other Humon Resources Strotegies (Policies) thot hove been odopted with the intension of 
ensuring thot institutionol matters are oddressed in a democratic way and cost effective 
monner include the following policies ond the these policies ore olso being implemented 
occordingly i.e.: 
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- Employment Equity Policy 

- Overtime ond Stond-by Policy 


5.3. MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT SWOT 
ANALYSIS 

Strengths 

• Humon copital 

• HR policies in ploce 

• Sound ond good administration 

• Committed stoff ond Councillors 

Weakness 

• Minimum funding source 

• Experienced stoff retention 

• Retoining of stoff 

• Inodequet troining ond development of stoff 


Threads 

• Lock of continuity of monagement skills 

• Long term sustoinability under threot 

• Increased administration cost 
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5.4 MTHONJANENI LOCAL MUNICIPALITY ; DRAFT 

ORGANOGRAM 

The Municipal Organogram is attached as annexure D of this 
document. 
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6. SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT ANALYSIS 


6.1. POWERS AND FUNCTIONS 

The responsibility for provision of infrostructure ond bosic services is distributed omongst vorious 
Service Authorities. The toble below is on indicotion of how these ore distributed: 


Table; Responsibilities for Service Provision in the Mthonjaneni Municipality 


INFRASTRUCTURE / SERVICE 

RESPONSIBLE AUTHORITY 

IMPLEMENTATION 

OPERATION &MAINTENANCE 

Woter & sonitotion 

uThungulu DM 

uThungulu DM 

Electricity 

Eskom/ Mthonjaneni LM 

Eskom/ Mthonjaneni LM 

Roods :Provincial & district 
roads 

:Local numbered roads 

:Llrban roads 

:Rural local roads 

Dept. of Transport 

Mthonjaneni LM 

Mthanjaneni LM 

Mthonjaneni LM ( MIG) 

Dept. of Transport 

Mthonjaneni LM 

Mthonjaneni LM 

Dept. of Transport 

Waste disposal:Refuse 
collectian 

: Waste disposal 

Mthonjaneni LM 

Mthonjaneni LM 

Mthonjaneni LM 

Mthonjaneni LM 

Cemeteries 

Mthonjaneni LM 

Mthonjaneni LM 

Housing 

Dept. of Housing 

Mthonjaneni LM 

Telecommunications 

Telkom/ Cellular Service 
Prcviders 

Telkom 

Community facilities 

Mthonjaneni LM 

Mthonjaneni LM 


6.2. HOUSING DEVELOPMENT 

6.2.1 STATUS QUO 

The populotion of the municipolity is distributed per word os per the toble below. 


Table; Land Use Settlement Patterns Per Ward 


WARD 

ESTIMATED 

POPULATION 

COMMENTS 

1 

8 259 

This ward comprises Melmoth Town, including Thubalethu, 
so comprises perhaps the highest densities in the 
municipality. 
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WARD 

ESTIMATED 

POPULATION 

COMMENTS 

2 

7 117 

This is the iargest municipai ward in terms of area, but the 
most sparseiy popuioted. Aport from on oreo around 
KwoMagwaza, essentioiiy the forms KwaMogwazo Mission 
Stotion and Spes Bona, ond port of the imfuie Mission form, 
the ward hos a popuiation density of iess thon 50-100 
peopie per km2. 

The KwoMagwazo node hos o popuiotion of 601 - 700 / 
km2. 

The imfuieMissioN node -just the southern end of the imfuie 
Mission farm - hos o popuiation density of 901 - 1000 /km2. 
Overaii, the densities are very iow, the existing iand use 
being dominated by forestry (piantations) with grassiands 
on the steeper siopes. 

Around the KwaMogwazo oreo ore smaii patches of 
commerciai ogricuiture (iorgeiy sugor cane), troditionai 
ogricuiture ond thickets and bush. 

3 

8 845 

The forms Wiiheimino and Arcadio ore the most denseiy 
popuiated in this ward, with densities vorying between 100 
- 500 peopie per km2. This oreo, aiso commoniy known as 
Mfonefiie, hos a mixed iond use of settiement, smaii scaie 
ogricuiture, inciuding sugor cone, timber ond vegetobie 
potches. The settiement ond iond use octivities extend 
down the spine rood which branches south off the tar rood 
ot KwaMogwaza, ond winds siowiy down the watershed 
between tributaries of the Mhiothuze, the iand foiiing 
steepiy oway on either side. The topography of the word, 
the southern port being the steep siopes ieading down to 
the deepiy incised Mhiathuze river vaiiey, meons that the 
remainder of the word area, away from the road, is 
sporseiy popuioted, the iand use being iorgeiy grossiand, 
thickets and bush with smaii potches of traditionoi 
agricuiture in the river vaiiey. 

4 

7 722 

This ward has three distinct oreos in terms of iond use : the 
sporseiy popuioted north western portion which has some 
commercioi agricuiture - moiniy sugor cone, but is moiniy 
extensive oreos of grossiond under iivestock, with patches 
of traditionai agricuiture towords KwaYonguye, where 
there are farms which ore currentiy under consideration for 
tronsfer in terms of iond reform poiicy. This oreo aiso hos a 
iorge oreo of thickets ond bush as the iond foiis owoy 
towords the Mfoiozi river voiiey. The southern portion which 
is oiso very sparseiy popuioted, but has considerobiy more 
commerciai agricuiture under sugar cone ond timber with 
some citrus ond other fruit. The eastern portion is the 
KwaYanguye Tribai Area which is under communai tenure 
(ingonyamo Trust). 

There are pockets of settiement ranging from 50 - 600 
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WARD 

ESTIMATED 

POPULATION 

COMMENTS 



persans per km2. Apart from these settlement clusters, 
which are scattered along the spine road and the flatter 
areas on top of the watersheds, the remaining area is very 
sparsely populated, largely due to the steep terrain as the 
land falls away from the highlands towards the valley 
bushveld of the Mfolozi river. Most of this is not arable, 
suitable only for extensive grazing, with the mast 
environmentally sensitive areas on the steeper slopes, not 
suitable for any type of agricultural practice. 

5 

9 960 

This is the northern portion of the Zulu-Entembeni Tribal 
ward area and is Inganyama Trust land. Once again, the 
terrain has led to human settlement and activity being 
confined to clusters ranging in density from 100 to 800 
people per km^. 

6 

5 914 

Together with the Ekuthuleni area, this ward of the 
municipality is perhaps the most densely settled with the 
concentration along the R34 primary corridor which passes 
through the Ndundulu node which has the highest 
concentration of people of between 700 - 800 people per 
km2. This ward all falls under the Ingonyama Trust. 

TOTAL 

47 818 



(Source: Mthonjaneni SDF 20 1 Ircfj 


FigureMHousingJ^ge^ 


Seriesl 

Workers 

hostel(l)ed/ro 

2336 

22 % 



Seriesl 
Infornial 
clwelling/sliac 
back yarcl 
■39 Seriesl 

j.yoiise/flat/ro; 
in hack yarcl, 
60 
1 % 


Seriesl 

House or hrick 
structureona 
separatestancl or 
yarcl 
2337 
22 % 


Seriesl 
Traclitional 
cKvelling/hut/struc 
ture inacle of 
traclitional 
materials 
5616 
53 % 


The Community Survey (2007) indicates that the majority of households (53%) are traditional 
dwellings, while 22% are worker hostels, and 22% are houses on a separate stand. 
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6.2.2 CURRENT HOUSING NEEDS 

Housing was identified as a key issue in the community participation process of the iDP. As part 
of the integrated Deveiopment Pian Process and Land identification Study for Low-cost 
Housing, a range of popuiation projections were undertaken to provide a base for the 
determination of present and future housing needs, specificaiiy in the iow-cost group. The totai 
number of househoids within the municipaiity was caicuiated to be 5 461 with the totai 
popuiation estimated to be 47 818 this impiies an average househoid size of approximateiy 10, 
433. (Source Stats SA 201 1 ) 

Based on the information compiied from the Statistics SA 2011, the projections indicate that 
approximateiy 3, 1 % of househoids (317) within the municipai area into the homeiess, and 
informai dweiiing shack category and be in iine with the Provinciai targets to ciear aii siums by 
the by the year 2010, whiie 55, 8% of dweiiings (5641 ) faii into the traditionai housing category. 

With reference to the above statistics it is evident that the housing demand is very high in the 
rurai areas which estimated to be at ieast 70% (3 928) of the totai demand in rurai areas and it is 
increasing at a very fast rate. Therefore it is suggested that the rurai housing projects be 
prioritised in the rurai housing programme that seeks to reduce the backiog in basic 
infrastructure services within the rurai areas. 

There is a need to address major probiems such as iand reform reiated issues in many parts of 
the municipai area. The majority of these areas are on iand that is currentiy occupied by 
farmers. 

6.2.2. HOUSING SECTOR PLAN 
Planned / Proposed Future Housinq Proiects 

The Housing Sector Pian was prepared in 2008/09 identified projects that are required by the 
communities. The housing sector pian is currentiy being reviewed for the purposes of updating 
data, the municipaiity is currentiy awaiting comments from sector departments on the draft 
housing sector pian then it wiii be taken to Councii for finai adoption at the beginning of 
201 3/2014 financiai year. 

According to the housing sector pian prepared in 2008/09 the foiiowing are prioritised proposed 
housing projects perward identified by the Steering Committee within Mthonjaneni Municipaiity: 

Focus point one: To compiie a detaiied and accurate beneficiary waiting iist. 

Table; Housing Projects 


WARD 

PROJECTS 

REAAARKS 

1 

AAelmoth (Proposed Low 

Site is situated opposite the existing 


Cost Housing Extension) 

Thubaiethu Township The issue of iand ownership and 

zoning needs to be ciarified 

and the preiiminary feasibiiity study needs to 

be undertaken. The site is within the urban 

area and in ciose proximity of buik services. 


AAelmoth (Proposed 

Site is adjacent to Protection Services. The issue of iand 
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Middle Income 

Residential) 

ownership and zoning needs to 
be claritied and the preliminary teasibility 
study needs to be undertaken. The site is 
within the urban area and in close proximity 
ot bulk services. 

2 

Ward 2 Rural housing 
project 

(Proposed in-situ 

upgrade project) 

The area is very rural and dwellings are very much 
dispersed. Most ot the ward area is covered by private 
tarms which poses a challenge in the implementing 
project. 

3 

AAgabhi(Rural Housing) 

The area is very rural and dwellings are very much 

dispersed, the area is also very steep, 

in terms ot bulk services there is no water electricity they 

use the river as source ot 

water. 

Ekuthuleni 

(Mission Property) 

(Rural Housing) 

The area consists ot mission property and it is one ot the 
Land Retorm projects currently underway. The area is 
largely rural, semi dispersed, steep and in terms ot bulk 
services: most parts ot the area are electritied and the 
community uses communal stand pipes as a water source. 

4 

Yanguye(Rural Housing) 

81 5 Units currently underway. 

5 

AAakhasaneni (Rural 
Housing) 

The area is very rural, steep and the dwellings are 
dispersed; in terms ot bulk services: most parts ot the area 
are electritied and the community uses communal stand 
pipes as a water source. 

Hawule(Rural Housing) 

The area is rural, steep and dwellings are 
semi dispersed, in terms ot bulk services; the area is not 
entirely electritied and communities use water tanks as a 
source ot water. 

6 

Ndundulu(Rural Housing) 

1000 Units currently underway. 


6.2.3. HOUSING STRATEGIES 


Table: Housing Strategies Focus 


OBJECTIVE 

ACTIVITY/DELIVERY SRTATEGY 

OUTPUT 

RESPONSIBLE UNIT 

Compilation ot 
a detailed 

housing 
demand 

Assign tunctions to an otticial 
to manage the compilation ot 
a housing waiting list 

Functions are 
assigned to an 
otticial to manage 
the housing list 

Technical Department / 
Planning Ottice 
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database 

Develop a housing demand 
database format to be used in 
enlisting applicants 

List format is 
developed 

Consultant and Technical 
Services 


The housing database format 
should categorise applicants 
in terms of income, disability, 
pensioners etc. 

A standard form will 
be agreed upon and 
used 

Technical Services and Ward 
Councillors 


A data base will be 
established and compilation 
of a single municipal database 
categorised into wards 

A data base will be 
established 

Technical Services 


Housing Committee to decide 
on the allocation of subsidies. 

Subsidies will be 

allocated 

Housing Steering Committee 


Tabie : Focus Point Two :To prioritise the upgroding ond cleorance of oll existing (slums) informal 
settlements and to ensure that no further informal settlements are erected 


OBJECTIVE 

ACTIVITY/DELIVERY SRTATEGY 

OUTPUT 

RESPONSIBLE UNIT 

Prioritise 

clearance 

and 

upgrading of 
all slums 

Identify all informal settlements 

All existing informal 
settlements are 

identified 

Technical Services / Planning 
Office 

Enlist all occupants of the 
informal settlements 

All occupants of 

informal settlements 

will be enlisted in the 
housing list. 

Technical Services / Ward 
Councillors 

Prevent further expansion of 
informal settlements 

Expansion of 

Informal settlements 

should be monitored 
and prevented. 

Technical Services / Planning 
Office 

Supervise upgrading of all 
informal settlements 

Informal settlements 

are upgraded 

Technical Services / Planning 
Office 


Tabie: Focus Point Three: To promote rurol housing development by formalising the rural dwellings 
identified 


OBJECTIVE ACTIVITY/DELIVERY SRTATEGY OUTPUT RESPONSIBLE UNIT 


To formalise 
rural housing 
units (in situ 
upgrades) 

Prioritise rural areas to be 
provided with subsidy houses 

Rural areas to be 
developed are 

prioritised 

Housing Steering Committee 
/ Technical Services 

Interact with Traditional 

Leaders with regard to land to 
be developed 

Interaction with 

Traditional Leaders 
is made 

Housing Committee / ward 
councillors 

Implement Rural housing 
projects through Peoples 
Housing Process and the 

Rural Housing Policy to 
provide rural housing units 

Houses are built. 

Housing Steering Committee 
/ Technical Services 
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Tabie : Focus Point Four :Provision of adequate bulk infrastructure to support housing delivery 


OBJECTIVE 

ACTIVITY/DELIVERY SRTATEGY 

OUTPUT 


RESPONSIBLE UNIT 

Liaise with the 
relevant 
departments 
such as DWAF 

Align projects with other 
sector plans such as 
electricity, water service 
plan etc. 

Housing projects are 
aligned with other 
programmes such as 
DWAF 

Technical Services / Planning 
Office 

to ensure the 
provision of 

adequate 
water and 

sanitation bulk 
infrastructure 

Explore the use of alternative 
options 

Alternative options 
are considered 

Technical Services 
/ Planning Office 

Tabie: Focus Point Five: Speed up the housing delivery process by using the oppropriote subsidy 
schemes such os the (PHP) Peoples Housing Process 

OBJECTIVE 

ACTIVITY/DELIVERY SRTATEGY 

OUTPUT 


RESPONSIBLE UNIT 

To speed up 
the delivery 

process in the 

Apply for housing subsidies 
from the Provincial 

Department of Housing 

Application 
subsidies will be 
Done 

for 

Technical Services / Planning 
Office 

urban and 

rural areas 

Allocate subsidies to housing 
programmes per agreed 
subsidy allocation 
percentages 

Subsidies are 

allocated 

programmes 

to 

Technical Services / Planning 
Office 


Implement Housing 
Development projects through 
PHP the deliver the required 
number of units. 

Required number 
houses are built 
reduce the backlog 

of 

to 

Technical Services / Planning 
Office 


Establish Project Steering 

Committee in each housing 
project to oversee its 

implementation 

Project Steering 

Committees are 
formed 

Municipal Manager / 

Technical Services 


Assign an official to oversee 
the rapid implementation of 
these projects as per time 
frames indicated on this 
housing Plan. 

An official is 

Assigned 



Submit progress report to 
Council 

Progress report 

submitted 

is 

Municipal Manager / 

Community Services 


Tabie: Focus Point Six: Enforce Building Regulotions to ensure the construction of quolity low cost 
housing. 


OBJECTIVE 

ACTIVITY/DELIVERY SRTATEGY 

OUTPUT 

RESPONSIBLE UNIT 

To ensure that 
quality houses 
are built 

Assign house construction 
inspections to Building 

Inspectors 


Municipal Manager 

Inspect the construction of 
houses from foundation to 
completion to ensure quality 

Inspection Report 

compiled about the 
quality of houses. 

Engineering Services, Building 
Control AND 
project Steering 

Committee 
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OBJECTIVE 

ACTIVITY/DELIVERY SRTATEGY 

OUTPUT 

RESPONSIBLE UNIT 


Enforce compliance to 

Inspection Report 

Engineering Services, Building 


planning and building 

compiled reflecting 

Control AND 


regulations, NHBRC 
standards and municipal 
by-laws including the use of 
SABS approved materials 

compliance 

project Steering 

Committee 


Establish a Project Steering 
Committee in each housing 
project, which involves service 
providers such as 
infrastructure service 
providers, local councillor, 
municipal officials, 
beneficiaries and other local 
stakeholders to oversee the 
execution of the project. 

Project Steering 

Committees are 
formed in all housing 
projects 

Municipality (Housing Division) 


Tabie: Focus PointSeven :Focus Point seven: Ensure thot housing development foster job creation. 


OBJECTIVE 

ACTIVITY/DELIVERY SRTATEGY 

OUTPUT 

RESPONSIBLE UNIT 

To ensure that 

housing 

delivery 

stimulates 

local 

economic 

development 

which 

will contribute 
in 

creating jobs 
and alleviate 
poverty 

Encourage developers, 

contractors and institutions to 
employ local labour in the 
construction of housing 

Local labour is 

employed in local 
housing projects 

Technical Services / Ward 
Councillors 

Encourage developers, 

contractors and institutions to 
source housing delivery 

resources within the municipal 
area before resorting to 
outside suppliers 

Housing delivery 

resources are 

sourced within the 
Municipality 

Technical Services 

Promote private-public 

partnership in housing delivery 

Partnerships are 

encouraged to 
stimulate the local 
economy 

Technical Services 

Promote Labour-lntensive 

construction methods where 
appropriate to create jobs for 
local people 

Labour-lntensive 
construction methods 
are encouraged to 
create jobs 

Technical Services 

Empowerlocal labourwith 
skills so that they could 
sustain their jobs 

Labourers in housing 
projects are trained 
in various building 
trades 

Technical Services 

Promote local entrepreneurs 
(SMME’s) to manufacture and 
supply essential resources 
needed for the construction of 
houses 

Essential resources 

needed for housing 
are done and 
supplied from within 
the municipality 

Technical Services 
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6.2.4 CURRENT HOUSING PROJECTS 

The table below reflects the status on all rural and urban housing projects. 


Project 

Ward 

Target 

Project Status 

Yanguye Housing Project Phose 

1. 

4 

1000 

Houses Completed = 810 

Woter tanks Completed = 810 

Yonguye Project phose 2 

4 

1000 

Plonning phose 

Dubeni/ Mobhungu Rurol 
housing project (Phose 1 ond 2) 

6 

2000 

House Completion 905 

Woter tanks completed 905 

Thubalethu extention 

1 

512 

Planning phose 

Makhosoneni Rural housing 

5 

1000 

20 foundations completed. 

Esiboyeni/Mgobhi 

3 

1000 

Plonning phose 

Victoria street housing 

1 

9 

9 Houses Completed 

Word 2 Rural housing 

2 

1000 

Planning phose 

Middle income housing 

1 

500 

Plonning phose 


6.3 REFUSE REMOVAL 


Waste removol and disposal is currently being provided by the Mthonjoneni Municipality and is 
currently restricted to Melmoth, Thubalethu Township, ond KwaMagwoza orea. The waste 
removed is disposed at the Melmoth londfill site. 


Figure: Refuse Removal_JSTATSSA^^002_ 


Seriesl 
No rubbisl 
disposalj 
4293 
40% 


Seriesl 

Own refuse dui 
2488 
23% 



Seriesl 

Removed by local 
autboritv/private 
companv atleast 
once a vveek 
2552 
24%" 

Removed by local 
autbority/private 
company less 
Seriesl often 

Communal refuse 1076 
dump 10% 

262 

3% 


The Community Survey (2007) indicates thot 24% of households have refuse removed by the 
locol authority or o privote compony ot least once a week, while less than 10% have refuse 
removed less frequently. 23% of households moke use of their own refuse dump ond o further 
40% have no refuse disposol. 

6.3.1 THE INTEGRATED WASTE DEVELOPMENT PLAN 

The uThungulu District hos reviewed the Woste Monogement Plan in 2009/10. 


Woste Quontities ond Choracteristics 
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In the table below, the following are indicated: the waste types produced in the municipality; 
the associoted volumes (in m3); and which woste is stored. 


Waste Types Produced 

Volumes (in m3) 

Waste Storage 

Domestic 

18m3 per doy uncompacted. 

No 

Business 


Yes 

Street Sweepings 


No 

Industriol 

Not produced in the 
Municipality 

No 

Garden Waste 

72m3 

No 

Building Waste 

Produced in municipolity but 
volume is low. 

No 

Medicol 

Produced in municipolity but 
collected by privote 

controctors. 


Hozordous Waste 

Not produced 

- 


The areas within the municipolity where the wostes are generated, ond which is covered by o 
waste collection ond removol service, are: 

❖ Melmoth Town 

❖ Thubalethu 

❖ Hospital ot KwoMogwaza 

The final woste disposol site for wastes generoted within the municipolity and which are covered 
by o waste collection and removol service, with the exception of Medical Waste, is the Melmoth 
Londfill Site. 

Frequency of municipal woste collection: 

❖ Residentiol areas Ix perweek 

❖ Business oreos 3x per week ™ 

❖ Thubolethu 2x per week 


6.4. ROADS 

The local municipol area is troversed by numerous roods, forming the bose of the primary 
tronsport methodology within this municipality. As such, the roads may be regorded as the most 
importont functionol service which need to be provided so as to ensure effective transportation 
of the communities between ploces of work and the respective residences, ond to utilize 
community facilities or provide access to economic opportunities. 

There ore numerous levels of roads traversing the municipality namely: 

Provinciol roods (P routes); 

District roods (D routes); 
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Local roads (L routes); and 
Community access roads (A routes). 

The table below provides a breakdown of road lengths listed. 


Road Class 

Type 

Length 

Total Length (m) 

Provincial 

P roads 

165,981 

303,009 


D roads 

91,848 



L roads 

42,652 



A roads 

2,528 


Urban 

Primary roads 

1,142 

27,014 


Secondary roads 

1,019 



Main tertiary roads 

5,822 



Tertiary roads 

14,401 



Gravel roads 

4,630 


Rural 

Primary roads 

228,272 

262,569 


Secondary roads 

34,298 



The condition of the roads varies throughout the municipality. The condition of urban roads is 
fairly decent. The table below provides an indication of the condition of urban roads. 


Table; Road Conditions 


1 Condition ot criteria 

DislribJtiDn 

% ol S'jrfacinffl 

% of strucLjre 

Very good 

21 

36 

Goi^ 

22 

22 

Fair 

3^ 

14 

Poor 

13 

23 

Vsrv ptxjr 

11 

5 


The municipality has secured R26m from Municipal Infrastructure Grant (MIG) for the roads 
projects, to be undertaken over the next 3 years. 

6.4.1 Rural roads 

6.4.1 .1 Condition assessment 

The condition of the rural roads were assessed during in loco inspections. The condition could 
be classified according to the following norms: 

o Gravel road, being those that had formally been shaped and provided with a gravel 
surface. 

o Dirt roads, being those that were merely formed through blading. 
o Tracks, being those formed through use of only vehicles. 

The majority of the roads in existence were classified as dirt roads, being those which had 
merely been bladed, with no formal gravel surface or stormwater drainage. These however still 
provide access to homesteads. . 
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6.4.1. 2 Road functionality 

During the in loco inspections, vorious roods were flogged by the locol community os being of 
importonce. Vorious other roods hove olso been identified which hove not been flogged by 
the community during public meetings, but which hove been identified in terms of physicol 
functionolity to be of importonce, being those roods providing through occess, implying use by 
busses ond toxis, or serving community focilities such os schools ond others. 

6.4.1. 3 Upgrade requirements 

Arising from the condition ossessments done by the municipolity, the upgrode requirements to 
the existing rood network hove been determined. The municipolity hos ollocated 60% of its 
201 4/201 5 MIG allocation to rural roads uggrade in order address these issues. 


6.4.2. STATUS OF RURAL ROADS PROJECTS 


The table below reflects a list and status of rural roads projects that were implemented in the 
past two (2) years. 


Ward 

Area 

Status 

Source 

4 

Candolo road 1 and 2 

Under Construction 

MIG 

4 

Ezinkawini Road 

Under Construction 

MIG 

4 

Nkawini road 

Under Construction 

MIG 

5 

Kwesezulu road 

Under Construction 

MIG 

5 

Bedlane road 

Under Construction 

MIG 

6 

Ndundulu road 1 A and 1 B 

Under Construction 

MIG 

6 

KwaNgoje Road 

Under Construction 

MIG 


6.5. ELECTRICITY 
6.5.1 STATUS QUO 

Eskom, the national electricity supplier, supplies electricity in bulk within the municipality and 
supply to rural areas is slow due to high costs associated with scattered settlements and no 
anchor clients. Melmoth town buys electricity in bulk and distributes it to its consumers in the 
erstwhile TLC area. 

Figure 2: Electricity Provision for Lighting (STATSSA, 201 1 ) 
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Mthonjaneni LM- Access to Electricity 2001-2011 


100 

90 



1 2 3 4 5 6 


H12001 ■■12011 ^^Average 2001 ••Average2011 

Source: Stats Census Data 201 1 ) 

The Census 201 1 indicates that 39% of residents make use of electricity for lighting, while 60% 
moke use of condles. There has been on increose in the number of households using electricity 
for lighting since the 2001 and 1 996 censuses. 

6.5.2 ADDRESSING THE BACKLOG 

The municipolity currently hos rural electrificotion projects in three words which ore currently 
underwoy ond ore expected to be completed in September 2014. The Municipality hos further 
applied for funds from the Department of Energy for new rurol electrification projects which will 
be implemented during the 2014/2015 finoncial yeor. 

6.5.3. ENERGY SECTOR PLAN (ESP) 

The uThungulu District Municipolity appointed NET Group Solutions to review the energy sector 
plan os developed in 2003. The plan includes new funded projects by Eskom, Deportment of 
Energy (DME), Department of Local Government (known as COGTA) ond the municipolities. 

The review of the energy sector plon is considered to be a desktop study that addresses 
following: 

Confirm electrificotion status within the District 
Assess estimated electrificotion backlogs 

Develop perspective of electrificotion requirements to erodicote backlogs 

Determine suitable options for feosibility studies for investigotion of the use of renewable energy 

sources 

Develop cost estimate and implementation schedules to eradicate backlogs 

6.5.4. OBJECTIVES OF THE ENERGY SECTOR PLAN 

The objectives of the energy sector plan ore as follows: 

Stote the vision for electricity services and support objectives of the IDP 
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Prioritise areas and agree on priority / to clear backlog 

Compile a load forecast for capacity planning 

Define study areas for renewable energy feasibility investigations 

Compile capital project lists and budgets 

Communicate the plan to all stakeholders 

The ESP rolling plan only covers 2009/10, 2010/11 and 2011/12 and this makes it impossible to 
report on the next medium term expenditure framework in relation to electrification projects. 
However it can be noted that the Eskom projects will be included in the final copy of the IDP, 
the awaited project are also aiming at addressing the objectives of the Energy Sector Plan. The 
ESP is currently being implemented 


6.5.5. THE ELECTRICITY SUPPLY DEVELOPMENT PLAN (ESDP) 

The ESDP key outcomes of the plan include: 

Clustering of dwellings, communities, clinics and schools into sustainable nodes; 

The identification of cost effective supply routes; 

The preparation of an Electricity Budget based on priorities for the DM; and 
The preparation of a five year Electricity roll-out plan. 

In order to achieve the above outcomes, the Mthonjaneni municipality through the assistance 
from stakeholders will encourage the future proposed developments to take place within the 
existing nodes this includes RDP housing etc. 


6.5.6 CURRENT ELECTRIFICATION PROJECTS 

The table below reflect funded electrification projects within the Mthonjaneni Municipal area 
that are currently at implementing stage. 


WARD 

AREA 

NO OF 

CONNECTIONS 

STATUS 

FUNDER 


2 

Nomponjwano 

- 

Completed 

Deportment 

energy 

of 

3 

Mfanefile 

elecfrification 

projects 

238 

91% Complete 

Deportment 

energy 

of 

5 

KwoGconco 

213 

51% complete 

Deportment 

energy 

of 

4 

Yonguye 

193 

98% Complete 

Deportment 

energy 

of 
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6.6 WATER 


6.6.1 STATUS QUO ANALYSIS 


The cencus 201 lindicates that 19% of households in the municipolity receive piped woter within 
their dwelling, 27% receive piped water inside their yord, ond o further 20% receive piped woter 
outside their yord. These figures indicote thot approximotely two thirds of the populotion of the 
municipolity receive woter to RDP stondards. 


FigurejJ/VaterProvision_^STATSSA^^OO^ 


Seriesl 
Water 
vendor 
S^Piesl 
Diftr’kVpooi 
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1 % - 


Seriesl 
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Piped waterfroni $enesl 
access point Borehole 
outside the v ard ^ ; 1 
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Seriesl 
Piped water 
insidetheyard 
2920 
27 % 


Seriesl 
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inside the 
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1972 
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A water bocklog is defined by the RDP stondard of 251/c/d ot o moximum distonce of 200m of 
existing infrastructure. The uThungulu District Municipality (UDM) is the Woter Services Provider 
(WSP) ond is responsible for the implementation of new copital projects to extend the provision 
of woter services facilities ond their maintenonce thereof. The District’s Water Services 
Development Plon (WSDP) indicotes that the backlog of water services in Mthonjaneni is still 
substontial. The toble below is o breokdown of the backlog for household: 


Flgure 3: WSDP Identlfled Backlogs (2009/10) 


Mthonjaneni LM - % of HH With Access to RDP Standard Water per 
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6.6.2. ESTIMATES FOR ADDRESSING THE WATER BACKLOGS 

The uThungulu IDP (2007/08 to 2013/14) estimates R270, 379, 491 is required to provide water to 
all citizens of the Mthonjaneni municipality to RDP standards. It also estimates that water will be 
provided to all citizens to the required standard by the 2015/16 financial year. It also notes that 
there is a shortfall between the MIG funding allocations and the amount required. 

The following table provides a detailed summary of progress made in respect of the eradication 
of backlogs in water provision in the uThungulu District. 


Table; Water provision backlogs 



2001 / 2002 

Household 

s 

2001/2002 

% Backlog 

2008 / 2009 

Households 

Household 

s with 

Water 

Household 

without 

Water 

2012/2013 

% Backlog 

Mbonambi (KZ281) 

12664 

97.% 

20 615 

12 689 

7 130 

34% 

Ntambanana 

(KZ283) 

9528 

81% 

16 339 

9 064 

6 929 

42% 

uMlalazi (KZ284) 

34484 

82% 

42 623 

21 900 

20 723 

48% 

Mthonjaneni 

(KZ285) 

6056 

78% 

9 712 

5 076 

2 824 

30% 

Nkandla (KZ286) 

21085 

72% 

25757 

17736 

8021 

32% 

Total 

83817 

81% 

1 1 5 046 

67942 

47104 

41 % 


6.6.2. IThe table below reflects a summary of the cost estimates to address the backlogs: 


Local Municipality 

2009 / 2010 
Households 

Population with 
growth 

Capital Cost 

R, incl. VAT 

Cost per 
capita 

R, inci. VAT 

Mfolozi KZ281) 

20 615 

123 693 

334,457.347 

2,703 

Ntambanana (KZ283) 

16 339 

98 037 

493,958.444 

5,039 

uMlalazi (KZ284) 

42 623 

255 735 

1.210,563,792 

4,734 

Mthonjaneni 

(KZ285) 

9 712 

58 272 

270,379,491 

4,640 

Nkandla (KZ286) 

25 757 

154 539 

1,174,289,839 

7,600 

Total 

115 046 

1,063,977 

3,483,648,915 
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6.6.3. WATER SERVICES DEVELOPMENT PLAN 

The uThungulu District as the water service authority has prepared the Water Services 
Development Plan (WSDP) and it is being implemented in Mthonjaneni. Due to the unreliability 
of existing water schemes in porticular during the dry months, the UDM through it WSDP has 
identified the Goedetrouw Dam as the only sustainable source of water in this region and have 
embarked on a programme to establish a regional water supply scheme from this source. The 
Goedertrouw water scheme will supply water to Mthonjaneni, uMlalazi, and Ntambanana. 


6.7. SANITATION 

6.7.1. STATUS QUO ANALYSIS 

The census 201 1) indicates that 12% of residents are connected via flush toilets to a sewerage 
system, 7% have flush toilets linked to a septic tank and 13% have ventilated pit latrines. 23% of 
households have no form of sewerage, and 42% have pit latrines without ventilation. 


Figure 4: Sanitation Provision (STATSSA), 2011 


Mthonjaneni LM - Access to Sanitation 2001 - 201 1 



Wards 

■ 2001 ^^BZOll « Average 2001 ~ « Average 2011 


6.7.2. ESTIMATE FOR ADDRESSING THE SANITATION BACKLOGS 

The uThungulu IDP (2007/08 to 201 1/12) estimates R16, 296, 064 is required to provide sanitation 
to oll citizens of the Mthonjaneni municipality to RDP standards. It also estimates that sanitation 
will be provided to all citizens to the required standard by the 2017/18 financial year. It also 
notes that there is a shortfall between the MIG funding allocations and the amount required to 
address the backlogs. The District’s Water Services Development Plan (WSDP) indicates that the 
backlog of sanitation services in Mthonjaneni is still substantial. The table below is o breakdown 
of the backlog for household within the uThungulu District. 
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Table: Sanitation backlogs in uThungulu area 



2001 / 2002 

Households 

2001/2002 

% Backlog 

2008 / 2009 

Households 

Households 

with 

Sanitation 

Househoids 

without 

Sanitation 

2012/2013 

% Backlog 

Mbonambi (KZ281) 

12664 

99 .% 

20 615 

12 334 

8 281 

40% 

Ntambanana 

(KZ283) 

9528 

76 % 

16 339 

15839 

500 

3% 

uMlalazi (KZ284) 

34484 

85 % 

42 623 

20 595 

22 028 

52% 

Mthonjaneni 

(KZ285) 

6056 

95 % 

9712 

9 364 

384 

4% 

Nkandla (KZ286) 

21085 

94 % 

25 757 

18 175 

7 582 

29% 

Total 

82817 

m-u 

115 046 

72 524 

42 522 

37% 


6.7.3 WATER AND SANITATION PROJECTS CURRENTLY UNDER CONSTRUCTION 


The table below reflects woter ond sanitation projects thot ore currently under construction 
within the Mthonjoneni municipal areo. These projects ore implemented by the District 
municipality. 


PROJECT 

SCOPE OF WORK 

WARDS 

BUDGET 

Greoter Mthonjoneni 
phase 1 & 2 

Construction of bulk ond 
reculation water supply 

3,5 & 6 

R 228 611 584 

Mthonjaneni 

Sonitation phose 3 

Construction of 2434 VIP 
toilets 

2,3,5 & 6 

R15 602 121 

Yanguye Water 

Project 

Construction of bulk and 
reculotion ot Yonguye 

6 

R 1 1 559 503 


Mthonjaneni Municipality IDP Page 84 



7.1. LOCAL ECONOMIC DEVELOPMENT ANALYSES 


7.1.1. INTRODUCTION 

This section serves as a highiight of the existing LED pian in Mthonjaneni and wiii inciude 
impiementation thereof. Amongst others, this section wiii be covering the foiiowing areas: 

The LED Consfrainfs and Opporfunifies of the municipaiity; 

The Mthonjaneni LED strategy; 

Mthonjaneni LED institutionai structures; 

LED and iinkages to the budget and staff compiiment; 

Municipai LED support for SMME’s as weii the second economy; and 
Linkages of LED strategies and projects to the SDF. 


LED CONSTRAINTS AND POTENTIALS 

The foiiowing section summarises the LED Consfrainfs and Pofenfials for the municipaiity as 
identified in the Mthonjaneni LED pian (2009). 

CONSTRAINTS 


CONSTRAINTS 

POTENTIALS 

Manufacturing 

Limited suitabie industriai iand; 
Lack of structured 

deveiopment; 

Lack of access to finance; 
Under-utiiised service support; 
Subsistence approach to 
running of agricuiture projects; 
and 

Lack of business skiiis. 

Deciduous berry and citrus fruit 
processing; 

Large-scaie production of 

vegetabies; 

Pouitry processing; and 

Production of bio-fueis; and 
essentiai oii processing. 

Agricuiture 

Lack of finance: emerging 
farmers often do not have 
start-up capitai. 

Limited iand suppiy for iarge- 
scaie farming activities. 
Perceived iack of agricuiturai 
supporting services in the area. 
No efficient representation of 
Biack farmer’s interests. 
Underutiiization of the 

agricuiturai services of 

extension officers. 
inabiiity to produce high 
quaiity agricuiturai products by 
intensive crop production units. 
Lack of knowiedge and 
expertise: Some farmers begin 
their endeavour with minimai 

Fruit piantations 

Large-scaie production of 

vegetabies and hydroponics 
Pouitry farming 

Layer farming 

Cattie farming 

Bee keeping 

Forestry piantations 

Essentiai oiis 

Sugar cane 
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CONSTRAINTS 


POTENTIALS 


knowledge. They are unaware 
of where or how to market 
their products, and are 
unaware of where or how to 
seek assistance. 

Animal and plant disease and 
treatment thereof: Many 

farmers are faced with 
diseases they do not know how 
to treat. Many of them are 
often not within reach of a 
veterinarian ar any other 
assistance, which could result 
in the loss of their entire crop or 
all their livestock. 

Poor and/or lack of road, 
water and electricity 
infrastructure in most rural 
areas. 

There is a huge need to have 
input materials closer to farms. 
These projects need to be run 
as businesses for them to be 
profitable and self sustaining. 
There is a huge need to 
capacitated individuals 

running these projects. 

These projects should be 
registered either as 
cooperatives, close 

cooperations or private 
companies in order to benefit 
well from public and private 
markets. 

Huge fear of sector 
development amongst white 
farmers because of potential 
gnd damgging land claims. 


Tourism 

Training of tour guides; 
Identification and training of 

Cultural activities include 


tour operators; 

Telling of Zulu history 


Identification of dance group 

Telling of Mthonjaneni history 


participants; and 

Sharing traditional way of life 


Identification of people or 

Sharing indigenaus knowledge 


elders to participate in 

A Zulu cultural village could be 


-telling of ancient Zulu history 

developed showing Zulu 


-Mthonjaneni history 

heritage (pictorially and through 


-traditional and modern way of 

videos, CDs, books, story telling. 


life 

poetry and praise singers) should 
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-indigenous knowledge 

management 

-sangomas and inyangas to 
participate (in information 
sharing about ancient health 
and sickness management) 
-homestead to participate 
(food preparation and 

preservation) 

Weak tourism image of the 
area; 

No brand name for the 
Mthonjaneni municipality; 

A lack of local tour operators; 
Poor road signage and 
directions; 

Poor and/ or lack of road, 
water and electricity 

infrastructure. 

be developed at Mgabhi where 
Nandi, the Mother of the Zulu 
nation is rested. 

Eco-tourism activities include: 

Nature photography; 

Bird watching; 

Botanical studies; 

Hiking; and 

Fly-fishing at Phobana Lake 

Trade and 

Commerce 

Shopping mall 

Car dealership 

Consumer demand and 

preferences 


(Source: Mthonjaneni LED Plon, 2009) 


7.1.3 SECTORAL PERFORMANCE / ECONOMY 
7.1. 3.1 OVERALL ECONOMIC GROWTH RATE 

During the period 1996 to 1998, the Mthonjaneni economy grew at an average rate of 2.53% 
per annum which is below the UDM average for the same period of 3.2% and the provincial 
average of 3.28%. 

(a) . DOMINANT SECTORS 

The figures indicate that the agricultural (33.5%) sector dominates the economy of the 
municipality, followed by the community services (20.9%), the manufacturing (14%), and the 
finance sectors (10.9%). 

(b) . MANUFACTURING 

The Global Insight (2009) data indicates that the municipality’s manufacturing sector 
contributed 14% to the total economy of the municipality which is well below the 39.9% UDM 
average. 

(c) . AGRICULTURE 

The agricultural sector in the municipality has a dual nature with both commercial and 
traditional farmers contributing to this sector. Commercial agriculture is largely based on two 
mono-crops in the forms of sugarcane and forestry. Both of these sectors have also been at the 
forefront of assisting in the development of emerging farmers. In other traditional areas of the 
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municipality, traditional forms of cropping are practiced. As is noted in the DM’s IDP (2007/08 - 
201 1/12, the development of this sector is hindered by o low skills bose, a lack ond a lack of 
organised bodies for financial assistance, occess to markets ond markets chonnels. 

The Global Insight (2009) dota indicotes thot the ogricultural sector contributed 33.5% to the 
totol economy of the Mthonjaneni municipolity which is well above the 7.7% UDM average. 

(d). TRADE AND COMMERCE 

Melmoth is on importont emerging node within the DM ond offers retoil and o limited mix of 
services. The departure of Ulundi as a provincial copital hos put o strain on the town’s 
commerciol sector as a lot of middle income civil servonts thot previously mode Melmoth their 
home hove departed thus reducing the spend in the town. There is olso a substantial leakage 
of purchasing power from the municipality with many residents soving-up or undertoking big 
purchoses in other centres like Richards Boy. Spozo shops ond generol stores cater for the day- 
to-doy needs of residents in the rurol areos. 

The Global Insight (2009) dato indicates that the trade sector contributed 8.5% to the total 
economy of the Mthonjaneni municipality which is obove the 7.1% UDM averoge. 


7.1.4. LEDSTRUCTURES 
DISTRICT LEVEL LED FORUMS 

The DM has an operational LED forum which consists of the following role-players: 

The uThungulu DM; 

The six local municipolities; 

The Zululand Chamber of Business; 

The Department of Agriculture ond Environmentol Affairs; 

The DBSA; 

Kwanalu; 

The Richards Boy IDZ; 

Privote Sector Companies in the DM; 

SA Sugor Associotion; ond 
The Media. 

The Mthonjaneni municipality octively porticipates in this structure. 


(b)LOCAL LEVELS LED FORUMS 

The LED Plon proposed the establishment of a municipol-wide LED forum, unfortunately this hos 
no moterialise however it must be noted that the municipality will ensure thot the LED Forum will 
be established during the 2012/13 finonciol yeor. Porticiponts for this forum include the 
following: 

National Government 

Deportment of Environmental Affairs ond Tourism 
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Department of Public Works 
Deportment of Woter Affoirs and Forestry 
Department of Agriculture ond Land Affairs 
Department of Tronsport 
Deportment of Trade and Industry 

Provincial Government 

Deportment of Economic Affoirs ond Development 
Deportment of Environmentol Affoirs and Tourism 
Department of Locol Government ond Troditionol Affoirs 
Department of Agriculture ond Lond Affairs 
Deportment of Public Works and Transport 

Public Entities 

KwoZulu-Notal Tourism Authority; 

Ezemvelo KZN Wildlife; 

Amofa/Heritage KZN; 

Trode ond Investment KZN ond 
Gijimo KZN 

7.1.5. LED IN THE MTHONJANENI MUNICIPAL STRUCTURE 

The LED component for the Mthonjaneni municipolity is housed within the Corporate Services 
deportment ond reports to Director Corporote Services. There is currently stoff within the LED 
component. 

There is currently on operational budget for the LED section and the following copitol budget: 


Table : LED Projects 


Project Name / Description 

Budget Costs 

Comments 

Jewellery Project - All Words 

R 1,859 000 

Awoiting Funding 

Essentiol Oils Project - Word 5 

Rl,011 665 

Awaiting Funding 

Melmoth Industriol Pork 

Rl, 500 000 

Feasibility study done 

Tourist Croft Centre 


Awaiting Funding 

Howkers Stalls 


Project Completed 


7.1.6. LED LINKAGES TO THE SPATIAL DEVELOPMENT FRAMEWORK 
ALIGNMENT BETWEEN LED AND THE SDF 

The SDF for the municipolity seeks to, omongst others, focus on the following: 

The development of the locol economy; 

The provision of ot leost minimum levels of bosic services; 

Increose the effectiveness of the locol municipolity. 
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The SDF also seeks to creote economic opportunities ot service delivery points by: 

Locating residential populotions oround service delivery points to stimulote morket octivity ond 
v/so verso; 

The stimulotion of investment opportunities oround service delivery points; and 
The creotion of opportunity for greoter diversification of economic activity. 


The SDF also identifies poverty olleviotion oreos which focus on the following: 

The provision of support for LED initiatives such os SMME’s, smoll scale ogriculture ond tourism; 
and 

The provision of occess to municipol, sociol and economic services. 


The SDF also identifies the areos suitable for commerciol tourism ond recreation. 

MANUFACTURING 

Limited levels of monufacturing ore procticed in the municipolity ond ore lorgely focussed on 
ogro-processing. Further ogro-processing potential was identified in the municipolity’s LED plan 
in the following oreos: 

Deciduous berry ond citrus fruit processing; 

Lorge-scale production of vegetobles; 

Poultry processing; and 

Production of bio-fuels; and essentiol oil processing. 

TOURISM 

The LED plon notes that interest in northern KZN has been increosing porticularly from overseas 
visitors. New identified morkets include bird watching, cruise tourism, and educational tourism. 
It is noted that oll these areas con increose tourism development in the region os o whole. 

It is noted that the locol municipalities in the uThungulu DM have oll identified the need for 
greoter tourism support and coordinotion from the DM in oiding the development of tourism 
reloted SMME’s ond new tourism opportunities. 

The LED plan notes thot tourism opportunities exist in the following oreas, nomely: 

Nature photography; 

Bird wotching; 

Botonical studies; 

Fliking; ond 

Fly-fishing at Phobana Loke. 

Further tourism opportunities olso exist in the oreos of mountain biking ond quad biking. 


7.1.7 EMPLOYMENT AND INCOME LEVELS 
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7.1. 7.1 EMPLOYEE DATA 
EMPLOYMENT STATUS 

The following toble summarises the levels of employment in the municipolity. As can be seen, 
approximately a quarter of the population is employed and sustaining the remainder of the 
population. These figures largely concur with the UDM’s average during the same period. 


Table; Employment Status (2011) 


Ward 

Employe 

d 

Unemploye 

d 

Discourage 
d work- 
seeker 

Other not 
economicall 
y active 

Not 

applicable 

Grand Total 

1 

3036 

797 

265 

1640 

2521 

8259 

2 

2088 

284 

352 

1745 

2647 

7117 

3 

331 

690 

365 

3143 

4316 

8845 

4 

988 

523 

450 

2184 

3577 

7722 

5 

747 

206 

521 

3719 

4767 

9960 

6 

379 

520 

356 

1898 

2761 

5914 

Grand 

Total 

7569 

3020 

2309 

14330 

20589 

47818 


(Source: STATSSA, 2011) 


Figure 5: Levels of Income Per Ward 



7.1. 7.2 NUMBER OF DEPENDANTS PER EMPLOYED PERSON 

The results of the Quality of Life Survey (2007) indicate that there are 6.2 dependants for every 
employed person in the DM. The average for the Mthonjaneni municipality is, however, 
substantially betterwith 5.5 dependants peremployed person. 

7.1. 7.3 OCCUPATIONAL PROFILE 
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The majority of respondents in the Community Survey (STATSSA, 2007) indicated that they 
porticipated in Undetermined or unspecified categories of work. One can deduce thot these 
people are largely involved in the informal sectors. 

Figure 6: Occupatio nal Profile 

Mthonjaneni LM - Occupation Types 

■ Legislators senior officials and 
managers 

■ Professionals 

H Technicians and associate 
professionals 
<Clerks 

■ Service workers ship and market 
sales workers 

H Skilled agricultural and fishery 
workers 

4 Craft and related trades workers 

N Plant and machine operators and 
assemblers 

■ Elementary occupations 

■ Occupations NEC (not otherwise 
codable) 

(Source: STATSSA, 201 1) 

7.1 .7.4 EMPLOYMENT PER SECTOR 

The following sectors employ residents within the municipality, namely: 


Table; Employment per Sector 


SECTOR 

PERCENTAGE 

Forming 

8.7 

Mining 

0.6 

Manufocturing 

1.2 

Utilities 

0.1 

Construction 

1.0 

Trode 

1.6 

Tronsport 

0.6 

Financial 

1.7 

Social 

3.8 

Other and not adequately defined 

1.3 

Unspecified 

2.9 

Not opplicable 

74.7 

Institution 

1.6 


(Source: STATSSA, 2007) 


As con be seen from these statistics, the majority of residents (74.7%) indicated thot they were 
employed in sectors not specified in the survey. This would indicate the majority of residents ore 
employed in the informol sector. 
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7.1. 7.5. POVERTY DATA 

7.1.7.6UNEMPLOYMENT 

The levels of Unemployment in Mthonjoneni LM ore very high ond ronges between 20% in Word 
2 to 46% in word 4. The rote of unemployment in Words 5 ond 6, in which Ndundulu is situoted, is 
less thon 25%. This high rote of unemployment indicotes thot there is o high need for sociol 
focilities ond services to be provided in these words. 

Figure 7: Levels of Unemployment per Word 


Mthonjaneni LM- Level of Unemployment 2001-2011 


100.00 


90.00 


80.00 


70.00 
3 60.00 
Si 50.00 

3 

X 40.00 

30.00 


20.00 


10.00 


0.00 



12 3 4 5 6 

Wards 


■ 2001 


■ 2011 


Source: Stats Census Data 201 1 


7.2 CURRENT LED PROJECTS 

The table below reflects the status of projects that were Identlfled and Impleted durlng the 
2013/201 4 financial year. 


Project 

Ward 

status 

Ndundulu Market stalls 

6 

Completed 

Sondela Market Stalls 

1 

Completed 

Melmoth Market Stalls 

1 

Completed 
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7.3. SOCIAL AND DEVELOPMENT ANALYSIS 


7.3.1 COMMUNITY NEEDS 

Mthonjaneni municipality conducted a series of decentralised community meetings in all six 
wards of the municipality. In these meetings it transpired that there are issues that affect the 
community residing in the municipal area. 

The priority community needs per ward over the next five years is attached as annexure C. 


7.3.2 EDUCATION STATISTICS 

The following table summarises the education levels for residents of the municipality. 

Figure 8: Educational Le 


MthonjaneniLfVI - Levels of Education 2001 - 2011 



Figure 9: Levels of Education per Ward 


Levels of Educotion per Word 2001 - 201 1 



■ No Schooiing 

■ Grade 7 

■ Grade lO 
Grade 12 

■ Dipioma with iessthan Grade 12 

■ Diploma with Grade 12 
Bachelors Desree & Diploma 


Levels of Education 

■ Some Primary (Grade 1 to S) 

14 Some Secondary School (Grade 8 & 9} 

■ Grade 11 

■ Certificate with less than Grade 12 

■ Certificate with Grade 12 

■ Bachelors Degree 
e Honours Desree 
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What is noticeable from these figures is thot low portions of the population have any form of 
post motric quolification which indicotes that they are in oll likelihood involved in primory 
octivities. 


7.3.2.I. FUNCTIONAL LITERACY 

Functionol literacy is the percentoge of population who proportion of person oges 20 and 
obove that hos completed Grade 7. The Mthonjoneni municipality has 35.5% functional literacy 
which is below the UDM’s overage of 47.7%, as well as the provinciol overage of 59.8%. This is 
represented in the figure below. 


Figure 10: Functional Literacy in the UDM Family of Municipalities (UDM, 2009) 


Nkandla 

Mthonjaneni 

uMlalazi 

Ntambanana 

uMhlathuze 

Mbonambi 

uThungulu 

KwaZulu-Natal 

National 


Functional Literacy % 


Functional Literacy% 


0 . 0 % 20 . 0 % 40 . 0 % 60 . 0 % 80 . 0 % 


7.3.3. HEALTH 

In terms of heolth facilities, the oreo is serviced by o regionol hospitol, St Mory’s, ot 
KwaMogwaza. The hospital is opproximately 9 km from Melmoth and is easily occessible to 
the community os KwoMagwazo is locoted olong o provinciol road and the majority of the 
towns ond settlements are within a 20 km rodius of the hospital. The areo of KwoYanguye 
ond surrounding settlements have longer to travel being within 30 to 40 km of the hospital. 

With regard to clinics there ore three clinics which are found at Melmoth, Ndundulu ond 
KwaYonguye. This provides good coverage within o 5 km rodius of these clinics, however, 
there ore gaps in thot Makasaneni, settlements south of KwaMogwaza, and the Ekuthuleni 
area have no clinic in close proximity to their communities. A mobile clinic is based at 
KwaMogwaza ond may service these communities but this information is not reodily 
ovailoble. There ore olso oreos of the KwoYanguye settlement that foll outside of the 5 km 
rodius of the existing clinic. The Mthonjaneni LUMS highlighted this as a concern and raised 
the issue of onother clinic to service the area. This would be a good option, given that the 
KwaYonguye oreo is located between 30 and 40 km from the hospitol at KwaMagwazo 
with some settlements situoted even beyond the 40 km buffer. 
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7.3.3.I. HIV/ AIDS ISSUES 

Why should Mthonjaneni Municipality address the issue ot HIV and AIDS? 

HIV and AIDS is one of the biggest challenges we face os a country. The rote of infection is 
ropidly increosing and more and more people are getting ill and dying from AIDS. The 
department of Heolth estimates thot KwoZulu-Natal has an infection rate among pregnant 
women of 39 . 1 % ( 2007 ). 

Individuals, families ond communities are badly affected by the epidemic. The burden of core 
folls on the fomilies and children of those who ore ill. Often they hove already lost a 
breodwinner and the meoger resources they hove left are not enough to provide core for the ill 
person ond food for the family. 

Orphoned children ore deprived not only of parental care, but olso of financial support. Many 
of them leave school and have no hope of ever getting o decent education or job. The 
children grow up without any support or guidance from adults; this may become our biggest 
problem in the future. 

Most of the people who are dying are between the ages of 20 ond 45 - an oge when most 
people are workers and porents. This has serious consequences for our economy and the 
development of the country. 

AIDS con affect anyone. However, it is clear thot it is spreading faster to people who live in 
poverty and lock occess to educotion, bosic heolth services, nutrition and clean woter. 

Young people and women are the most vulnerable. Women are often powerless to insist on sofe 
sex and are easily infected by HIV positive portners. When people hove other diseases like 
sexually tronsmitted diseases, TB or molaria they ore also more likely to controct and die from 
AIDS. 

Although AIDS has become very common, it is still surrounded by silence. People ore ashamed 
to speak about being infected and many see it as o scondal when it happens in their fomilies. 
People living with AIDS ore exposed to daily prejudice born out of ignorance and feor. 

We connot tackle this epidemic unless we break the silence and remove the stigmo [shamej 
that surrounds it. As elected representotives in communities, Councillors have to provide 
leadership on how to deal with AIDS. 

To deol with the results of the diseose ond the sociol problems it creotes, we hove to make sure 
that people living with AIDS get care ond support to help them live longer and heolthier lives. 

We also hove to make sure thot those who are dying are properly looked after. For the children 
who are orphoned, we have to find ways of looking ofter them so that they do not become 
hopeless ond turn to crime or live on the streets because of poverty. 

Notional and Provincial government connot fight this bottle olone. They can provide health and 
welfare services, development programmes and information. However, municipolities, together 
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with organisations on the ground, have to provide the type of leadership and direction that will 
lead to real change in people’s attitudes and behavior. 

Municipalities are also ideally placed to identify the needs of people in their area and to co- 
ordinate a coherent response to those needs. Municipalities can engage with civil society, other 
government departments, as well as schools, churches and so on to make sure that everyone 
works together to combat the spread of AIDS and to care for those affected by the disease. 

Mayors and Councillors should act as role models for communities and be an example to 
people. We should take the lead in promoting openness and ending the silence that surrounds 
AIDS. We should also work closely with people living with AIDS and through our action show that 
we accept and care for those affected. As political leaders, we should use our influence and 
popularity to mobilize the community and involve volunteers in projects that provide care for 
people living with AIDS and orphans. 

HIV/AIDS Rates 

HIV/ Aids figures are currently collected by the Department of Health at a district level by testing 
all mothers visiting state facilities. The 2008 study indicates an infection rate of 36% for the 
uThungulu DM. The KZN infection rate currently stands at 38.7% which makes the DM’s rate 
below the provincial rate. 

Figure: Provincial HIV / AIDS Infection Rates 2008 (DoH) 

Quantec Research (2006) in the uThungulu IDP (2009/10) indicated that the Mthonjaneni HIV/ 
Aids rate was higher than the DM’s average. This is further confirmed by the Global Insight data 
which estimates the infection rate in the Mthonjaneni municipality in 2008 at 1 4.88% which is 
higher than the DM’s average of 1 3.94%. It is, however, encouraging to note that these figures 
appear to be down from the peak experienced in 2006. 



Flgure 1 1 : HIV / AIDS Infectlons Rates In the UDM (UDM, 2009] 
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uMhlathuze 

Ntambanana 

uMlalazi 

Mthonjaneni 
Nkandla 


7.3.3.2. HIV&AIDS STRATEGIC PLAN 2008 - 201 1 
Introduction 

The HIV strategy is in place, the fallowing paragraphs intends to summarise how the strotegy 
is being implemented in Mthonjaneni. 

1. Overall Co-ordination 


There is currently on existing group co-ordinating the fight against HIV and AIDS in the 
municipality and surrounding areas. The workshop acknowledged thot it would be futile 
exercise to creote a new structure ond encouraged the municipality to get involved in the work 
of the co-ordinoting structure. 

The draft strotegies for the three focus oreos reflected below con be used by the municipolity to 
moke on input into the work of the of the existing co-ordinating structure. 

2. Drgft Strateoy for Educotion, owareness, openness ond prevention 

Despite the many education ond aworeness progrommes, the infection rote continues to 
increase. Lorge sections of the populotion refuse to chonge their behaviour ond people living 
with HIV and AIDS foce discriminotion and victimisation. 


Five-Year Overall Goal 

AMthonjoneni with people thot: 

Are well informed on the focts obout HIV ond AIDS; 

Accept, support and core for people living with HIV ond AIDS; ond 

Conduct their personal lives in woys that discouroge the spread of the disease.jAbstoin, Be 
foithful or Condomise). 

Key Tasks for Next twelve Months 

Set up a co-ordinotion committee to co-ordinote HIV ond AIDS educotion ond aworeness 
progrommes in the municipolity. 
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Lobby provincial government to provide more resources for the implementotion of 
progrommes, VCT sites in the municipolity and upgrade existing ones. 

Increase the number of condom distribution points in the municipality and target high-risk areas 
like taverns, hotels and nightclubs. 


3. Treatment and care for peoole living with HIV and AIDS 

The existing provider of treatment and care and under resourced and overburdened. As more 
people become infected and fall sick, service standards will continue to drop. 

Five-Year Overall Goal 

People living with HIV and AIDS receiving the best possible care and treatment to live a long 
and positive life style. 

Key Tasks for Next twelve Months 

Work with the Department of Health to ensure the effective and continuous supply of 
medication at all health care facilities. 

Launch more support groups for infected and affected people, close to their homes with well- 
structured poverty alleviation and wellness programmes. 

Work with the Department of Health to ensure the roll out of the home base care programme to 
all parts of the municipality. 

4. Care for Orphans 

Problem statement 

Poor monitoring and the lack of support services contribute to OVCs being neglected and 
abused. 

Flve-Year Overall Goal 

A caring community that provides care, support and security for all OVCs, especially those who 
are orphans as a result of HIV and AIDS. 

Key Tasks for the next twelve Months 

Develop a system to co-ordinate information on the number of orphans in the municipality. 
Network with other organisations to develop alternate care models in respect of all the needs of 
OVCs. 

Lobby the Department of Welfare to clarify issues of demarcation and areas serviced by social 
workers as well as the available services available for caring for orphans. 

Develop programmes that promote ongoing counselling and monitoring for children and their 
caregivers. 
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7.3.4. TRADITIONAL COURTS 

There are two Troditional authority oreos. The Ntembeni Tribal Court is located in Ndundulu 
which falls under the Zulu/Enthembeni Traditional Authority. The Yanguye Tribol Court is 
locoted in KwaYonguye which falls under the Biyela/KwaYanguye Troditional Authority 

7.3.5. CEMETRIES 

In terms of cemeteries the uThungulu District Municipality is responsible for regionol 
cemeteries and the Mthonjaneni Municipality is responsible for local cemeteries. 

There is an existing cemetery in Melmoth, KwaMogwazo, Mfanefile, Ekuthuleni and at Imfule 
Mission as well as a cemetery adjacent to the church in KwaYanguye. Previous studies 
identified thot there is insufficient capocity and it was recommended that: 
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the cemetery in Melmoth be extended by an additional 4 hectares in order to provide 
6 400 burial sites; 

the Imfule Mission cemetery be extended by 5 hectares to provide 8 500 burial sites; and 
a new cemetery be developed in Ndundulu. 

The Melmoth cemetery has been partially extended with an additional 2 000 sites and is 
trying to source funding to address the other identified cemetery needs. (Mthonjaneni Draft 
IDP 201 2/1 3 to 201 6/1 7, uThungulu District Community Facilities Plan, 2006) 

There is a need for adequate policing in secondary nodes. 

Health and school facilities need to be re-evaluated for adequacy in light of the above findings. 

Access to cemeteries is an area that requires constant evaluation and pre-planning to ensure 
adequate access to the facilities particularly in urban and rural centres. 

Source: Mthonjaneni SEA 2007 


Mthonjaneni Municipality IDP Page 101 



MAP 26 


Utundi 


t^ ^a nquvel^j 


Imfule Mission 


Mful^ 


IKwaMagWaza 


Makasaneni 




:Mfanefile 


Idundulu 


’EkutTOleni 


Amaj W zululand 


yatnii,^|*#*““**~^ 

^i^Uthungulu/*^ 


Umzinyatn 


U u ng u ndlp 


uMlalazi 


Ugu 


MTHONJANENI LOCAL 
MUNICIPALITY 


Social Faciiities 

Legend 

Boundary 

0 Places 
Wards 

Phobane Lake 
Main Rivers 
■ Post Office 

Health Facilities 
Schools 
^ Pimary 

1 Secondary 

0 Places of Interest 
Transportation Routes 
Provincial Road 
District Road 

Local Road 

I I Settlements 
Urban Areas 


Source: Departments of Cogta, 
Education and Health 


7.3.6 PUBLIC TRANSPORT 

As many of the community do not hove their own motor vehicles, public transport is essential in 
providing mobility ond occessibility of these communities to socio-economic facilities. 
Tronsportation within the Municipality is olmost exclusively achieved through the use of road 
vehicles. Categories of tronsport ore os follows: 

Public Tronsport - Buses 
Public Tronsport - Toxis 
Private Tronsport - Possenger Vehicles 
Private Tronsport - Trucks 

There is a widespread bus network which focuses primarily on short trips to the minor population 
centres. These centres include: 

Melmotpimutgh 

Imfule Mission 

Mfunefile 

Makohsonele 

Hlabotini 

Yanguye 

Mkhadlwini 

Mkwenkwe 

Nomponjwono 

Ndundulu 

Ekuthuleni 

Ndloziyona 

KwoMagwaza 

Bomvini 

Dubeni 
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There is also a large taxi service operating in the Municipality. This network focuses on short trips 
to the lorger populotion centers ond long trips to the lorge regionol ond notionol nodes. These 
include: 

Durbon 

Empangeni 

Ulundi 

Bobanango 

Nkondlo 

Eshowe 

Thubolethu (Mthonjoneni Socio-Economic Study, 2007) 
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7.3.7 Telecommunications 

Telecommunications includes access to radio, television, telephone, cell phone and internet. 
Access to radio and television are key indicators in the Multiple Deprivation Index in order to 
shov^ quality of life. 

(a) Access to Telephone/Cellphone/lnternet: 

There has been a downward trend in the use of landline telephones since 2001 . The CS 2007 
data shows that only 265 households out of the total of 10 671 have a landline, which is a 
decrease from the 500 households that had one in 2001. In contrast, 5 215 households have 
a cellphone as at 2007, which is a significant increase from the 1 832 households which had a 
cellphone in 2001 . 

YY 

Access to the internet is related in part to owning a computer and also to having a 
functioning landline. Only 332 households have a computer as at 2007 and only 137 
households have access to the internet. 

(b) Access to Radio/Television 

Access to a radio for communication has decreased by approximately 10%, with 6 826 
households having access in 2001 and 6 169 having access in 2007. Although access to a 
television has increased slightly from 2 328 in 2001 to 2 545 in 2007, it is still relatively low as only 
23.9% of households have a television. 

7.3.8. SAFETY AND SECURITY 

Revived crime awareness campaigns through the community policy forums with 
cooperation of the SAPS are being undertaken. 

7.3.9. COMMUNITY DEVELOPMENT 

a) Youth development, Disobled ond Aged Strotegy 

The Mthonjaneni Municipality is currently in preparing its Youth Development, Disabled and 
aged Strategy. 

The policy aims at achieving the following: 

To mainstream gender to all municipal activities. 

Commit all stakeholders to the eliminating of all forms of gender discrimination and the 
Promotion of gender justice. 

Promote and protect the rights of woman. 

Enable the municipality to pursue by all appropriate means and without delay the 
implementing of the policy of eliminating discrimination against woman and promote 
gender equality. 

b) THE SENIOR CITIZENS STRUCTURE 

The Mthonjaneni Municipality established its Senior Citizens Forum in September 201 1 . 
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Purpose 

The senior citizens Forum will odvise Mthonjoneni Municipolity on how to improve the services 
it delivers to senior residents ond; 

To provide input into Mthonojeni Senior Citizen oction plon. 

Objectives 

To promote, protect ond empower senior citizens of the Mthonjoneni Municipolity so thot 
they con hove equol opportunities os other residents of the Municipolity for them to reolize 
their full potentiol. 

Structure of the Citizens Forum 

Senior Citizen representotives of word committee should form the executive committee of 
the forum ond estoblish the sub-committee in their representotive words. 

The sub-committee should olso involve retired professionols to ossist Senior Citizen progrom in 
word level. 

The secretories ond choirpersons of the sub-committees should be port ond porcel of the 
Locol Forum. 

Relevont government deportments should be port of the forum 
Orgonisotions with the Municipol recognition sholl be port of the forum. 

Operotions 

The locol disobility forum meets quorterly but con olso meet on on odhoc bosis. 

The forum co-opt expertise in the respective field. 

The Municipolity provides secretorial fuction to the Senior Citizen Forum. 

c). SUPPORT FOR PEOPLE LIVING WITH HIV AND AIDS 

Introduction 

The FIIV strotegy is in ploce, the following poragrophs intends to summarise how the strategy 
is being implemented in Mthonjaneni. 

1 . Overall Co-ordination 

There is currently an existing group co-ordinating the fight against ttlV and AIDS in the 
municipality and surrounding areas. The workshop acknowledged that it would be futile 
exercise to create a new structure and encouraged the municipality to get involved in the 
work of the co-ordinating structure. 

The draft strategies for the three focus areas reflected below can be used by the 
municipality to make an input into the work of the of the existing co-ordinating structure. 

2. Draft Strategy for Education, awareness, openness and prevention 
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Despite the many education and awareness programmes, the infection rate continues to 
increase. Large sections of the population refuse to change their behaviour ond people 
living with HIV and AIDS face discriminotion and victimisotion. 

Five-Year Overall Gool 

AMthonjoneni with people thot: 

• Are well informed on the focts obout HIV and AIDS; 

• Accept, support ond care for people living with HIV and AIDS; and 

• Conduct their personol lives in ways that discouroge the spreod of the 
diseose.jAbstain, Be foithful or Condomise). 

Key Tasks for Next twelve Months 

• Set up a co-ordination committee to co-ordinate HIV ond AIDS education ond 
owareness programmes in the municipality. 

• Lobby provinciol government to provide more resources for the implementotion of 
progrommes, VCT sites in the municipolity and upgrade existing ones. 

• Increase the number of condom distribution points in the municipality and target 
high-risk oreas like taverns, hotels ond nightclubs. 


3. Treatment and core for people living with HIV ond AIDS 

The existing provider of treotment and core ond under resourced ond overburdened. As 
more people become infected and fall sick, service stondards will continue to drop. 

Five-Yeor Cverall Goal: 

People living with HIV ond AIDS receiving the best possible care ond treatment to live o long 
ond positive life style. 

Key Tosks for Next twelve Months: 

• Work with the Deportment of Heolth to ensure the effective and continuous supply of 
medication at all heolth core facilities. 

• Launch more support groups for infected and offected people, close to their homes 
with well-structured poverty olleviotion and wellness programmes. 

• Work with the Department of Health to ensure the roll out of the home base care 
progromme to oll parts of the municipolity. 

4. Core for Crphons 
Problem stotement: 

Poor monitoring ond the lack of support services contribute to CVCs being neglected ond 
obused. 

Five-Yeor Cverall Goal: 

A caring community thot provides core, support and security for oll CVCs, especiolly those 
who ore orphans as a result of HIV and AIDS. 
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Key Tasks for the next twelve Months 

• Develop o system to co-ordinote informotion on the number of orphons in the 
municipality. 

• Network with other orgonisotions to develop olternate core models in respect of oll 
the needs of OVCs. 

• Lobby the Deportment of Welfore to clorify issues of demorcotion ond oreos serviced 
by sociol workers as well as the ovailoble services avoiloble for coring for orphans. 

• Develop progrommes thot promote ongoing counselling ond monitoring for children 
ond their coregivers. 

7.3.10. SOCIAL DEVELOPMENT SWOT ANALYSIS 


Strengths 

Good occess to triol courts 

Schools and creches well distributed throughout municipol oreo 

There ore o number of housing projects which ore currently underwoy thot will provide 
housing for approximately 5000 households. 

Weekness 

No FET college ovailoble within the municipol oreo. 

Disobility forum not functioning os it supposed to. 

Some areas within the municipal area do not hove occess to community halls. 

Opportunity 

Lond ovailobility in rurol oreos for rurol service centers. 

New clinic thot is currently under construction in the Ndundulu areo will increase access to 
heolth focilities 
A district hospital 

Threads 

HIV and AIDS pondemics ore reoching on olorming stoge. 

Poor lond monogement in Troditionol outhority might result in developments thot ore not 
environmentolly friendly. 
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9. GOOD GOVERNACE AND PUBLIC PARTICIPATION ANALYSIS 


9.1 GOOD GOVERNANCE ANALYSIS 

9.1.1 UTHUNGULU DISTRICT IGR FORUM 

In terms of the Intergovernmental RELATIONS framework Act (no 13 of 2005) all district 
municipalities must establish “district intergovernmental forum'' to promote and facilitate 
intergovernmental relations between the district municipality and local municipalities in the 
district. The legislation further indicates that the role of the forum is to serve as a consultative 
forum for the district and locals in the in the district to discuss and consult each other o 
matters of mutual interest. Mthonjaneni Municipality participates in the various structures 
established by the uThungulu District Municipality namely:- 

District GIS Forum 
District Sports Forum 
Mayors Forum 

IDP and Service Providers Forum 
Disaster Management Forum 
CFO Forum 
Technical Committee 
Communication forum 


9.1.2. OPERATION SUKUMA SAKHE 

Mthonjaneni Municipality, under the leadership of its District Political Champion, former MEC 
for Education, Mr. Senzo Mchunu has launched the Operation SukumaSakhe, with the aim of 
changing the lives of the citizens of this municipality for the better. 

The initiative is part of the provincial government Flagship Program known as SukumaSakhe 
aimed at integrating all departments to focus on solving community problems on the 
ground, starting with areas of abject poverty and making a difference by partnering with the 
communities. 


Outcomes with regard to Operation SukumaSakhe functioning in Mthonjaneni Municipality 

Local TaskTeams (LTT) have been established 

War rooms in all six wards have been established 

Training by the Office of the Premier was conducted to all LTT Members. 

Ward Aids Committees has been established 

During Public Service week, household were identified through profiling for assistance. 

In October 2012 profiling in the Ndundulu area took place, and data was analyzed by 
CDW’s; where it was indicated urgent intervention is needed from DSD, ttome Affairs, SASSA 
and DOT. 

All six wards have been profiled by Community Development Workers. 


Mthonjaneni Municipality Page 114 


CHALLENGES 

Minutes, Reports and Yearly plans are not submitted timeously by war rooms champions. 
Some representatives from sector departments do not attend flagship meetings; these are 
Department of Health, Department of Transport, Home Affairs, Department of Sports and 
Recreation and Department of Economic Development and Trade and as result they attend 
service delivery (MBO) 


9.1.3. TRADITIONAL AUTHORITIES 

The Municipality engages with local Traditional Leadership through the Mayor’s office, as well 
as engagement at the Representatives Forum level. 

9.1.4. MUNICIPAL STRUCTURES 

o Audit committee 

An Audit Committee has been established and is currently operational. 

Ward committees 

The Municipal Ward Committees were established in August 2013, just after the inaguration 
of the Councillors that took place just after the May elections, this was done in order to 
ensure that good governance and community participation. The Ward Committees will also 
go for training in order to ensure that participation is attained in Mthonjaneni, the Ward 
committees are operational. 

o IDP Steering Committee 

The Executive Committee as well as the MANCC of Mthonjaneni Municipality are actively 
involved in the planning process of the IDP. As the senior members of the municipality, the 
executive committee is responsible for overall management, co-ordination, monitoring and 
drafting of the IDP. The IDP steering committee is the principle decision making body with 
respect to all operational aspects of the Municipal Council’s IDP. The IDP Steering 
Committee meets twice in a month to discuss matters of development planning. 

o Representative Forum 


The co-ordination of the IDP Forum, UThungulu District IDP Forum and Service provider 
alignment meetings has played a major role in assisting the municipality to collate a 
development plan that is informative and that is aligned to all development plans of other 
government department. The Mthonjaneni Municipal IDP Forum meets three times a year as 
per the adopted IDP Process plan. 

o Housing Forum 

There are five housing projects in the area, therefore a need to established housing forum 
was relevant. The forum is fairy represented by ward committee members, Traditional 
Leaders, Housing Department, and Implementing Agents and Municipal Cfficials. This forum 
meets on quarterly basesto report and the progress regarding the implementation of housing 
projects. 
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9.1.4 COUNCIL AND THE EXECETIVE COMMITTEE 

The Mthonjaneni Municipal Council is responsible for the following: 

Adoption of the IDP Process Plan 
Adoption and approval of the reviewed IDP 

Amendment of the IDP in accordance with the comments by sector departments and MEC 
Approval of the various review phases 

Ensuring that the IDP is linked To the PMS and Municipal Budget 
The Executive Committee has the following responsibilities: 

Recommend to Council the odoption of the IDP Process Plon ond reviewed IDP 
Overall management of the IDP Review process ond 
Monitoring the IDP review process 

9.2. PARTICIPATION/COMMUNICATION MECHANISMS 

Depending on whether the public is to be consulted, informed or involved, various forms of 
participation can be used. The Systems Act (sl7) prescribes that the municipality must 
establish appropriate mechanisms, which take into consideration the special needs of 
people who cannot read or write, people with disabilities, women and other disadvantaged 
groups. The following mechanisms are thus in line with the prescriptions of the Systems Act: 

Ward Committee meetings (Clusters); 

Departmental meetings; 

Public meetings 
Amakhosi Forum; 

Community Development Forum; 

Government Events; 

Notices; 

Newsletters; 

Community Talking Boxes; 

Website; 

Loud hailing 

Media 

Local newspapers and the Municipal newsletter will be used to inform the community of the 
progress of the IDP. 

Information sheets 

This will be prepared in English and isiZulu and be distributed via the Representative Forum 
where a need for this has been identified. Ward Committees will also be used to explain and 
to distribute information that needs to get to the public. 

The Mthonjaneni Municipality’s Website 

The website will also be utilized to communicate and inform the community. Copies of the 
IDP and Budget will be placed on the website for people and service providers to download. 
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Public participgtion structures: 


Structure 

Status 

IDP Representative Forum 

Functional 

Road shows 

Functional 

Ward Committees 

Functional 

Ward-based planning Forum 

In the process of being established 


9.3 STATUS OF MUNiCIPAL POLICIES 

The Mthonjaneni Municipality has the following policies in place: 

Supply Chain policy 

Asset management policy 

Rates Policy 

Staff housing policy 

Tariffs Policy 

Skills Development plan 

Indigent support policy 

Supply chain management policy 

Credit control and debt collection Policy 

Grants-in-aid Policy 

Experiential training, in-services, volunteerism, internship and learnership policy 
Overtime and standby policy 
Pauper burial policy 
Attendance of conferences 

Policy Recruitment, selection, appointments, transfer, promotion and demotion policy 
Study scheme 
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9.4 GOOD GOVERNANCE AND PUBLIC PARTICIPATION ANALYSIS SWOT ANALYSIS 


Strengths 

Approved policies ond procedures 
All section 89 ond 80 committees in ploce 
Relotionship with troditionol outhority 
Corruption free odministrotion 


Weakness 

Public porticipotion mechonisms not effective 
Poor Intergovernmentol relotions 
Youth Policy not in ploce 
Poor sector involvement 

Opportunity 

New Councillors bringing fresh thinking / insight 

Better working relotionships between the Council ond Monagement 

The estoblishement of the Mayors protocol will improve the IGR in the municipsality 


Threads 

Lack of capacity to enforce bylaws 

Risks pertaining to corruption, solvency, profitability and liquidity. 
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9.5. MUNICIPAL FINANCE VIABILITY & MANAGEMENT ANALYSES 


9.5.1. Capability of the Municipality to execute Capital Projects 

Mthonjaneni Municipality has filled the post of the Director technicol, this wos o criticol post 
which hos on impoct on copital projects being completed in time. 


9.5.2. Indigent Support (including Free Basic Services) 

The Municipolity hos the indigent register where all individuols not offording to poy for bosic 
services hos gone through the opplication process ond those who were found to eorn little/ 
dependent on government gronts hos their opplications successful. The indigent register wos 
lost reviewed during the 2013/2014 financiol yeor. 

9.5.3. Revenue Enhancement and Protection Strategies 

One of the revenue enhoncement strotegies thot o municipolity hos introduced is to link the 
rotes occount with electricity occounts. This ossisted in revenue collection os the people who 
hove not poid their rotes could not buy the electricity unless 50% of the debt hos been poid. 

9.5.4. Municipal Consumer Debt Position 

The municipol consumer debt position hos improved. The council hos token o resolution to 
effect o once off rebotes to consumers who entered into on ogreement with o municipolity 
to poy their debt os per the ogreement. Mony consumers entered into on ogreement to poy 
their debts within 1 2 months ond this improved the municipol consumer debt position. 

9.5.5. Grants & Subsidies 


The municipolity’s gronts ond subsidies is gradually decreosing. This hos resulted from the 
census thot showed o lower number of citizens within Mthonjoneni boundories. This is putting 
pressure to the Municipolity os the needs of the community ore growing. 


GRANTS 

2013/2014 

2014/2015 

2015/2016 


R'OOO 

R'OOO 

R'OOO 

EQUITABLE SHARE 

27730 

31711 

38882 

MUNICIPAL SYSTEMS IMPROVEMENT GRANT 

890 

934 

967 

EPWP 

1000 



FINANCE MANAGEMENT GRANT 

1650 

1800 

1950 

ECONOMIC DEVELOPMENT AND TOURISIM 

1235 

1296 

1356 

LIBRARY SERVICES GRANT 

120 

126 

132 

PROVINCIALISATION OF LIBRARIES GRANT 

514 

542 

567 

TOTAL 

33139 

36409 

43854 


9.5.6. Municipal Infrastructure Assets & Maintenance (Q&M) 

The Municipality has put aside R15 Million for municipol infrastructure ossets. This will 
ossist the municipolity in providing the electricity in more citizens. The mointenonce 
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of the assets is also budgeted ot Smillions. This will ossist to mointain the existing ossets 
so thot they ore olways on a good working condition. 

Pl 

9.5.7. Current & Planned Borrowings 

The Municipality has no current & future planned borrowings. 

9.5.8. Municipolity’s Credit Roting 

The Municipolity received the unqualified audit opinion with other motters for past 3 yeors, 

This improves on the Municipolity’s credit roting. 

9.5.9 Employee Reloted Costs (including councilor allowonces) 

The employee reloted of the Municipality is budgeted ot R 21 million this represents 27% of 
the expenditure which is within the threshold. 

9.5.10 Supply Chain Management (SCM) 

The SCM of Mthonjaneni municipolity Is derived from SCM Regulotions by Notionol Treasury. It 
is foir ond equitoble process which takes into account the PPPFA and BBBEE principles. 

9.5.11 Financial Viability & Monogement: SWOT Anolysis 

The Municipality is financiol vioble. One of the strengths the municipolity hos is thot it hos o 
cosh bocked reserves, however the weokness is the poor spending on the conditionol grants. 
This poses o threat on the financiol viobility of a municipolity. The municipolity has however 
introduced meosures to decreose its spending to generate more cash backed reserves. 
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9.4. KEY CHALLENGES 


KPI 

KEY CHALLENGE 

DISCRIPTION 

Basic Service Delivery and 
Infrastructure Development 

1. Protecting municipal 
buildings. 

2. The percentage of people 
without access to electricity 
is still high. 

3. Inadequate infrastructure 

4. Proving infrastructure to 
settlements that are on steep 
and wet areas 

1.1 The protection of 
municipal buildings such as 
community halls and creches 
from damage and theft of 
equipment in the community 
facilities. 

2.1 The 201 1 statistics show 
that more than 60% of the 
people residing in the 
municipal area still do not 
have access to electricity. 

3.1 Some areas still have 
poor sanitation systems and 
poor road conditions. 

Municipal transformation and 
Institutional Development 

1 . Attracting of experienced 
staff. 

2. Lack of internal 
departmental 
communication. 

3Lack of staff 

1.1 The municipality cannot 
afford to pay salaries that will 
attract experienced staff 
due to minimum budget. 

Financial Viability & Financial 
Management 

1 . Dependency on equitable 
share. 

2. Debts collection 

1 .1 The municipal has a low 
rate base and therefore 
depends on the equitable 
share allocation. 

Good governance and 

Public participation 

1 . Poor attendance in IDP 
road shows. 

2. Enforcing of municipal 
bylaws. 

3. IGR not functioning as it is 
supposed to. 

4. Lack of cooperation from 
sector departments. 

5. Corruption 

1 .1 The MSA requires that the 
public 

Local Economic 

Development and Social 
Development 

1 . Dependency on 

Agricultural 

2. High level of poverty and 
unemployment. 

1.1 unavailability of small 
industrial sites. 

Spatial and Environment 

1 . Unavailability of budget to 
prepare land use scheme. 

1 .1 The PDA requires that all 
municipalities to prepare a 
land use scheme for its area 
of jurisdiction by the year 

2015. 
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SECTION D: DEVELOPMENT STRATEGIES 


1. INTRODUCTION 

The strategic framework will address the objectives ond strotegies of the municipality thot it 
needs to ochieve in o specific time frame to oddress key issues identified. The objectives ond 
strategies of the municipality must be in line with the Internotional, Notionol ond Provincial 
guidelines. 

BACKGROUND TO THE MTHONJANENI VISION AND MISSION 

The Mthonjaneni municipality’s Vision was amended ond developed os part of the Council 
Strategic Session. 

1.1.1. VISION 


Municipal vision: 

Improved Livelihoods for our Communities 


1.1.2. MISSION 

We will realize our vision by: 

❖ Providing exemplary leadership ond creoting on environment where tolented people 
thrive ond grow 

❖ Running up-to-dote and integroted IT Management Systems 

❖ Upholding good, corruption free governonce principles 

❖ Nurturing tronsparent, sustainable and mutuolly beneficiol relotionships with our key 
stokeholders 

❖ Ensuring efficient ond effective service delivery os our core Business. 


1.2 MUNICIPAL DEVELOPMENT GOALS, STRATEGIES, OBJECTIVES AND 
ALLIGNMENT WITH PGDS. 

The toble below shows reflects Mthonjaneni municipality’s gools, strategies ond objectives. 
The toble further reflects the olignment of its strategies and objectives with the provincial 
strategiesjPGDS 
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BASIC SERVICE 
DELIVERY & 


INFRASTRUCTURE 

DEVELOPMENT 



DEVELOPMENT GOAL 

OUTCOME 9 

OBJECTIVE 

STRATEGY 

REPON 

SIBLE 


PROVIDING A HIGH 
LEVEL OF 

AFFORDABLE 

ESSENTIAL BASIC 
SERVICES 


1 . Provision of free 
bosic electricity. 

1 .1 .To provide fee basic 
electricity to indigent 
households 

CFO 



2. To provide 
electricity/Energy 
within Mthonjonjeni 

2.1 To provide 
electrification 
connections to new 
households. 

DTS 




3. To ensure the 
provision ond 
maintenonce of 
roads in rural and 
urban roads. 

3.1 .To construct and 
maintain rural and 
urban roads as per 
maintenance budget 
within the financial year 

DTS 

A 



4.To provide access 
to community 
facilities 

4.1 .To provide, manage 
and maintain Council 
facilities i.e. halls, waste 
landfill, cemetery, 
creche, sport & 
recreational 

DTS 



IMPROVED 
ACCESS TO 
BASIC 

SERVICES 


4.2.TO deliver effective, 
efficient and 
sustainable library 
service in accordance 
with the needs of the 
community 

DCS 





4.3 To implement 
Integrated waste 
management plan 

DTS 





4.4 To maintain public 
recreational areas. i.e. 
Parks and public open 
spaces. 





5.To reduce 

infrastructural 

backlogs 

5.1 .To facilitate the 
provision of 
infrastructural services 
such as water, 
sanitation and housing. 

DTS 




6. To maintain 

Council immovable 
property/Assets. 

6.1 .To maintain all 

Council buildings within 
the operations and 
maintenance budget 
for the financial year. 

DTS 
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MUNICIPAL 

TRANSFORMATION 
& INSTITUTIONAL 

DEVELOPMENT 

B 

PROVIDING A SAFE 

ANDSECURE 

ENVIRONMENT 

IMPLEMENT A 
DIFFERENTIATE 

D APPROACH 

TO MUNICPAL 

FINANCING 

PLANNING 

AND SUPPORT 

7.T0 create a viable 
and sustainable 
work environment 

7.IT0 develop, manage 
and implement Human 
Resource Strategies 

DCS 

7.2.T0 implement the 
Employment Equity Plan 
of the municipality 

DCS 

7.3.T0 manage 

Council’s Human 
Resources and to 
compile and adopt 
appropriate policies 

DCS 

7.4.T0 develop, review 
and implement 
municipal Organogram 
(fill key vacant posts) 

DCS 

7.5 To implement the 
Employment Equity Plan 
of the municipality 

DCS 




8.T0 develop, 
review and 
implement 
Performance 
Management 

System 

8.1 To review OPMS 
scorecard 

MM 





8.2 Preparation of 

Section 56 Performance 
Agreements 

MM 





8.3 Ensure quarterly 
Performance 

Evaluations 

MM 


FINANCIAL 

VIABILITY & 

FINANCIAL 

MANAGEMENT 


PROVIDINGSERVICE 

EXCELLENCE 

IMPROVED 

MUNICIPAL 

FINANCIAL 

AND 

ADMINISTRATI 
VE CAPABILITY 

9.T0 be financially 
viable by increasing 
revenue and 
reducing debts 

9.1 .To manage finances 
in line with the required 
legislation(MFMA) 

CFO 

9.2.T0 develop and 
implement municipal 

CFO 
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Finonciol Strotegies 


c 




9.3.TO ensure regulor 
updote of indigent 
register 

CFO 




9(a) To ensure thot 
transparency is 
attained 

9(al ). To ensure regulor 
reporting on SCM ond 
Municipol Assets 

CFO 


GOOD 

GOVERNANCE & 

COMMUNITY 

PARTICIPATION 


GOOD 

GOVERNANCE 

GOOD 

GOVERNANCE 
AND PUBLIC 
PARTICIPATIO 

N 

lO.To ensure that 
the Council is 
striving towards it 
vision and mission. 

10.1 . The preporotion of 
on IDP within the 
prescribed legol 
guidelines. 

MM 




1 1 . To provide 
sound externol ond 
internol 

communicotion. 

1 1 .1 .To implement 
municipol 
communicotion 
strotegy 

MM 





1 1 .2.To focilitote 
Intergovernmentol 
Relotions (IGR) 

MM 

D 




1 1 .3.To ensure effective 
Municipol structures i.e. 
Council, EXCO & Word 
Committees 

MM 




12.To ensure occess 
to informotion ond 
occountobility 

1 2.1 .To ensure regulor 
updote of the municipol 
website 

MM 





12.2.TO ensure onnuol 
report is in ploce 

MM 


ENCOURAGING 
COMMUITY 
PARTCIPATION AND 

IN SERVICE DELIVERY 


13. To ensure thot 
public porticipotion 
structures ore in 
ploce. 

1 3.1 . To ensure effective 
community 
porticipotion os 
promulgoted in terms of 
chopter 4 of the MSA no 
27 of 2000. 

MM 





1 3.2 To ensure thot word 
committees ore 
functionol ond 
effective. 

DCS 
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IS.SEnsure the 
functionality of 

Operation Sukuma 

Sakhe. 

DCS 



SOCIAL AND 

ECONOMIC 

DEVELOPMENT 


PROVIDING 
OPPORTUNITIES FOR 
ALL TO ASPIRE TO A 
BEHER FUTURE 

IMPLEMENTED 

COMMUNITY 

WORK 

PROGRAMME 

AND 

COOPERATIVE 

S SUPPORTED 

14. To ensure LED in 
the Municipality 
and create 
economic 
opportunities 

14.1 .To implement 
municipal LED strategy 

DCS 





14.2 To review the 
Municipal LED strategy. 

DCS 





14.3 Creation of job 
opportunities through 
poverty alleviation 
programs. Eg: EPWP and 
food for waste 
programs 

DCS 

E 

SUPPORTING THE 

POOR AND 
VULNERABLE 

GROUPS 


15 .T 0 Facilitate the 
development of the 
youth and early 
childhood 
development 
proqrams 

15.1 Providing early 
childhood development 
facilities in partnership 
with The Department of 
Social development 

DCS 




1 6. To facilitate the 
social development 
of marginalised 
groups 

1 6.1 To ensure Gender, 
Disabled and Senior 
Citizen structures are in 
place and effective. 

DCS 




17 .T 0 Reduce 
Incidents of 

FIIV/AIDS Infections 

17.1 Hosting of HIV/AIDS 
Awareness Campaigns 

DCS 


SPATIAL AND 

ENVIRONMENT 

F 

ENVIRONMENTALLY 

FRIENDLY 

DEVELOPMENTS 


18. To ensure 
environmental 
sustainability and 
proper land use 
management 

I 8 .IT 0 review and 
implement municipal 
Spatial Development 
Framework 

MM 





1 7.2 To develop Wall to 
wall scheme. (LUMS) 

MM 


Mthonjaneni Municipality 


Page 126 


SECTION E: STRATEGIC MAPPING 


1. LOCATION AND NATURE OF DEVELOPMENTS WITHIN THE MUNICIPALITY 
1.1 HIERACHY OF NODES 

The approach adopted is similar to the Rural Service System concept. The Rurol Service System 
concept entails the identificotion of o hierarchy of nodes and different levels of services ond 
facilities within each type of node. 

There ore three types of nodes: 

Primory Node: Administrotive ond Economic Centre 


The following broad planning principles apply in the Primary Node: 

It must offer o full ronge of Sociol, Community and other Services ond focilities. 

It will be the focus of Urbon employment opportunities. 

The full ronge of permonent residential options will be encouroged, keeping in mind the existing 
chorocter, noturol ottributes ond ottroctions. 

Inside the node, mixed use corridors ond oreas of o more flexible ond general lond use nature 
ore proposed, os opposed to only ogriculture ond residentiol. The intention is to encouroge non- 
polluting, environmentolly friendly urbon employment opportunities. 

The Primory Corridor should offer development opportunities, these ore to be restricted to suitable 
Mixed uses within the Primory Node ond the Opportunity Points. 


Secondary Node: Distribution and co-ordinotion point 


The following planning principles shall apply in fhe Secondary Nodes: 

The primory oim is densificotion ond upgroding of existing services. 

They ore lower order Service Centres to serve the surrounding rurol community. 
Services such os o schools, hospitol, clinics ond pension poyout point ore provided. 


Tertiary Node: Supplementory services 


The following pianning principles shall apply in fhe Terfiary Node: 

The primory oim is providing occess to services. 

They ore lower order services moinly in the form of mobile services, serve the surrounding densely 
populoted rurol community. 

Services such os schools, clinics ond mobile clinics, ond pension poyout point ore provided. 

Source: Mthonjaneni IDP 201 1/12 


The primary node has a threshold of 10 km ond the secondary and tertiary nodes have 
thresholds of 5 km eoch. These thresholds indicate the communities/settlements serviced by the 
nodes. 
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Table : Level of services/facilities within each node 


Primary Node 

Secondary Node 

Tertiary Node 

Municipol Offices 

Sotellite Police Stotion 

Routine Police Patrol 

Hospitol 

Clinic 

Weekly Mobile Clinic 

Welfore Offices 

Primary School 

Primary - secondary schools 

Primory - High Schools 

High School 

Weekly Mobile Welfare 

Tertiory Troining Focility 

Tribol Court (where 

Services 

Permonent Informotion Centre 

opplicoble) 

Regulor Bus Service 

Post Office + Post Boxes 

Rural Service Informotion 

Post Boxes 

Bonks 

Centre 

Meeting Ploces 

Bus ond Taxi Terminols 

Post Boxes 

Shops 

Police Stotion 

Regulor Bus Service 


Magistrotes Court 

Community Holls 


Home Affoirs Offices 

Municipol Holl 
Wholesalers/Stores/Shops 

Stores/Shops 



In terms of roads, there ore three levels of rood network which differentiote between the higher 
order ond lower order roads os well as the functions of the different levels of roods: 

Primory Corridor 
Secondary Corridor 

Minor Linkages/Corridor (Mthonjaneni Droft IDP 201 2/1 3 to 2016/17) 


1.2 SPATIAL ALLIGNINGMENT WITH NEIGHɓOURING MUNICIPALITIES 


1,2.1 District Municipal SDF 

Mthonjaneni Municipality folls within the Uthungulu District Municipolity (UDM). Uthungulu is one 
of the 10 District Municipolities in KwoZulu-Natol and is located in the North-eostern region of the 
province. The Uthungulu District Municipality comprises the six local municipolities of 
Mthonjaneni, Mfolozi, Umhlathuze, Ntambanana, Umlolazi and Nkandlo. 

It has the third highest population in the Province after the eThekwini Metro and the 
uMgungundlovu District. It stretches from the ogricultural town of Gingindlovu in the south, to the 
uMfolozi River in the North and inland to Nkandlo. Richards Bay and Empongeni serve as 
industriol ond service centres to mony other parts of the district. Nkondlo, Melmoth, 
Ntombanano, Bucanana, KwaMbonambi and Eshowe are other odministrotive nodes of 
economic significonce in the district. 


Toble 6: Uthungulu/Mthonjoneni Alignment 


Issue 


Area of Alignment 


Implication for Mthonjaneni SDF 
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Hierarchy of 

Nodes 

The Uthungulu SDF identifies 
primory and secondory nodes in 
each of its 6 local municipalities. 

In terms of Mthonjoneni, 

Melmoth has been identified os 
the Primory Node, 

KwoMagwaza, Ekuthuleni and 
Ndundulu hove been identified 
os Secondory Nodes ond no 
Tertiary Nodes have been 
identified. 

Primory ond secondary nodes have 
a role os centres of service delivery 
and economic activity (porticularly 
the primory nodes). The Mthonjoneni 
SDF will highlight a hierorchy of 
nodes and confirm the primory, 
secondory and tertiary nodes within 
the context of the District. 

Corridors 

The R66 has been identified os o 

Tourism Corridor. 

The Tourism Corridor hos potentiol to 
attract both destinotion and flow 
through tourists ond appropriate 
interventions need to be put in ploce 
in order to further develop this in 
Mthonjoneni. 


Source: Uthungulu IDP Review201 1/12, Uthungulu SDF 2009 


1 .2.2 Local Municipalities’ SDF 
1. 2.2.1 Ulundi 


Table 7: Ulundi/Mthonjaneni Alignment 


Issue 

Area of Alignment 

Implication for Mthonjaneni SDF 

Corridors 

The primary transport corridor 
identified in Ulundi is the R34, 
consisting of road and roil links, 
runs from the N2 and Richords 

Boy linking Melmoth, Vryheid 
ond Poulpietersburg to 
Mpumalonga ond Gouteng. 

The secondary transport 

Corridor identified in Ulundi is the 
R66. The R66 carries lorge 
volumes of locol ond regional 
traffic ond links Melmoth and 
Ulundi to Pongolo vio Nongomo. 

The R34 ond the R66 share the some 
road from the N2 up through 

Melmoth up until the municipal 
boundory with Ulundi where it splits. 

The provinciol rood corridors (R34, 

R66) ploy o part in the development 
of urban settlements along the routes. 

The R34 ond R66 routes provide 
regionol occessibility. The R34 is the 
strongest, 

being the main tronsport link 
between Richards Boy ond 
Mpumolanga. 

Tourism linkoges 

The intersection of the R34 and 

R66 provides opportunities for 
the development of a future 
tourism node. This node could 
be developed as o modal 
interchonge for tourists or visitors 
to the area. 

The intersection is on the boundory of 
Ulundi ond Mthonjaneni 

Municipalities and will have 
economic spin-offs for both 
municipalities. 

The EmokhosiOpathe Pork is situoted 
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There ore a number of game 
reserves and other protected 
oreas within the Ulundi municipal 
area, some under the control of 
Ezemvelo KZN Wildlife such 
as the EmakhosiOpothe 

Heritoge Park. 

on the R66, and obuts both 
municipolities. Alignment is needed 
to ensure proper management of 
these areas. 

Airport 

The Ulundi Airport provides 
regional oir access to Zululond. 

Melmoth is within 50 km of the airport 
and this opens up economic 
opportunities which need to be 
considered in the SDF. 



1. 2.2.2 Nkandla 


Table 8: Nkandla/Mthonjaneni Alignment 


Issue 

Area of Alignment 

Implication for Mthonjaneni SDF 

Corridors 

The P226 has been identified os 
o main movement route 

The P226 to Melmoth is an importont 
linkage between the two 
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providing direct access municipalities and its significance will 

between Nkandla and Melmoth. be explored in the SDF. 


Source: Nkandla SDF 2009, Nkandla IDP 201 1/12 

1. 2.2.3 Ntambanana 


Table 9: Ntambanana/Mthonianeni Alignment 


Issue 

Area of Alignment 

Implication for Mthonjaneni SDF 

Corridors 

There are two key corridor 
linkages between Ntambanana 
and Mthonjaneni. Firstly, the 

P253 emanates from the P700 
(which links uMhlathuze to 

Ulundi) and secondly, the P534 
links to the P47 (the main route 
between Eshowe and Melmoth). 

The area along the P253 has been 
identified in the Ntambanana SDF as 
an area of greatest need and the 
implications of this will be 
investigated in terms of socio- 
economic interventions in this area. 

The P534 links with the R34 (P393) 
which is a major transportation route 
linking Vryheid, Melmoth and 
Richards Bay. 


1. 2.2.4 Umlalazi 
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Table : Umlalazi/Mthonjaneni Alignment 


Issue 

Area of Alignment 

Implication for Mthonjaneni SDF 

Corridors 

The key linkoge between 
Mthonjaneni and Umlolazi is the 
R34/R66 which links Eshowe to 
the N2 and inlond to Melmoth. 

The R34 can be considered to be on 
as important transportotion route 
within both municipolities os it forms 
an almost centrol spine through the 
municipal oreas. The importonce of 
this road is in its linkwith the District 
Centre of Richards Bay/ Empangeni. 

Nodes 

Eshowe hos been identified os o 
Primory Node in the UmlaloziSDF 

Due to Eshowe’s proximity to the 
Mthonjaneni boundary, the 
implications in terms of services will be 
further investigated. 

Goedetrou Dam 

The Goedetrou Dam hos been 
identified as an investment oreo 
in the Umlolazi IDP. 

The Goedetrou/Phobone Dam offers 
opportunities for potentiol tourism 
development for both municipolities 
such os water sports, camping and 
picnic sites. 
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2. DESIRED SPATIAL OUTCOMES AND LAND USE WITHIN THE MTHONJANENI MUNICIPALITY 

The desired spatial outcome of ony area is regarded os o situation rother than an environment 
with specific with specific charocter. The location and noture of developments within the 
Mthonjaneni municipol area are shown in the maps in this section. TheMthonjoneni’s desired 
spotial outcome for oll nodes ore shown in the tables below: 


2.1 Primary Node: Melmoth 


Toble : Primary Noc 

e - Melmoth 

Town/Settlement 

Existing level of services/ 
facilities 

Desired spatial outcomes 

Melmoth 

Municipal Offices 

Melmoth is most suited for a 
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(including 

Clinic 

primary node in Mthonjaneni 

Thubalethu) 

Welfare Offices 

Municipality. It has adequate 

Primary School 

facilities and meets most of 


High School 

the requirements in terms of 


Permanent Information Centre 

level of services/ facilities for 


Post Office + Post Boxes 

a primary node. It does not 


Banks 

have a hospital but does 


Library 

have a clinic. KwaMagwaza 


Bus and Taxi Terminals 

hospital is approximately 10 


Police Station 

km away and fulfills this 


Magistrates Court 

function. 


Home Affairs Offices 

There is no high school in 


Community Hall 

Melmoth itself, but there is 


Wholesalers/Stores/Shops 

one in Thubalethu which 


Cemetery 

services that area. Another 


Jail 

gap is a Tertiary Training 


Waste water treatment plant 
Refuse site 

Worship (8 Churches) 

Facility. 


Melmoth and the adjoining settlement of Thubolethu form the primory node ond commerciol 
ond odministrative hub of the Municipality. Located within this area are the municipal offices, 
provincial government offices, schools, police station, magistrate’s court and various stores and 
shops. (Mthonjaneni Draft IDP 2012/13 to 2016/17). Melmoth has an existing Town Planning 
Scheme which guides land use and development within the town. 

The CBD is dissected by the Primary Corridor (R66/R34) which links Melmoth and Thubalethu 
making them highly accessible and giving them potential for economic development. The 
R66/R34 is the only proposed primary corridor. The idea is to encourage mixed usage between 
the two areas and along the primary corridor. 

The map below shows the spatial form and land use within Melmoth town. 
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Legend 

Melmoth Urbsn Edge 
Ceineterv 

Economic Opportunity 
Mestth Facility 
I I Open Space 

I I Reeidential 
Rosd 

ESI School 

□ Sport Faeilibes 


MTHONJANENI LOCAL 
MUNICIPALITY 

Melmoth Town 


2.2 Secondary Nodes 

Ndundulu, KwaMagwaza and KwaYanguye are linked by the R66 and R68 respectively and 
have been identified as secondary nodes. These areas play on important role as service 
centres to the rural communities which are further removed from the primory node. The 
KwoMagwazo area is locoted close to the primary node ond is relatively well estoblished with o 
range of services ond facilities. The other two oreos identified os secondory nodes need further 
planning ond development in order to adequotely fulfil their function as service centres. 
According to the Public Copital Investment ond Settlement Growth guideline (Dewer, D and 
lyer, N 2009) copitol investment should oim to develop support focilities and formolise the 
current activities. This would involve the establishment of a formal morket, taxi rank and the 
development of o multi-purpose hall as a first step. The development of o library and resource 
centre is onother sociol facility that would complement the existing facilities ot the next level of 
development. This should be eosily accessible to the existing schools. 

Toble 22 above also outlines minimum levels of services ond focilities which should be ovoilable 
ot a secondary node. In addition to the community hall, toxi rank ond formol morket, a Sotellite 
Police Stotion ond occess to post boxes will ensure feosibility of oll three nodes. The 
KwaYonguye orea in particulor would benefit from the estoblishment of an additionol high 
school ond clinic. 


(a) KwaMagwaza 

Table : Secondary Node - KwaMogwoza 
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Town/Settlement 

Existing level ot services/ 
tacilities 

Desired outcomes 

KwoMagwazo 

Hospital 

Mobile Clinic 

Primary School 

High School 

Regulor Bus Service 
Stores/Shops 

Community Holl 

Rural Service Information 
Centre 

KwoMagwazo is o suitoble 
secondary node os it hos o 
number of focilities/ services. 
Gops relote to the following: 

There is no Sotellite Police 
Station to service the oreo 
however, Melmoth is 10 km 
owoy ond serves this purpose 


The map below olso shows the location ond nature of developments ond within the 
KwoMagwazo oreo. 



(b) KwaYanguye 


Toble 25: Secondory Node - KwoYanguye 


Town/Settlement 

Existing level ot services/ 

Desired outcomes 


tacilities 
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KwoYonguye 

Primory Schools 

This oreo is quite isoloted ond 


High Schools 

for from odequote services 


Yonguye Tribol Court 

ond focilities. If it is to be 


Informol toxi ronk 

utilised effectively os o 


Post boxes 

secondory node then the 


Worship 

correct level of services/ 


Cemetery 

focilities needs to be 


Clinic 

provided. 

The following ore needed: 
Sotellite Police Stotion 

Rurol Service Informotion 
Centre 

Additionol clinic 


The map below olso shows the locotion and nature of developments and within the Yonguye 
oreo. 


KwoYonguye 



(c) Ndundulu 

Table : Secondary Node - Ndundulu 
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Town/Settlement 

Existing ievel ot services/ 
tacilities 

Desired outcomes 

Ndundulu 

Clinic 

This areo wos not identified os 


Primory School 

o secondory node in the 


High School 

Mthonjoneni SEA 2007, but is 


Ntembeni Tribol Court 

identified in the droft IDP 


Welfore focilities 

201 2/1 3 to 201 6/1 7. A 


Institutions 

number of factors need to be 


Worship 

oddressed if this oreo is to 
function os on effective 
secondory node. 

Sotellite Police Stotion 

Rurol Service Informotion 
Centre 

Post Boxes 


The map below also shows the locotion ond nature of developments ond within the Ndundulu 
oreo. 


Ndundulu: 
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2.3 Tertiary Nodes 


Tertiary Nodes 


Town/Settlement 

Existing level ot services/ 
tacilities 

Desired outcomes 

Ekuthuleni 

Primory school 

Secondory school 

This orea wos o former land reform project. 

A number of issues need to be oddressed to 
meet the requirements of a tertiory node: 



Routine Police Potrol 

Weekly Mobile Clinic 

Weekly Mobile Welfore Services 

Regulor Bus Service 

Post Boxes 

Meeting Places 

Shops 

Imfule Mission 

Primory school 

Secondory school 

Shops 

Cemetery 

Routine Police Potrol 

Weekly Mobile Clinic 

Weekly Mobile Welfore Services 

Regulor Bus Service 

Post Boxes 

Meeting Ploces 

Mfonefile 

Primory school 

Secondory school 

Cognisonce needs to be token of lock of 
services/ focilities in the oreo os well os its 
proximity to KwoMagwazo. 



Routine Police Patrol 

Weekly Mobile Clinic 

Weekly Mobile Welfore Services 

Regulor Bus Service 

Post Boxes 

Meeting Places 

Shops 


3. SPATIAL INTERVENTION AREAS 


3.1 AGRICULTURE 


Alignment 

Issue 

How addressed in SDF 

Agriculture 

CRDP 

Agrorion Tronsformotion includes 
increosing oll types of ogriculturol 
production, optimol ond 
sustoinable use of noturol 
resources, the use of oppropriote 
technologies, food security, ond 

Areos of High ond Good Agriculture ore 
highlighted. In the Mthonjoneni SDF. 
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improving the quality of life for 
each rural household. 


PGDS 

Increase Productive Use of Land 
Job creation through unleashing 
agricultural potential. 

Safeguard Sustainable Livelihoods 
& Food Security through 
community development. 

Map 7on the SDF identifies areas of 
agricultural potential. 

PSEDS 

The agricultural sector is key to 
addressing poverty in the 
province since most areas of 
poverty are rural. The PSEDS 
identifies those areas of high 
agricultural potential in the 
Province. 

The central band within Mthonjaneni has 
been identified as having high agricultural 
potential within the provincial context. 

An Agricultural Activity Corridor runs from 
Vryheid through Melmoth and Empangeni 
to Richards Bay. 

Mthonjaneni 

IDP 

To promote LED in the 

Municipality and create 
economic opportunities. 

The Mthonjaneni SDF identifies areas of 
potential economic growth such as 
agriculture. 

SDF Analysis 

Identification of areas of good 
agriculture and soil potential. 

Map 2 on the attached SDF identified soil 
potential for agriculture. In terms of 
Mthonjaneni: 

The soil is generally well suited to agriculture, 
but has been subject to deterioration in a 
number of areas. 

Soil has high erodability potential due to the 
topography and soil characteristics. 

Soil erosion is found around key settlement 
areas due to subsistence agricultural 
practices. 


Land degradation as a result of 
poor agricultural practices. 

Map 9 on the SDF highlights land cover 
within the Municipality and indicates that 
land degradation has occurred in some 
areas as a result of poor agricultural 
practices. 

Interventions: 

1. Protection and rehabilitation of agricultural land through appropriate farming practices and 
appropriate land management, particularly in those areas where land degradation has 
occurred. 

2. Large scale agriculture and commercial forestry must be limited to those areas where permits 
have already been awarded. 

3. The land use management system must identify areas where agriculture must be encouraged 
as based on the SDF. 

4. Promote agrarian reform through identification and development of prime land and linkwith 
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processing and marketing opportunity in Primary Corridor. 

5. Investigations into the development of farming infrastructure such as irrigation should be 
initiated. 

6. Delineation of an urban edge in settlements surrounded by agricultural land to ensure 
protection of high potential agricultural land and promote sustainable livelihoods. 


3.2 ENVIRONMENT 
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Alignment 

Issue 

How addressed in SDF 

Environment 

PGDS 

Responses to climote chonge 
through: 

Increased Productive Use of 

Lond 

Advonced Alternotive Energy 
Generotion 

Monoging pressures on 

Biodiversity 

Disaster Management 

Mops 1 2 ond 1 3 identify oreos of 
environmentol significonce. 

Alignment 
with Ulundi 
Municipality 

There ore o number of gome 
reserves and other protected 
oreos within the Ulundi municipol 
oreo, some under the control of 
Ezemvelo KZN Wildlife such 
os the EmokhosiOpothe 

Fieritoge Pork. 

The EmokhosiOpothe Pork is situoted on the 

R66, and abuts both municipolities. The SDF 
identifies alignment as an intervention that is 
needed in order to ensure proper 
monogement of oreos significant to these 
odjoining municipolities. 

Mthonjaneni 

IDP 

To ensure environmentol 
sustoinability ond proper lond 
use monogement 

The Spatial Development Fromework provides 
o fromework within which development must 
occurwithin the Municipolity. 

The SDF provides guidelines for o Lond Use 
Management System. 

Maps 1 lidentifies environmentally sensitive 
oreos for preservotion ond conservotion. 

SDF Analysis 

Hydrology is o key 
environmentol ospectwhich 
requires manogement toking 
into considerotion the following: 
The ability of the Mhlothuze 
Cotchment to meet the woter 
needs of the municipality, 
especially in the dry seoson. 

Woter quolity of rivers ond 
streoms may be negatively 
offected by run-off from 
commerciol forestry and 
ogriculture. 

Community access to water 
directly from rivers impocts on 
water quality and increases risks 
of contominotion ond spreod of 
diseoses. 

Mop 4 on the SDF shows river ond wetlond 
systems within Mthonjoneni. 

Interventions: 

1 . Avoid development within sensitive areas and utilise appropriote buffer zones in order to limit 
the impact of development. The SDF provides o fromework within which development must 
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occur. It identifies areas for continued agricultural activities, areas that require protection from 
an environmental point of view and nodes where development must be encouraged. 

2. Environmental sustainability in environmentally sensitive areas which have already been 
developed require careful management of existing land use activities with strong 
discouragement of additional growth or intensification of development. 

3. Limit grazing in environmentally sensitive areas. 

4. Limit development in environmentally sensitive areas to complementary activities such as 
tourism and conservation. 

5. Delineation of an urban edge in settlements to ensure protection of highly sensitive 
environmental areas. 

6. Where not zoned for development, wetlands must be given conservation status. 

7. Wetlands should not be drained, filled or in any way artificially altered. 

8. Where the construction or dredging of canals is necessary, these be designed to minimise the 
degradation of wetland functions. 

9. Roads should not be constructed though wetlands, but if absolutely essential shall be 
elevated above wetland surfaces. If this is not possible, culvert pipes must be significantly large 
and spread throughout the length of the wetland to cause the least disruption to the natural 
system. 

10. Access to wetlands by off-road vehicles, man and livestock must be prevented. 

1 1 . Degraded wetlands must be rehabilitated. 

12. Wetland vegetation must be maintained and all exotic vegetation removed. 

1 3. Flow or level of water must not be artificially altered. 

14. Strict policing of illegal dumping must be undertaken. 

15. All vegetation on the banks of rivers or streams must be protected. 

1 6. All vegetation within lOm of the banks of the rivers or to the 1 :100 year flood line, and within 
3m of the banks of all streams must be conserved. 

17. Pollution by toxic substances, excessive nutrients (phosphates and nitrates) and suspended 
particle matter is to be avoided. 

18. Contamination by aquatic weeds must be avoided. 

19. All natural forests are protected in terms of the Forest Act, and the felling of any trees or 
disturbance to any forest requires a permit from DWAF. 

20. Wherever possible, patches of forest must be linked to form a continuous network to facilitate 
the migration of fauna and flora 
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3.3 ECONOMIC DEVELOPMENT 


Alignment 

Issue 

How addressed in SDF 

Economic Development 


NSDP 

Rapid economic growth that is 
sustoined ond inclusive os o 
prerequisite for the achievement 
of poverty olleviotion. 

Government spending on fixed 
investment should be focused 
on locolities of economic growth 
ond / or economic potentiol in 
order to geor up private sector 
investment, stimulote sustoinoble 
economic activities ond creote 
long-term employment 
opportunities. 

Where low economic potentiol 
exists investments should be 
directed ot projects and 
progrommes to oddress poverty 
ond the provision of bosic 
services in order to oddress past 
ond current sociol inequolities. 

In order to overcome the spotiol 
distortions of Aportheid, future 
settlement ond economic 
development opportunities 
should be chonnelled into 
octivity corridors ond nodes thot 
ore odjocent to or link the moin 
growth centres in order for them 
to become regionol goteways 
to the globol economy. 

Map 22 on the ottached SDF highlighted 
oreos of poverty ond the SDF odvocotes thot 
economic growth be directed ot the 
identified nodes. 

The copitol investment plon directs where 
public ond privote investment should occur. 

Section 5.1 of the SDF indicotes levels of 
services thot exist within the municipolity os 
well as service level gaps. 

Section 5.1 of the SDF identifies the primory, 
secondory ond tertiory nodes ond corridors in 
order to redress spatial inefficiencies. 

CRDP 

Rurol 

Developmentincludesimproving 
economic and sociol 
infrostructure. 

The capital investment plan directs where 
public ond privote investment should occur. 

PGDS 

The PGDS focuses on job 
creotion through: 

Unleoshing Agricultural Potential 

The SDF identifies economic opportunities 
within the municipolity in order to improve 
access to employment. 
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Enhancing Industrial 

Development through Trade, 
Investment & Exports 

Exponsion of Government-led 

Job Creotion Progrommes 
Promoting SMME, 

Entrepreneuriol ond Youth 
Development 

Enhoncing the Knowledge 
Economy 


PSEDS 

The potentiol for industriol 
development in the province is 
onchored by the nodes of 
eThekwini ond Umhlotuze. The 
corridors between these two 
nodes ond extending up to 
Howick form the primory zone of 
industriol development in the 
province. The cities of 

Newcostle, Lodysmith ond Port 
Shepstone serve os importont 
secondory nodes of industriol 
development potentiol. 

The primary tourism potentiol 
within the province is in the 
beoch tourism, culturol tourism 
ond eco-tourism morkets. The 
tourism products of provinciol 
importonce are: 

Arts & crofts routes in Midlonds 
Meander ond Albert Falls Amble 
Durbon, south coost and north 
coost beach tourism linked to 
culturol tourism in the interior 
Drakensberg region 

GreoterSt Lucia & surrounding 
big five reserves 

Zulu Heritoge & Culturol Trail 
Bottlefields Route 

The benefits ossocioted with the linkoges 
between Mthonjaneni and the Umhlatuze 
industriol node hos been highlighted in the 

SDF. 

Mthonjoneni hos oreos of culturol significonce 
identified at o provinciol level and this 
provides impetus for growth in this area. 

Alignment 

with 

Uthungulu 

District 

The R66 hos been identified os o 
Tourism Corridor in the Uthungulu 
SDF. 

The Tourism Corridor hos potentiol to ottroct 
both destinotion ond flow through tourists ond 
oppropriote interventions ore identified below 
in order to further develop this in Mthonjaneni. 

Alignment 
with Ulundi 
Municipality 

The Ulundi SDF identifies thot the 
intersection of the R34 ond R66 
provides opportunities for the 
development of o future tourism 
node. This node could be 
developed os o modol 

The intersection is on the boundory of Ulundi 
ond Mthonjoneni Municipolities ond will hove 
economic spin-offs for both municipalities. 
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interchange for tourists or visitors 
to the area. 

The Ulundi Airport provides 
regional air access to Zululand. 

Melmoth is within 50 km of the airport and this 
opens up economic opportunities. 

Alignment 
with Umlalazi 
Municipality 

The Goedetrou Dam has been 
identified as an investment area 
in the Umlalazi IDP. 

The Goedetrou/Phobane Dam offers 
opportunities for potential tourism 
development for both municipalities such as 
watersports, camping and picnic sites. 

Mthonjaneni 

IDP 

To promote LED in the 

Municipality and create 
economic opportunities 

Identify areas of potential 
economic growth such as 
tourism and agriculture. 

Various economic and tourism interventions 
are identified. 


Interventions: 


1 . Reinforce the Primary, Secondary ond Tertiory Corridors in order to strengthen economic 
linkoges between nodes ond odjocent municipolities. 

2. Promote tourism through: 

Improved occess to oreos with environmentol, culturol ond heritoge significonce in order to 
benefit from optimol use of the resources. 

Investing in humon copital in line with the requirements of the PGDS. 

Morketing of tourism initiotives. 

3. Generote economies of scole in terms of morket opportunities to encouroge locol 
entrepreneurship ond consequently local communities to spend their income locally. 

4. Investigation needs to be done with regard to placement of the markets and ensuring that 
adequate facilities and services are provided to the site such as access to water, sanitation, 
trees or shelters for shade and flat concrete surfaces. 

5. Promote local income circulation and reduce leakages of income to other areas through the 
establishment of periodic markets at identified nodes. 

6. In terms of the levels of services at the nodes, where gaps exist, capital investment must focus 
on addressing these deficiencies. 


3.4 ACCESS TO SERVICES 


Alignment 

Issue 

How addressed in SDF 

Access to Services 

NSDP 

Government has a constitutional 
obligation to provide basic 

The Municipal SDF indicates levels of services 
that exist within the municipality as well as 
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services to all citizens (e.g. 
water, energy, health and 
educational facilities) wherever 
they reside. 

service level gaps. 

PGDS 

Focus on human resource 
development through: 

Improved Early Childhood 
Development, Primaryand 
Secondary Education 

Supporting Skills alignment to 
Economic Growth 

Promoting Enhanced Youth Skills 
Development & Life-Long 

Learning 

The SDF identifies educational facilities in the 
municipality. 


Human And Community 
Development through: 

Poverty Alleviation & Social 
Welfare 

Enhancing Health of 

Communities and Citizens 
Safeguarding Sustainable 
Livelihoods & Food Security 
Sustainable Human Settlements 
Enhancing Safety & Security 
Advancing Social Cahesion 
Promoting Youth, Gender and 
Disability Advocacy & the 
Advancement of Women 

The SDF highlights areas of poverty and directs 
investment at key nodes in order to improve 
quality of life through service delivery. It also 
directs spending at improving human capital 
through access to health, education and 
social welfare. 

Mthonjaneni 

IDP 

To expand the provision of 
municipal services to all 
households in Mthonjaneni in 
terms of national standards 

The SDF identifies existing service levels and 
facilities and the interventions below identify 
off-grid services which will assist in providing 
feasible alternatives. 


To promote access to 
community facilities. 
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SECTION E: IMPLENTATION PLAN 


1. INTRODUCTION 

This implementation plon reflects the priority projects / initiatives identified by the Mthonjaneni 
Municipality focussed on the next three year period. The projects / initiotives identified have 
been aligned to the focus oreos for the municipolity as reflected in the IDP of the Municipolity. 

1 .2 THE FOCUS AREAS OF THE MTHONJANENI MUNICIPALITY 

The focus oreos for the Mthonjaneni Municipality (Locol KPA’s) relate to the Five Nationol Key 
Performance Areas as reflected below: 


Table; National KPA's Versus Local KPA's 


NATIONAL KPA 

MTHONJANENI LOCAL KPA 

Infrostructure & Service Development 

Water, Sonitotion, Electricity, Roods, Waste 
Disposol, Flousing & Cemetery 

Good Governance & Community 

Porticipotion 

IDP, Annuol Report & Communicotion Plon 

Locol Economic Development 

LED Implementotion, Poverty Alleviation, 
Tourism & Spatiol Development Fromework 
(SDF) 

Municipal Tronsformation & Institutional 
Development 

Organogram, PMS & WSP 

Financial 'v'iability & Financiol Management 

Budget, SDBIP & Pouper Burials 

Spatiol ond Analysis 

Spatial Development Framework ond 
Environmental 


1 .3 THE IMPLEMENTATION APPROACH OF THE MTHONJANENI MUNICIPALITY 

The Mthonjoneni Municipolity will fulfil both on implementotion ond o monitoring role in ensuring 
the goals ond objectives os set out in this Integrated Development Plon is achieved. The 
Municipality will toke direct responsibility for those projects relating to its mondated function and 
will further ensure thot the commitments of other sector services providers, os reflected in this IDP 
is met. 

The Mthonjaneni Municipolity ocknowledges thot for o lorge number of projects os identified in 
the current Capitol Investment Fromework funding have not been secured os yet. It is not 
envisoged that projects for which funding hos as yet not been committed will be implemented 
in the 2012/13 financiol yeor. The Municipolity will therefore during the next financial year 
continue its attempts to ottroct funding to these projects. 

The diogram below depicts the strategic role thot the Mthonjaneni Local Municipality will fulfil os 
port of their service delivery progromme. Refer to Capitol Investment Framework for more 
detail. 
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r ^ 

Co-ordinator 




• &0 onced opprooch to fund oiiocation & dentification of strotegd protects & 
progrornes 

• Estobiish & d'sseminote guideines & stondordsfor effcient & effective servce 
deVery in on integroted nTonner 

• Ensure integrot'on of octons thot support eoch other & encouroges 
innovotion.coordinotion & methods of implementaton 


r ^ 

Implementor 


• Provdefund ng for strotegc. coordinoted servce deivery, espec oity in 
reoton to servces thot ore the responsibilitv of the Municipa ity 

• Identify comrron stroteg'c projects for imp;ementotdn 


Stimulator 


• Creote &communicate oiternativeincentivesfor servcedeivery & 
investment 

• Creote mechanisms thot wtli ensure sustomobeinvestment & economic 
opportunifes 

• C>eveop& provdetroining for newopprooch &reqjrements 

• Coordmoted &strearrtfned admin'strofon 


Facilitotor 


• Idenffy needs & opportunifes for interventdn especd'ly in reiofon to Cross- 
border inifafves 

• Ensure thotfund ng isavaiabe& withinthe budgetory oiiocofon tcwords 
tro'ning, copac'tofon, profect manogement, monitoring, eva uafon & 
communicafon 

• Estobiish on envtonmentconducVeto investmenf stolis tronsfe*', BEE &servce 
deVery 


1 .4. THE IMPLEMENTATION PLAN / CAPITAL INVESTMENT FRAMEWORK 

The Implementation Plan of the Municipolity, os reflected below. The implementotion plan 
reflects the following informotion relating to the projects / initiotives identified ond prioritised by 
the Municipality: 

Proiect Nome: Provides a descriptive nome for the project. 

Word No: provides the spatial locotion of the project / development ond intends at oligning 
ond update SDF 

Obiective No: provides for the olignment between the objectives & strategies set in terms of 
section c of this IDP, 

Stotus: Indicotes what the current stotus of the project is. Distinction is made between 
preporation, plonning, owaiting funding and implementation. 

Proiect Type: Determines whether the o particular project is a Capital or Operational 
Fundino Source: Indicotes the institution that will orwill in oll likelihood fund the project. 
Implementino Aoent: Identifies who will take responsibility for the implementotion of the project. 
Responsible Directorate: refers to the Mthonjoneni Section 57 Managers 
Budoet 2013 - 2015: Reflects the proposed multi-year (if applicable) budget for the project. 


1.5 IMPLEMENTATION PLAN FOR 2014/2015 
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Key 

challen 

ge 

Obj 

Ref 

Objective 

Strategies 

Indicator 

Baseline 

5 year 

Target 

s 

Budget 

Source 

Responsibl 

e 

2014/ 

15 

2015/ 

16 

2017/ 

18 

2018/19 

Lack of 
funds 

Al.l 

A2.1 

Provision of free 
basic electricity. 

l.lTo provide fee 
basic electricity to 
indigent households 

Number of households 

with access to free 
basic electricity. 

107 

107 

200 

200 

250 



CFO 

2. To provide 

electricity/Energy 

within 

Mthonjanjeni 

2.lTo provide 
electrification 

connections to new 

households. 

Number of 

households with 

access to basic 
electricity. 

600 

140 




R3 000 0 

00. 

Mtho 
njanen 
i LM 

DTS 


-B 

1 








A3.1 

3. To ensure the 
provision and 
maintenance of 

roads in rural and 

urban areas. 

3.1.TO construct and 

maintain rural and 
urban roads as per 
maintenance budget 
within the financial 

year 

Number of kilometres 

of urban roads 

rehabilitated. 

18 

12 km 

12 km 

15 km 


R5 044 

000 

MIG 

DTS 

3.1.TO construct and 

maintain rural and 
urban roads as per 
maintenance budget 
within the financial 

year 

Number of kilometres 

of rural roads 

rehabilitated. 

15 

20km 

20km 

20km 

20km 

R7 566 

000 

MIG 

DTS 

A4.3 

4.To provide 

access to 

community 

facilities 

To implement 
Integrated waste 
management plan 

Number of 

households with 

access to basic waste 
disposal services. 


1465 

1465 

1465 

1465 


Mtho 
nj Lm 

DTS 

■ 














A5.1 

5.To reduce 

infrastructure 

backlogs 

5 .IT 0 facilitate the 
provision of 
infrastructural 

Date of review of 
housing sector plan. 


30 Dec 

2014 




Ro 

Mthon 

janeni 

DCS 
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Slow 

progr 

ess in 
housi 

ng 

projec 

ts 



services such as 
water, sanitation, 
housing and 
electricity. 








LM 


Number of rural 
housing projects 
facilitated 

6 

6 

6 

6 

6 

RO 

DHS& 

Mthon 

janeni 

LM 

DTS 

A6.1 

6.T0 maintain 

Council 

immovable 

property/Assets 

6.IT0 maintain all 
Council buildings 
within budget for the 
financial year. 

Percentage of 
operational budget 
spent on 

maintenance. 

100% 

100% 

100% 

100% 

100% 

R2 500 

000 

Mthon 

janeni 

LM 

DTS 

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

Key 

challen 

ge 

Obj 

Ref 

Objective 

Strategies 

Indicator 

Baseli 

ne 

5 year 

Targets 

Budget 

Source 

Responsibl 

e 

2014/ 

15 

2015/16 

2016/17 

2017/18 


B7.1 

7.T0 create a 

viable and 

sustainable work 

environment 

7.IT0 develop, 
manage and 
implement the 

Human resource 
strategies 

Rand value of 
budgeted amount 
spent on WSP 


RIOO 

000 

RIOO 

000 



RIOOOO. 

00 

Mthon 

janeni 

Lm 

DTS 


Number of woman 
employed by the 
municipality 

40 

20 

20 

20 

20 


Mthon 

janeni 

LM 

DCS 

Staf 

f 

Number of youth 
employed in the 
municipality 

15 

15 





Mthon 

janeni 

LM 

DCS 


Number of people with 
disabilities employed 
by the municipality 

0 






Mtho 
njanen 
i LM 
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turn 

ove 

r 












DCS 

B7.1 

7 .T 0 create a 

viable and 

sustainable work 

environment 

7.4To develop, 
review and 
implement 
municipal 
organogram(Fill in 
key posts) 

Date of adoption of 
Organogram by Council 


30 

August 

14 

30 

August 

15 

30 

August 

16 

30 

August 

17 

Ro 

Mtho 
njanen 
i LM 

DCS 

Percentage of critical 
posts filled 


100% 

100% 

100% 

100% 


Mthon 

janeni 

LM 

MM 

B8.1 


7.4To develop, 
review and 
implement 
Performance 

management 

systems 

Review OPMS 

scorecard 


28 

June 

15 

28 June 

16 

30 June 

17 

30 June 

18 

RO 

Mtho 
njanen 
i LM 

MM 

D 12.2 


Date of submission of 

draft Annual 
performance report to 

AG 


31 

August 

14 

31 

August 

15 

31 

August 

16 


R50 000 

Mtho 
njanen 
i LM 

MM 

B8.2 


Number of 
performance 
agreements signed 

4 

4 

4 

4 

4 

RO 

Mtho 
njanen 
i LM 

MM 

B8.3 


Number of 
performance 
agreements 
evaluations 

4 

4 

4 

4 

4 

RO 

Mtho 
njanen 
i LM 

MM 
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FINACIAL VIABILITY AND FINANCE MANGEMENT 

Key 

challen 

ge 

Obj 

Ref 

Objective 

Strategies 

Indicator 

Baseline 

5 year 

Targets 

Budget 

Source 

Responsible 

2014/15 

2015/16 

2016/17 

2017/18 

Low rate 

base 

C9.1 

To be 

financially 

stable by 

increasing 

revenue and 

reducing 

debts 

To manage finances in 
line with the required 
legislation 

Pecentage 
compliance 
with MFMA 

checklist 


100% 

100% 

100% 

100% 



CFO 

C9.3 

To ensure regular 
update of indigent 
register 

Date of 
approval of 
indigent 
register 


30 June 

15 






CFO 

C9al 

)To ensure 
that 

transparency 

is attained 

To ensure regular 
reporting on SCM and 
Municipal assets 

Date of 
approval of 
updated asset 
register 


30 June 

2015 






CFO 



Date approval 
of SCM Policy 
by Council 


30 June 

15 

30 June 
16 

30 June 
17 

30 June 
18 



CFO 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Key 

challen 

ge 

ObJ 

Ref 

Objective 

Strategies 

Indicator 

Baseline 

5 year 

Targets 

Budget 

Source 

Responsible 

2014/15 

2015/16 

2016/17 

2017/18 


DlO.l 

9 .T 0 ensure 

that the 

Council is 
striving 
towards it 

vision and 

9.1The preparation of 
an IDP within the 
prescribed legal 
guideline 

Approved IDP 
by 30 June 

2015 


30 June 

15 

30 June 

16 

30 June 

17 

30 June 

18 

R50 

000 

Mthonjaneni 

LM 

IDP Manager 
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mission. 












Dll.l 

D11.3 

lO.Provide 

sound 

external and 

internal 

communicati 

on 

10.2TO implement 

municipal 

communication 

strategy 

Date approved 
by Council 


30 Dec 

14 





Mthonjaneni 

LM 

MM 


10.3TO ensure 
effective municipal 
structures i.e Council, 
EXCO and Ward 

committees 

Number of 

council 

meetings held 


4 

1 

1 

1 


Mthonjaneni 

LM 

MM 


Number of 

EXCO meetings 
held 


12 

12 

12 

12 


Mthonjaneni 

LM 

MM 

Percentage of 
attendance at 

ward 

committee 

meetings 


100% 

100% 

100% 

100% 


Mthonjaneni 

LM 

DCS 

D12.1 

To ensure 

access to 

information 

and 

accountabilit 

y 

To ensure regular 
update of the 
municipal website 

Percentage 
uptime of 

Council website 


100% 

100% 

100% 

100% 


Mthonjaneni 

LM 

MM 

D12.2 

To ensure annual 
report is in place 

Date of 
approval of 

FINAL annual 
report by 
council 


30 Mar 

14 

30 Mar 

15 

30 Mar 

16 

30 Mar 

17 

30 Mar 

18 


MM 

D13.1 

To ensure 
that public 
participation 

To ensure effective 
community 
participation as 

Number of IDP 

road shows 

held 


6 

6 

6 

6 



IDP Manager 
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structures 
are in place. 

promulgated in terms 
of chapter4 of the 

MSA no 27 of 2000 










D13.1 

Number of 
budget road 
shows held 


4 

4 

4 

4 



CFO/IDP 

Manager 

D13.1 

Number of 

IDP 

representativ 
e forum 
meetings held 


3 

3 

3 

3 



IDP Manager 
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LOCAL ECONOMIC DEVELOPMENT AND SOCIAL DEVELOPMENT 

Key 

challeng 

e 

Obj 

Ref 

Objective 

Strategies 

Indicator 

Baseline 

5 year 

Target 

s 

Budget 

Source 

Responsible 

2014/15 

2015/16 

2016/ 

17 

2017/18 


E16.1 

To facilitate the 

social 

development of 

marginalised 

groups 

To ensure gender, 
disabled and senior 

citizens structures 

are effective 

Percentage of 
budget spent on 
marginalised 
groupd 


100% 

100% 

100% 

100% 

R50 000 

Mthon 

janeni 

LM 

DCS 


E17.1 

To Reduce 

Incidents of 

HIV/AIDS 

Infections 

Hosting of HIV/AIDS 

Awareness 

Campaigns 

Number of 
HIV/AIDS 

awareness 

complains held 


1 

1 

1 

1 




E14.2 

To ensure LED 

in the 

municipality 
and create 

economic 

opportunities 

To review and 
implement LED 
strategy 

Date of 
approved LED 
strategy 


30 Dec 

14 




RIOO 00 

0.00 


DCS 

E14.3 

To facilitate 
poverty alleviation 
programs 

Number of jobs 
created through 
EPWP 

40 

40 

40 

55 


R2375 

000 

COGT 

A 

DCS 

Number of jobs 
created through 
CWP 

56 

56 

56 

- 

- 


COGT 

A 

DCS 
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SPATIAL AND ENVIRONMENT 

Key 

challeng 

e 

Obj 

Ref 

Objective 

Strategies 

Indicator 

Baseline 

5 year 

Targets 

Budget 

Source 

Responsible 

2014/15 

2015/16 

2016/17 

2017/18 


F 18.1 

To facilitate the 

social 

development of 

marginalised 

groups 

To review and 

implement 

municipal 

Spatial 

Development 

Framework 

Date of 

approval of SDF 
by Council 


30 June 

2015 




RO 

Mthon 

janeni 

LM 

DCS 


F 18.2 

To Reduce 

Incidents of 

HIV/AIDS 

Infections 

To develop Wall 
to wall scheme. 
(LUMS) 

Date of 
approval of 
draft LUMS by 
Council 


30 June 

2015 




R500 

000 
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MTHONJANENI LOCAL 
MUNICIPALITY 

Capital Investment 
Projects 


Legend 

Boundary 
O Places 
H Surroundingjm 
^^Jwards 

Capital Investment Projects 

• 2013 

• 2013-2014 

• 2013-2015 

• 2014-2015 
Phobane Lake 
Main Rivers 

Transportation Routes 
Provincial Road 
District Road 

Local Road 

I I Settlements 
Urban Areas 


Kilometers 
0 12 4 6 


1.6 PROJECTS 

There are a large number and a wide range of project which hove been identified through the 
IDP process of the Mthonjoneni Municipolity. The mojority of the projects will require funding if 
they ore to be undertoken. 


The table below reflects projects within the Mthonjaneni municipal area thot will be funded vio 
MIG for the next five yeors: 


Ward 1 

Area 

Financial year 

Rehabilitation of Access Roads 

Phase 1 & 2 Thubalethu 

2015/16 

Rehabilitation of Thubolethu 
Sports field 

Thubolethu Phose 1 

2016/17 

Ward2 



Community Hall 

Kwo-Mbutho 

2014/2015 

Sidewalks 

Kwa-Magwaza 

2015/2016 

Access Roads 

Bomvini 

2016/17 

Creche 

Mfule 

2017/18 




WardS 



Access Roads 

Esgubudu 

2014/2015 

Couseway bridge 

Ekuthuleni,Bhukwini,Mbombeni 

2015/2016 

Bus Shelter 

Kwa-Magwaza 

2016/17 




Ward 4 



Creche 

Mahehe 

2014/2015 

Fencing of community Gadern 

llimbi areo 

2015/2016 

Poultry House 

Condolo 

2016/17 

Access Roads 

Condolo & Mgojane 

2017/18 




Ward 5 



Couseway bridge 

Mkhindini 

2014/2015 

Poypoint 

Makhosoneni 

2015/2016 

Renovation of creche 

Hlabothini 

2016/17 

Access Roods 

Hawule Bedlone 

2017/18 




Ward 6 



Community Hall 

Bedlone 

2014/2015 

Community Hall 

Montshansundu 

2015/2016 

Creche 

Dubeni/Pitsini 

2016/17 

Access Roads 

All areas 

2017/18 
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1.6.1. UNCOMPLETED 2013/2014 FINANCIAL YEAR PROJECTS 


Project Name 

Ward(s) 

Funder 

Budget 

Status 

Urban roads upgrade: 

Flight Street 

Opposition street 

Golf Street 

Access to Melmoth Sports field 

Thubalethu township access roads 

1 

MIG 

R 4, 994 800.00 

30% Complete 

Rurol Roods Projects 

2 &3 

MIG 

R 7, 492 220.00 

80% Complete 

Thubolethu Bus/Toxi Shelter 

1 

uThungulu 

District 

Municipality 

R207 000.00 

60% Complete 

Electrification Projects: 

Yanguye 

Mtanetile 

KwaGconco 

Nomponjwana 

4 

3 

5 

3 

INEP 

R5 764 705.00 

R 6510 497.00 

90% Complete 


1.6.2 WATER AND SANITATION PROJECTS FUNDED BY UTHUNGULU DISTRICT MUNICIPALITY 


Project 

Name 

Ward 

Total Budget 

Status 

2014/15 

2015/16 

Yanguye 

water 

project 

4 

R 

1 1 559 503.00 

72% 

1 000 000 

RO 

Greater 

Mthonjaneni 

SSA2 

2,3,4 

R 1 96 898 

425 

Planning 

stoge 

R 35 000 000 

R 64 000 000 

Melmoth 

WCDM 

1 

R73 026 415 

Planning 

stage 

R 2 000 000 

R20 000 000 

Melmoth 

WWWTW 

1 

R88 429 917 

Planning 

stage 

R500 000 

R 10 000 000 
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1.6.3. CAPITAL PROJECTS FOR 2014/2015 FINANCIAL YEAR 


Project Name 

Ward(s) 

Funder 

Budget 

Urban roads upgrade: 

1 

MIG 

R 5 044 000.00 

Rural Roads Projects 

All words 

MIG 

R 7 566 000.00 

Rural Electrification Projects 

2 

INEP 

R 3 000 000 

Upqrodinq of Municipol Parks 

1 

DEA 

R 5 000 000.00 
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SECTION F: FINANCIAL PLAN AND BUDGET 


1 . INTRODUCTION & BACKGROUND 

Financial Management is the cornerstone of any organizotion, controls ond policies must be in 
ploce to ochieve sound finonciol management. Over the first yeor of the 3-year plan, finoncial 
regulotions and policies must be reviewed to ensure all legal, internol control and social 
requirements are met. Implementing the projects included in the 3-year plon will require lorge 
copitol investment, which in turn requires effective management and control. 

In meeting the demonds associoted with modernized practices towards sustain and enhancing 
finoncial viability; ond oddressing the specific needs of Mthonjoneni municipolity within the 
context of limited resources and mounting service delivery expectotions, necessitotes thot o 
comprehensive integrated approoch towords financial sustoinobility be developed. 

In terms of the approach adopted, the following core components will be deliberoted on which 
collectively aim to positioning Mthonjaneni Municipality on a sustainable opproach to service 
delivery. 

The Mthonjaneni Municipolity has recognized that to be successful the IDP must be linked to a 
workable finoncial plon, which includes a multiyeor budget. 

The finoncial plan is set out as follows: 

Legislotive requirements 
Financial risks and key chollenges 
Financial strategies - Overview 
Detoiled finonciol issues ond strotegies 
Copital ond investment programmes 
Multiyeor budgets 

2. LEGISLATIVE REQUIREMENTS 

The Act ( System Act No. 32 of 2000) requires, as a core component of the IDP, the production of 
a Finoncial Manogement Plon (FMP) that must include o budget projection for a least the next 
three years (Section 26. (h). The FMP forms the cornerstone of any plonning ond finonciol 
strotegy of the Municipolity within the limits of ovailoble finoncial resources. The IDP is 
occordingly supported by a realistic estimation of available funding in terms of the capital ond 
operotionol budget of the municipality. 

Section 17(3) of the Locol Government: Municipal Finonciol Monagement Act, (Act No. 56 of 
2003) (MFMA) also requires that the Municipol Budget and the IDP are reconciled for o three 
yeor budget period. 

3. FINANCIAL RISKS AND KEY CHALLENGES 

3.1. FINANCIAL RISKS 

In order to mointoin and improve on the financial position of Mthonjaneni Municipolity, certoin 
risks need to be managed, while financiol monogement proctices need to be continuously 
improved. The key financial risks confronting the municipality can be summarized as follows: 


Mthonjaneni Municipality Page 162 


The continued growth in outstonding debtors 

Deterioroting collection rote 

Decreose of collection of service chorges 

Limited mointenance ond renewol of infrostructure ossets due to resource constroints 
Administrotion of ogency functions with limited budget ollocation. 

Inodequote utilizotion of tourism focilities resulting revenue losses. 

Increase capital commitment 

3.2. KEY CHALLENGES 

Maintaining of unqualified audit reports 
The need to improve customer care 

The need to ensure legal compliance through all procedures and programmes 
The need to improve on the promotion broad- based economic empowerment 

4. FINANCIAL STRATEGY OVERVIEW 

The strategy has been formulated to ensure that the Mthonjaneni Municipality maximises all 
available opportunities that would enhance council’s financial strength considering thje cost 
shift environment that has been created with the implementation of assigned powers and 
functions. 

The following section sets out general financial strategies that should guide the municipality now 
and in the future, in practicing sound financial management. The financial strategies 

4.1. SOCIAL RESPONSIBILITY 

All aspects of matters relating to financial matters will take cognisance of council’s social 
responsibilities including transformation and empowerment such as in council’s procurement 
policy. 

4.2. INVESTORS ATTRACTION 

Council’s main aim is to create a revenue base through the attraction of investors to the 
municipality. This will be done in conjunction with the District Municipality initiatives. An important 
factor considered by investors in relocating to an area is the ability of the authorities to 
demonstrate financial discipline; this includes adherence to statutory requirements, timely 
preparation and production of financial statements, adherence to generally recognized 
practices and unqualified audit reports. It is also intended that the business plan of the finance 
departments will address these factors. 

In order for the finance department to deliver on these strategies it is council’s intention to 
clearly define accounting policies and recruit the best finance people for the department. To 
this end council will define recruitment policy for finance staff, put in place a pre and continuing 
education policy and develop career progression paths for designated finance staff. Like the 
IDP, the financial action plan will be subject to a regular review and comparison of actual 
performance to predetermined performance measures. 

4.3. REVENUE RAISING 
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The Mthonjaneni Municipality’s main sources of revenue are from grants, property rates and 
municipal services such as collection of refuse. The short-term objective of the municipality is to 
identify and access all available revenue. 

4.4. ASSET MANAGEMENT 

It is important to maintain a regular inventory of property, plant and equipment, implementation 
of a maintenance programme and insurance cover review. This part of the plan will be 
extended to assist in identifying and listing unutilised/ uneconomic assets with view to disposal as 
indicated earlier. Although directly related to revenue raising, it is appropriate to include the 
monitoring of rental income and policies with the asset management programme. This asset 
management will ensure that the council is receiving economic benefit from the council owned 
land and buildings which are rented out. 

4.5. FINANCIAL MANAGEMENT 

It is most important that the Mthonjaneni Municipality maintains a strong finance department 
and in due courses an audit steering committee and internal audit function that will be 
responsible for monitoring financial and other controls. 

The following policies and procedure will have to be developed or reviewed to ensure that 
there is a better financial management policy and procedures: 

Cash forecasts and cash flow monitoring against forecasts 

Budgeting methods 

Management reporting 

Credit risk management 

Credit policies 

Procurement policies 

Supplier payment periods 

Investment policies 

Staff will be encouraged to adhere to value for money principles in carrying out their duties. On 
the issue of audit reports, both internal and external, council has to adopt a zero tolerance 
approach and measures will be put in place to ensure that any material or fundamental issues 
are addressed immediately. It is expected that the internal audit function will raise any material 
or fundamental issues before external audit. Council recognises the need to maintain a positive 
cash flow at all times and will be investigating variaus avenues to improve cash flow as it will 
result in additional revenue in the form of interest earned. 

4.6. COST EFFECTIVENESS 

In any organisation it is necessary to strive for cost effectiveness and municipalities are no 
different. It is council’s intention to persue the shared services concept wherever possible. The 
sharing of services will enable the municipality to minimize total costs on these services. This area 
applies to all spheres of the municipality and should be an ongoing process. Apart from being 
cost effective when acquiring new services or assets, the current issues should also be 
addressed. For example many office automation copjiers can print, fax and scan, thus allowing 
one piece of equipment to be bought, rather than many. This may result in huge cost savings. 
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In addition to office automation, the services that con be grouped os one billing for ony 
compony is network installation, manogement ond maintenonce of all printers and PCs on o 
particular network. Insurance policies should be reviewed on on onnual basis ensuring that the 
ossets ore not over insured. 


5. DETAILED FINANCIAL ISSUES & STRATEGIES 

The oction plon identifies the most feosible strotegies to increose efficiency ond cost 
effectiveness within the Municipolity. The implementation of the finoncial plon requires o team 
effort. A team opproach requires the involvement of the Council, Municipal Manager and Chief 
Finonciol Officer in implementing these strotegies. It is cruciol thot individuols to whom the 
responsibilities have been ollocoted occording to the oction plan be held occountable for the 
outcome of these strotegies. The progress made towords ochieving these strategies should be 
meosuroble and it is essentiol that these strotegies be included in the performonce approisals of 
individuols. Council overoll financiol strotegy is structured into the following core components to 
ollow for cleorer understonding of tasks: 

Subsidies ond Grants 

Credit Control ond Debt recovery policy 

Asset Management Strategies 

Budget and Finonce Reform 

Training ond Development of Stoff 

Free Bosic Services 

Income Allocotion ond Sources 

5.1. SUBSIDIES AND GRANTS 

In order for Mthonjoneni Municipolity to obtoin moximum benefit from external funds ovailoble, 
a policy loying out the relevont procedures hos been put in ploce within the institution to ensure 
thot all gronts, donotions ond subsidies ore investigoted, applied for and received ot the 
oppropriate times. The policy will ensure thot council receives moximum benefits from externol 
funding ovoilable. 

5.2. CREDIT CONTROL AND DEBT COLLECTION POLICY 

The policy should set out woys in which the municipolity intends to control and manage the 
recovery of outstonding debt due to council. This policy should be in ploce subjects to regular 
updotes. The policy lays down the basis for distribution of occounts, collection procedures, 
interest ond penolties to be chorged in the event of non-poyment, with strong focus on 
management reporting requirements pursuont of key legislative requirements ond performonce 
management. 

5.3. ASSET MANAGEMENT STRATEGIES 

The purpose of the strategy is to optimise the use of oll ossets under the control of Mthonjoneni 
Municipolity, given the finoncial exposure and the revenue streoms eorned by the municipality 
rendering of services to the community. 

5.4. ASSET MANAGEMENT POLICY 
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This policy is deemed necessary in order to focilitate the effective management, control and 
maintenance of the assets. The policy is in place and is subject to regular review. The prime 
objectives of the policy are to ensure that the assets of Mthonjaneni Municipality are properly 
managed and accounted for by: 

Ensuring the accurate recording of asset information 
The accurate recording of asset movement 
Exercising strict control over all assets 

Providing correct and meaningful management information 
Compliance with Council’s Insurance Policy and Payment Procedure 
Effecting adequate insurance of all assets 
Maintenance of Council’s Assets 

5.4.1 . ASSET MOVEMENT SYSTEM 

At the time of commissioning a GRAP compliant Asset Register, an asset tracking system using 
bar-coded discs and scanners was put in place. With the completion of the Asset Register, the 
asset tracking system will be fully operational. 

The system will allow for regular audits of all assets to be completed in a shorter time frame and 
therefore allowing for more regular updates of the register. 

5.5. ɓUDGET AND FINANCE REFORM 

A considerable amount of time and effort has been expended on ensuring that Mthonjaneni 
Municipality has the capacity to deliver on the finance and budget reporting requirements as 
prescribed by the National Treasury. A Finance Standing Committee is overseeing the process 
and significant progress has been made in some areas. Specific tasks being performed are: 

Employment of interns and short term contract workers 

Reconciliation of assets 

Training 

Financial System Reporting 

5.6. TRAINING AND DEVELOPMENT OF STAFF 

Training sessions and courses are continually being planned to ensure that all, financial as well 
as non-financial, senior staff and councillors will be in a better position to evaluate the financial 
position of the Municipality. The Council also has an approved skills development plan, which is 
being implemented and is used to guide training of both Councillors and Officials. 

5.7. INCOME ALLOCATIONS AND SOURCES 

The Mthonjaneni Municipality primary sources of funding can be summarised as follows: 

❖ External Sources 

❖ Government Grants and subsidies 

❖ Capital Grants 

❖ Discretionary Sources 

❖ Property rates 

❖ Service charges on refusal removal 
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❖ Rental of Focilities and Equipment 

❖ Interest on investment 

❖ Agency Services 

❖ Fines 

❖ Licenses ond Permits 

6.2014/2015 BUDGET 

6.1 Executive Summary 

The application of sound finoncial monagemenf principles for fhe compilofion of fhe 
Municipolify’s finoncial plon is essenfiol ond crifical fo ensure fhof fhe Municipalify 
remains finoncially vioble ond fhof municipol services are provided susfainably, 
economically ond equifably fo oll communifies. 

The Municipalify's business and service delivery priorifies Vv'ere revievv'ed as parf of fhis 
year's planning and budgef process. Where appropriafe, funds v/ere fransferred from 
lov/- fo high-priorify programme so as fo mainfain sound financial sfevv'ordship. A 
crifical revievv' v/as also underfaken of expendifures on noncore and ‘nice fo have’ 
ifems. Key areas vv'here savings v/ere realized v/ere on felephone and infernef usage, 
prinfing, vv'orkshops, fravel, accommodafion, and cafering. 

The Municipalify hos emborked on implemenfing a range of revenue collecfion 
sfrafegies fo opfimize fhe collecfion of debf ovv'ed by consumers. Mosf of Vv'hich Vv'ill 
benefif fhe municipolify os Vv'ell os consumers. 

Nofionol Treosury's MFMA Circulor No. 66 ond 67 were used fo guide fhe compilofion of 
fhe 2013/14 MTREF. 

The moin chollenges experienced during fhe compilofion of fhe 2013/14 MTREF con be 
summorised os follows: 

The ongoing difficulfies in fhe nofionol ond local economy; 

Aging and poorly moinfained roods and elecfricify infrosfrucfure; 

The need fo repriorifise projecfs ond expendifure wifhin fhe exisfing resource envelope 
given fhe cash flow realifies and declining cash posifion of fhe municipalify; 

The increosed cosf of bulk elecfricify (due fo foriff increoses from Eskom), which is 
plocing upword pressure on service foriffs fo residenfs. Confinuous high foriff increoses 
ore nof susfoinoble - os fhere will be poinf where services will no-longer be offordoble; 
Woge increoses for municipol sfoff fhof confinue fo exceed consumer inflofion, os well 
os fhe need fo fill crificol voconcies ond, 

Affordobilify of copifal projecfs - originol allocofions hod fo be reduced and fhe 
operofional expendifure ossociofed wifh prior year’s copifol invesfmenfs needed fo be 
facfored info fhe budgef os parf of fhe 201 3/14 MTREF process 

The following budgef principles ond guidelines direcfly informed fhe compilofion of fhe 
2013/14 MTREF: 
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The 2012/13 Adjustments Budget priorities and targets, as well as the base line 
allocations contained in that Adjustments Budget were adopted as the upper limits for 
the new baselines for the 201 3/1 4annual budget; 

Intermediate service level standards were used to inform the measurable objectives, 
targets and backlog eradication goals; 

Tariff and property rate increases should be affordable and should generally not 
exceed inflation as measured by the CPI, except where there are price increases in the 
inputs of services that are beyond the control of the municipality, for instance the cost 
of bulk water and electricity. In addition, tariffs need to remain or move towards being 
cost reflective, and should take into account the need to address infrastructure 
backlogs; 

There will be no budget allocated to national and provincial funded projects unless the 
necessary grants to the municipality are reflected in the national and provincial budget 
and have been gazetted as required by the annual Division of Revenue Act; 

In view of the aforementioned, the following table is a consolidated overview of the 
proposed 2013/14 Medium-term Revenue and Expenditure Framework: 

Table: Consolidated Overview of the 2014/15 MTREF 


R million 

Adjustment 

budget 

2014/15 

Budget 

year 

2014/15 

Budget 
year +1 

2015/16 

Budget 
year +2 

2016/17 

Total operating 
revenue 

58 761 

78605 

83 007 

87 655 

Total operating 
expenditure 

68 239 

72 035 

76 064 

80 328 

Surplus/jDeficit) 
for the year 

166 32 

22 181 

29 924 

23 771 

Total capital 
expenditure 

55 058 

31 103 

31 246 

26 336 


Total operating revenue has increased by 34% or R19.8 million for the 2014/15 financial 
year when compared to the 2014/15 adjustments budget due to the general increase 
in the services charge and increases in the government grant allocations for the 
2014/15 financial year. For the outer years, operational revenue will increase by 5.6% 
respectively. 

Total operating expenditure for the 2014/15 financial year has been appropriated at 
R71.2 million and translates into a budget surplus of R22.9 million. When compared to 
the 2013/14 Adjustment Budget, operational expenditure has increased by 5 % in the 
2014/15 budget and increased by 5, 6% for each of respective outer years of the 
MTREF. 

The capital budget of R31.8 million for 2014/15 is 43% less compared to the 2013/14 
Adjustment Budget as major assets have been replaced in the current year. The capital 
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budget of Mthonjaneni Municipolity is funded by Notional Government Gronts i.e. 
Municipol Infrostructure Gront to the extent of R12.6 million, R3 million in respect of INEP 
ond R750 thousond of the EPWP. The bolonce of copital osset will be funded from 
internally generoted funds. 

6.2 Main operational expenditure cotegories for the 2014/15 finoncial year 


■ Employee related costs 

■ Remuneration of councillors 

■ Depreciation & asset 
impairment 

■ Bulk purchases 

■ Other materials 

■ Contracted services 

■ Other expenditure 

■ grant transfers 

7. SUMMARY OF BUDGET 2014/15 FINANCIAL YEAR 
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7.1 Summary of operating expenditure 


Description 

201911 

2011/12 

2012/13 

CurrentYear 2013/14 

2014/15 Medlum Term Revenue S 

Expen dlture F ramework 

R thousand 

Audlted 

Audlted 

Audlted 

Orlglnal 

Adjusted 

Budget Year 

Budget Year 

Budget Year 

Outcom e 

Outcome 

Outcome 

Budget 

Bu dget 

2014/15 

+1 2015/16 

+2 2016/17 

Expenditure Bv Tvpe 









Employee reiated coets 

13 916 

13 945 

15108 

18 556 

19 595 

24 488 

25 860 

27 308 

Remuneration of counciiiore 

2 346 

2 551 

2 666 

2 879 

2 879 

2 790 

2 947 

3112 

Debt impairment 

1 795 


83 


- 

1 150 

1 214 

1 282 

Depreciaton & asset impairment 

2 996 

2 553 

3199 

3 700 

3 700 

3 300 

3 485 

3 680 

Finance charges 




2 500 

- 




Bulk purchases 

8 863 

11 944 

14 295 

17 456 

17 456 

18 433 

19 465 

20 555 

Other materials 

1 628 

1 741 

2192 

3 587 

3158 

2506 

2 647 

2 795 

Conl-acted serv ices 

658 

766 

3 204 

5193 

6 782 

2 746 

2 899 

3 062 

T ransfers and grants 

- 

- 

240 

- 

- 

405 

428 

452 

Other ex pendilire 

9 607 

12 352 

22 623 

12 276 

14 669 

16 216 

17124 

18 083 

Loss on disposai of PPE 

120 




- 




Totai Expenditure 

41 929 

45 854 

63 610 

66146 

66 239 

72 035 

76 069 

60 328 


7.2 Operating expenditure expressed as percentages 


Descrlptlon 

2013/14 


2014/15 Medium Term RevenueS Expenditure Framework 


R thousand 

Adjusted 

Budget 


Budget Year 

2014/15 


Budget Year 

+1 2015/16 


Budget Year 

+2 2016/17 


Expenditure Bv Tvpe 

Employee related costs 

19 595 

28 72% 

24 488 

34.00% 

25 860 

34 00% 

27 308 

34 00% 

Remuneration of counciiiors 

2 879 

4,22% 

2 790 

3.87% 

2 947 

3 87% 

3112 

3.87% 

Debt impairment 

- 


1 150 

1.60% 

1 214 

1 60% 

1 282 

1 60% 

Depreciation 8 asset impairment 

3 700 

5.42% 

3 300 

4.58% 

3 485 

4.58% 

3 680 

4 58% 

Bulk purchases 

17 456 

25 58% 

18 433 

25.59% 

19 465 

25 59% 

20 555 

25.59% 

Other materials 

3158 

4.63% 

2 506 

3.48% 

2 647 

3 48% 

2 795 

3.48% 

Contracted serv ices 

6 782 

9.94% 

2 746 

3.81% 

2 899 

3 81% 

3 062 

3 81% 

T ransfers and grants 

- 


405 

0.56% 

428 

0 56% 

452 

0.56% 

Other expenditure 

14 669 

21.50% 

16 216 

22 51% 

17 124 

22 51% 

18 083 

22 51% 

Total Expendlture 

68 239 

100.00% 

72 035 

100.00% 

76 069 

100.00% 

80 328 

100.00% 


The budgeted allocation foremployee related costs forthe 2014/1 Sfinancial yeartotals R23.4 
million, which equals 34 % of the totol operating expenditure. Based on the three yeor collective 
SALGBC agreement, solory increases hove been factored into this budget at a percentage 
increase of 6.8% for the 201 4/1 5 financiol year. The municipolity will also obsorb employees of 
RURAL METRO permanently as of the 1 of July 201 4 resulting in an increase in employee costs. A 
provision of R1 million hos olso been created for a possible increose to staff solaries, 
engogements between SAMWU ond SALGA are still toking ploce. 

Expenditure ogainst overtime wos significontly reduced ond limited to 4% as prescribed by 
treasury, with provisions against this budget item only being provided for emergency services 
ond other critical functions. 
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The cost associated with the remuneration of councillors is determined by the Minister of Co- 
operotive Governonce ond Troditionol Affoirs in occordonce with the Remunerotion of Public 
Office Beorers Act, 1998 (Act 20 of 1998).The most recent proclomation in this regord hos been 
token into occount in compiling the Municipolity’s budget. 

As o result of the Debt Write-off Policy introduced in the current yeor 201 3/14, which colls for 
defoulters to moke poyment orrangements whilst it olso permits for 50% of the outstonding debt 
of the opplicont to be written off. the municipolity hos thus provided for debt impoirment. 

While debt impoirment is considered to be o non-cosh flow item, it informed the totol cost 
ossocioted with rendering the services of the municipolity, os well os the municipolity’s 
reolistically onticipoted revenues. The budgeted contribution towords debt impoirment for the 
2014/15 yeor is R1 .1 million. 

Provision for depreciotion ond osset impoirment hos been informed by the Municipolity’s Asset 
Monagement Policy. Depreciotion is widely considered o proxy for the meosurement of the rote 
osset consumption. Budget oppropriations in this regord totol R3.3 million forthe 2014/15 
finoncial ond equotes to 4.6% of the totol operoting expenditure. There hos been o decreose in 
the provision for depreciotion, os the municipolity hos ouctioned redundont ossets in the current 
yeor. 

Bulk purchoses ore directly informed by the purchose of electricity from Eskom. The onnuol price 
increoses hove been foctored into the budget oppropriations ond directly inform the revenue 
provisions. The expenditure includes distribution losses. Bulk purchoses omount to 25.6% of the 
totol operoting budget. 


Other moterials comprise of omongst others the purchose of moterials for mointenance, 
cleoning moterials ond chemicols. In line with the Municipolity’s repoirs ond mointenance plon 
this group of expenditure hos been prioritised to ensure sustoinability of the Municipolity’s 
infrostructure. For 2014/15 the oppropriation ogoinst this group of expenditure hos decreosed by 
21 % or R 652 thousond this is due to thot foct thot numerous mojor ossets such os equipment 
ond vehicles were ouctioned ond reploced with new ossets in the 2013/14 finoncial yeor. Thus o 
lesser omount hos been budgeted for repoiring of ossets. 

Controcted services hove been identified os o cost soving oreo for the Municipolity. As port of 
the compilotion of the 2014/15 MTREF this group of expenditure wos criticolly evoluoted. In the 
2014/15 finoncial yeor, this group of expenditure totols R2.7million ond hos decreosed by 60%. 
This is due to the obsorption of fire fighters which wos previously o controcted service. For the 
two outer yeors growth hos been limited to 5.6% 

The process of identifying further cost efficiencies will continue in the 201 4/1 5 finoncial yeor to 
identify alternotive proctices ond procedures, including building in-house copocity for certoin 
octivities such os troffic monagement comeros thot ore currently being controcted out. The 
outcome of this exercise will be foctored into the next budget cycle ond it is envisoged thot 
odditionol cost sovings will be implemented. 

Other expenditure comprises of vorious line items reloting to the doily operotions of the 
municipolity. This group of expenditure hos olso been identified os on oreo in which cost sovings 
ond efficiencies con be ochieved. 
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Grant transfers are grants and subsidies given to the community these include free bosic 
electricity for port of the community that is being provided electricity by Eskom, indigent 
support, pensioner’s rebotes, bursaries and pauper burials the total budgeted amount is R405 
thousand. 


7.3 Capital expendlture 

The following table reflects o breakdown of budgeted capital expenditure by vote: 


Table: 2014/15 Medium-term capital budget per vote 


CAPITAL BUESGET 

RANDS 

coursiciL 


Off i c e e C| u i p m e n t 

6 OOO 


6 OOO 

EXECUTIV E 


office furniture 

40 OOO 


40 OOO 

EIIMA rslCE 


Office furniture 

25 OOO 

computers 

25 OOO 


50 OOO 

CORFOFIATE 


Computers and other office epuipment 

119 OOO 

PROTECTIOIM SERVICES 


Bquipment 

208 847^ 


208 847 

XECHIMICA L SERV ICES 


ROAtDS 

12 610 OOO 

Equipment 

60 OOO 


1 2670 OO 

TOWIM ESTATE 


equipment 

1 83 OOO 

tractor 

500 OOO 

TLB 

700 OOO 

furniture hialls 

1 OO OOO 


1 483 OOO 

EL ECTRICITY 


l=t)w er station 

1 2 OOO OOO 

Equipment 

1 536 480 

rural electrif ication 

3 OOO OOO 


1 6536480 

TOTAL 

31 1 03327 

EUrMDED BY : 


GRArMXS 

15 610 OOO 

IIMV ESTMEIMTS 

1 2 OOO OOO 

SURPLUS CASH 

3 493 327 
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An amount of R12.6 million will be allocoted towords rood infrostructure this is the totol municipol 
infrastructure grant. 60 % of this Budget will be oimed towards rurol roods ond the bolonce of 40 
% towards urbon roads os agreed by council. 


The municipality also onticipotes to invest R 1 2 million towords building o new power stotion, this 
will be funded from the municipolities own investments. The bolance of the capital budget will 
be funded from internally generoted funds. 


A total of R3 million being 10 % of the copital budget will be used towards ocquiring equipment, 
this will improve the service delivery capocity of the municipolity. 


The following pie chart provides o breakdown of the budget to be spent on copital for the year 
2014/2015. 


Figure 12 Capital budget 



■ fumiture 

■ Office equipment 

■ powerstation 

■ roads 

■ rural electrification 

■ equipment 

■ community Halls 


The following groph depicts the anticipated relotionship between income, expenditure and 
surplus cosh as well os the oudited outcomes of prior years. 
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8. AUDITOR-GENERAL REPORT AND MUNICIPAL ACTION PLAN 


Below is an extract of the Auditor-General’s Report for 2012/13 Financial Year and the municipal 
response thereto. 

8.1 AUDITOR GENERAL’S REPORT HIGHILGHTS 


Additional matter 

I draw attention to the matter below. My opinion is not modified in respect of this matter. 
Unaudited supplementary schedules 

The supplementary schedules set out on pages XX to XX do not form part of the financial 
statements and are presented as additional information. I have not audited these schedules 
and accordingly I do not express an opinion thereon. 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

In accordance with the PAA and the general notice issued in terms thereof, I report the 
following findings relevant to performance against predetermined objectives, compliance with 
laws and regulations and internal control, but not for the purpose of expressing an opinion. 

Predetermined obiectives 
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I performed procedures to obtoin evidence obout the usefulness ond reliobility of the 
informotion in the onnual performance repcrt as set out on pages ... to ... of the annual report. 

The reported performance against predetermined objectives was evaluated against the overall 
criteria of usefulness and reliability. The usefulness of information in the annual performance 
report relates to whether it is presented in accordance with the National Treasury annual 
reporting principles and whether the reported performance is consistent with the planned 
objectives/development priorities. The usefulness of information further relates to whether 
indicators and targets are measurable (i.e. well defined, verifiable, specific, measurable and 
time bound) and relevant as required by the Nafional Treasury Framework for managing 
programme performance informafion. 

The reliability of the information in respect of the selected programmes is assessed to determine 
whether it adequately reflects the facts (i.e. whether it is valid, accurate and complete). 

12. There were no material findings on the annual performance report concerning the 
usefulness and reliability of the information. 

Compliance with laws and regulations 

I performed procedures to obtain evidence that the municipality has complied with applicable 
laws and regulations regarding financial matters, financial management and other related 
matters. My findings on material non-compliance with specific matters in key applicable laws 
and regulations as set out in the general notice issued in terms of the PAA are as follows: 

Annual financial statements 

The financial statements submitted for auditing were not prepared in all material respects in 
accordance with the requirements of section 1 22 of the MFMA. Material misstatements of 
property, plant and equipment, government grants, VAT and landfill site provision and 
investment property identified by the auditors were subsequently corrected, resulting in the 
financial statements receiving an unqualified audit opinion 

Audit Committee 

The audit committee did not advise the Cauncil on matters relating to internal financial control 
and internal audits, risk management, accounting policies, effective governance, performance 
management, and performance evaluation as required by section 1 66(2) of the Municipal 
Finance Management Act. 

Procurement and contract management 

Awards were made to suppliers whose members were persons in service of other state 
institutions, contrary to the requirements of regulation 44 of the Municipal Supply Chain 
Management Regulations of 30 May 2005 (MSCM). 

Interest on outstanding debtors 
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Interest was not charged on oll accounts in orrears, os required by section 64(2) (g) of the 
Municipol Finonce ond Monogement Act. 

Unauthorised Expenditure 

Reosonable steps were not taken to prevent unauthorised expenditure of R638 890 os required 
by section 62(1 )(d) of the Municipol Finonce Manogement Act. 

Fiumon Resource monogement and compensation 

The onnual report of the municipolity did not reflect information on complionce with prescribed 
minimum competencies os required by the Regulotions on Minimum Competency Levels 
Regulotion 14(2)(b)/14(3). 

Internal control 

I considered internol control relevant to my oudit of the finoncial stotements, annuol 
performonce report and compliance with laws ond regulotions. The matters reported below 
under the fundomentals of internol control ore limited to the significont deficiencies thot 
resulted in the findings on the annual performonce report and the findings on complionce with 
laws ond regulotions included in this report. 

Finonciol ond performonce monogement 

Systems ond controls were not designed in a monner to prevent, detect ond address risks that 
impoct on the finonciol reporting and compliance with the Municipol SCM regulations ond the 
Municipal Finonce Management Act. 

Governonce 

The oudit committee did not fulfil some of its responsibility in terms of section 1 66(2) of the MFMA. 


Table: Mthonjaneni Municipality 2012/2013 Audit Action Plan 
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Report paragraph 

Response 

Action plan 

Responsible 

Official 

Target date 

EMPHASIS OF MATTER PARAGRAPHS 

Material losses 

1. As disclosed in note 40 of the financial statements, 
material losses to the amount of R 525 345 were incurred 
as a result of electricity distribution losses. 

Prepaid meter audit 
had been conducted 
and it came to light 
that losses are due to 
faulty meters. 

Council has embarked on a 
project of replacing all faulty 
meters. 

The meter audit will be 
conducted half yearly going 
forward so as to avoid these 
losses occurring again in a 
trading service. 

CFO 

DIRTECHNICAL 

SERVICES 

15/01/2014 ongoing 

31/03/2014 

MONITORING OF THE ABOVE: 

Technical Department has found that there are 
electricity customers who are able to connect 
themselves after being disconnected by the 
Municipality.Those customers are being monitored daily 
and they pay the penalty fee for illegal connections. 





Audit committee 

Audit committee did not advise the council on matters 
relating to internal financial control and internal audits, 
risk assessment, accounting policies, effective 
governance, perfomance management and perfomance 
evaluation as required by sl66(2) of the MFMA. 

The audit committee 
has met 4 times 
dealing with 
matters contained in 
s166 of MFMA 
relative to 2012/13 
financial year. 

However your 
recommendation is 
accepted 
and subject to the 
availability of audit 
committee members 

The AGENDA of audit committee 
will be reviewed by Municipal 
Manager to ensure that it does 
include matters relating to S166 

OF MFMA 

MM 

QUARTELY 30 JUNE 

2014 

MONITORING OF THE ABOVE: 

The audit committee AGENDA is scrutinised and is 
checked against sl66 of MFMA before its being issued 
to members. 
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AFS The AFS submitted for auditing were not prepared in 
all material respect in accordance with the requirements 
of S 122ofthe MFMA 

The daily , monthly and 
annual reconcilliations 
will be perfomed and 
also the monthly AFS 
will be produced to 
avoid the non 
compliance with sl22 of 
MFMA. 

The daily , monthly and annual 
reconcilliations will be perfomed 
and also the monthly AFS will be 
produced to avoid the non 
compliance with sl22 of MFMA. 

CFO 

MONTHLYONGOING 30 
JUNE2014 

MONITORING OF THE ABOVE: 

Thedaily, monthly and annual reconcilliations are 
perfomed and also the Quarterly AFS are being 
prepared to avoid non compliance with sl22 of MFMA. 





Interest on outstanding debtors 

Interest was not charged on all accounts in arreas , as 
required by s 64(2) (g) of MFMA. outstanding 

This matter has been 

addressed and the 
interest is now being 
charged in 2013/14 
financial year 

This matter has been 
addressed and 
the interest is now being 
charged 

in 201 3/1 4 financial year 

CFO 

01/11/2013 

MONITORING OF THE ABOVE 





MINIMUM COMPETENCIES 

The annual report of a municipality did not reflect 
information on compliance with prescribed minimum 
competencies as required by the regulations on 
minimum conmpetency levels regulation 14(2) (b)/14(3) 

The matter is being 
addressed. Wew have 
applied for Special 

Merit case with 

National Treasury, we 
are awaiting for their 
response. 

Currently there are 12 
employees who are enrolled 
with KMS doing Municipal 

Finance Mnagement Programe. 
Ten more employees will be 
registerred by July 2014. 

DIRECTOR CORPORATE 

SERVICES 

30-Jun-14 

MONITORING OF THE ABOVE 





PROCUREMENT AND CONTRACT MANAGEMENT 

AWARDS TO PERSONS IN THE SERVICE OF THE STATE 

SCM Regulation prohibitsthe awards to persons or 
entitides owned/ managed by them if they are in the in 
the service of the auditee( ie employees and councillors) 
or if they are in the service of the state institution. The 
audit included the identification of such prohibited 
awards. An amount of R41 780 was foun d to be the 

award to the officials in the state institutions 

The suppliers do sign a 
declarations of interest 
that they are not 
employed by the state. 

The letter will be written to a 
supplier notifying of the fact that 
he/she is in the service of the 
state. 

CFO 

30/01/2014 
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MONITORING OF THE ABOVE: The letters have been 
written to the supplier explaining the reasons why the 
Municipality can no longer keep the supplier to the 
Database. The supplier is no longer on our database. 





UNAUTHORISED EXPENDITURE 

An unauthorised expenditure of R638 890 was incurred 
for the payment of TMT 

The meeting with TNT ( 
Ms Sineke) will be 
convened to revise the 

contract 

The contract of TMT will be 

revised to have a fixed contract 

amount . 

DIR CORPORATE 

SERVICES 

30/01/2014 

MONITORING OF THE ABOVE: 

The meeting with TMT management took place on the 
13th January 2014. The concerns were raised and TMT 
proposed the increase of payment portals which MM 
signed . This will improve the collection of revenue. The 
adjustment budget is used to look closely at PMT 
payments and their budget were increased 





CONSULTANTS 

The Municipality did not develop a policy on the use of 
consultants 

The Department 
acknowledges the 
absence of a policy 
document as per 
auditors findings. 

The Department is working on a 
policy document that will talk to 
the use of consultants 

DIRTECHNICAL 

SERVICES 

30/03/2014 

MONITORING OF THE ABOVE 
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SECTION G: ANNUAL OPERATION PLAN (SDBIP) 

2014/15 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 


Office of The Municipal Manaqer: 


IDP 

REFEREN 

CE 

OUTCOME 9 

NATIONAL KEY 
PERFORMANCE 
AREA 

OUTPUT 

INDICATOR 

UNITOF 
MEASURE / 
CALCULATIO 
NS 

ANNUAL 

TARGET / KEY 
PERFORMANC 

E INDICATOR / 
OUTPUT 

PERFORMANCE TARGET AND PROJECTED BUDGET 
PER QUARTER 

QUARTERLY PROJECTIONS 

QUARTER 

1 

QUARTER 2 

QUARTER 

3 

QUARTER 4 

B 7.1 

DIFFERENTIATE 

D APPROACH 
TO 

MUNICIPAL 

FINANCING, 

PLANNING 

ANDSUPPORT 

MUNICIPAL 
TRANSFORMATI 
ON AND 
INSTITUTIONAL 
DEVELOPMENT 

Workplace 

skills 

developme 

nt 

Budget 
spent on 
troining of 
staff 

Budgeted 

amount 

Amount spent 
of training of 
staff 

RIO 

000.00 

R40 000.00 

R30 000.00 

R20 000.00 

Actual 

amount 

spent 






Percentage 

spent 

100% 

10% 

50% 

70% 

100% 

B 7.2 

Employmen 
t equity 

Number of 
people from 
employment 
equity target 
groups 
employed in 
the three 
highest 
levels of 
manageme 
nt 

Number 

1 

N/A 

N/A 

N/A 

1 
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F18.1 


Spatial and 
Environment 

Reviewed 

SDF 

Date of 
opprovol of 
SDV 

Date of 
opprovol of 
SDFby 

Council 

ISDF 

reviewed by 

30 June 2015. 

N/A 

N/A 

Droft SDF 

opproved 

by 

Council 

FinolSDF 
opprived 
by Council 

F8.2 


Credible 

Wall to woll 

scheme 

(LUMS) 

Date of 
approvol of 
wall to wall 
scheme(LUM 

S) 

Date of 
opprovol of 
Woll to wall 
scheme 

1 woll to woll 
scheme 
opproved by 

30 June 2015 




Draft LUMS 

opproved 

by 

Council. 

B 7.4 

DIFFERENTIATE 

D APPROACH 
TO 

MUNICIPAL 

FINANCING, 

PLANNING 

ANDSUPPORT 

MUNICIPAL 
TRANSFORMATI 
ON AND 
INSTITUTIONAL 
DEVELOPMENT 

100% Filling 
of critical 
positions. 

Percentoge 
of critical 
posts filled 

Percentoge 

100% 

0 

N/A 

N/A 

N/A 

B8.1 

DIFFERENTIATE 

D APPROACH 
TO 

MUNICIPAL 

FINANCING, 

PLANNING 

ANDSUPPORT 

MUNICIPAL 
TRANSFORMATI 
ON AND 
INSTITUTIONAL 
DEVELOPMENT 

Approved 

Organizatio 

n 

scorecord. 

Date of 
opproval of 
scorecord 
by Council 
by 30 June 
2014. 

Date 

1 xOPMS 
scorecard 
opproved by 
Council by 30 
June 2015. 

N/A 

N/A 

N/A 

1 X OPMS 
scorecard 
opproved 
by Council 
by 30 june 
2015. 

B8.2 

DIFFERENTIATE 

D APPROACH 
TO 

MUNICIPAL 

FINANCING, 

PLANNING 

ANDSUPPORT 

MUNICIPAL 
TRANSFORMATI 
ON AND 
INSTITUTIONAL 
DEVELOPMENT 

Signed 
section 57 
performonc 
e reports. 

Number of 

performanc 

e 

ogreements 

signed. 

Number 

4 X 

Perfomance 
agreements 
signed by 31 
July 2015. 

N/A 

N/A 

N/A 

N/A 
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D 12.2 

DIFFERENTIATE 

D APPROACH 
TO 

MUNICIPAL 

FINANCING, 

PLANNING 

ANDSUPPORT 

MUNICIPAL 
TRANSFORMATI 
ON AND 
INSTITUTIONAL 
DEVELOPMENT 

Submit APR 
to AG 

Submission 
of Annuol 
Performonce 
report to AG 
by 30 August 
2014 

Date 

Submission of 
Annual 
Performance 
report to AG 
by 30 August 
2014 

Submit 
Annual 
Report to 
AG by 31 
August 
2014. 

N/A 

N/A 

N/A 

B8.3 

DIFFERENTIAT 

ED 

APPROACH 

TO 

MUNICIPAL 

FINANCING, 

PLANNING 

ANDSUPPORT 

MUNICIPAL 
TRANSFORMATI 
ON AND 
INSTITUTIONAL 
DEVELOPMENT 

Performanc 

e 

Evoluations 

Performonce 
Evoluations 
foroll 
section 57 
monagers. 

Number 

4 

Performance 
evaluations 
by 30 June 
2014. 

1 

1 

1 

1 

D 10.1 

GOOD 

GOVERNANC 

E 

GOOD 

GOVERNANCE 
AND PUBLIC 
PARTICIPATION 

IDP 

Roodshows 

Number of 
Roodshows 
held by 30 
June 2015. 

Number 

12 IDP 
roadshows 
held by 30 

June 2015 

N/A 

6 IDP 

roadshows 
held by 30 
December 
2014. 

N/A 

6 IDP 

Roadshow 
s held by 

30 June 
2015. 

D.10.1 


GOOD 

GOVERNANCE 
AND PUBLIC 
PARTICIPATION 

Approved 

IDP 

Dote of 
opprovol of 
IDP 

Date 

Approved 
reviewed IDP 
by 30 June 
2015. 



Approved 
draftlDP 
by 30 

March 

2015. 

Approved 
Final IDP 
by 30 June 
2015. 

D 10.3 

GOOD 

GOVERNANC 

E 

GOOD 

GOVERNANCE 
AND PUBLIC 
PARTICIPATION 

Council 

meetings 

Number of 
Council 
meetings 
held. 

Number 

4 X Council 
meetings held 
by 30 June 
2015. 

1 Council 
meeting. 

1 Council 
meeting. 

1 Council 
meeting. 

1 Council 
meeting. 

D 10.3 



EXCO 

meeting 

Number of 
EXCO 
meetings 
held. 

Number 

12 EXCO 
meetings held 
by 30 June 
2014. 

3 EXCO 
meeting. 

3 EXCO 
meeting. 

3 EXCO 
meeting. 

3 EXCO 
meeting. 
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D12.2 



Approved 

annual 

report. 

Approval of 
annual 
report by 31 
March 2014 

Date 

Approved 
annual report 



Approval 
of draft 
annual 
report by 
Council 
by 31 

March 

2015. 


E 14.3 

COMMUNITY 

WORK 

PROGRAMME 

IMPLEMENTED 

AND 

COOPERATIV 

ESSUPPORTED 

LOCAL 

ECONOMIC 

DEVELOPMENT 

Community 

Work 

programme 
implemente 
d and 
cooperativ 
es 

supported 

Number of 
work 

opportunities 
created 
through LED 
developmen 
t initiatives 
including 
Capital 
Projects 

Number 

40 work 

opportunities 

created 

through LED 

development 

initiatives 

including 

EPWP and 

Food for 
waste 

N/A 

40 work 
opportuniti 
es created 
through LED 
developme 
nt initiatives 
including 
EPWP and 
food for 
waste 
program. 

N/A 

N/A 

C9.1 

IMPROVED 

MUNICIPAL 

FINANCIAL 

AND 

ADMINISTRATI 

VECAPABILITY 

FINANCIAL 
VIABILITY AND 
FINANCAIL 
MANAGEMENT 

Improved 

Audit 

Opinion 

Percentage 
of a 

municipality' 
s capital 
budget 
actually 
spent on 
capital 
projects 
identified in 
the IDP 

Percentage : 
Total 

spending on 
capital 
projects 
divided by 
total capital 
budget x 100 

100% 

51,52 

25,76 

77,28 

96,24 
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C9.1 




Financial 
viability in 
terms of 
debt 

coverage 

Ratio: Totol 

operoting 

revenue 

received 
minus 
operoting 
gronts 
divided by 
debt service 
poyments 
(ie. Interests 
plus 

redemption) 

90 

67,70 

50,39 

48,15 

44,63 

C.9.1 

Finoncial 
viability in 
terms of cost 
coveroge 

Rotio: 
Availoble 
cosh plus 
investments 
divided by 
monthly fixed 
operoting 
expenditure 

4 

1,33 

1,46 

2,43 

4,58 

C9.1 

Finoncial 
viability in 
terms of 
outstanding 
service 
debtors to 

revenue 

Rotio: 

Outstanding 
service 
debtors 
divided by 
onnuol 

revenue 
octually 
received for 
services 

1 

2,50 

5,26 

4,34 

3,64 
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A3.1 

IMPROVED 
ACCESS TO 
BASIC 

SERVICES 

BASICSERVICE 
DELIVERY AND 
INFRASTRUCTUR 

E DEVELOPMENT 

Improved 
access to 
bosic 
services 

Kilometers of 
roads 

refurblished. 

Kilometers 

10 Kilometers 
of new 
municipal 
roads 

constructed 

Advertise 

tender. 

Appoint 

service 

provider 

5 

kilometer 
completd 
by 30 

March 

2014. 

5 

Kilometers 
of new 
municipal 
roads 
constructe 
d by 30 

June 2014. 

A3.1 




Kilometers of 
rural roads 
regravelled. 

Kilometers 

10 Kilometers 
of rural roads 
regravelled 
municipal 
roads 

constructed 

Advertise 

tender. 

Appoint 

service 

provider 

5 

Kilometers 

complete 

d. 

5 km 

complete 

d. 

A.5.1 




No. of new 

houses 

constructed 

No. of 

Housing 

projects 

facilited. 

6 of housing 

projects 

facilitated 

6 of 

housing 

projects 

facilitate 

d 

6 of housing 

projects 

facilitated 

6 of 

housing 

projects 

facilitated 

6 of 

housing 

projects 

facilitated 


Corporate and Community Services: 


IDP 

NATIONAL 

PROGRA 

PROJE 

WA 

BASELI 

REFERE 

KEY 

MME 

CT 

RD 

NE / 

NCE 

PERFORMA 

NCE 

INDICATOR 




STATU 

S 

QUO 


MEASUR 

ABLE 

OBJECTI 

VE 


ANNUAL 

TARGET 

L 

OUTPUT 


PERFORM 

ANCE 

MEASURE 


ANNUAL BUDGET 

INFORMATION 


PERFORMANCE TARGET AND 
PROJECTED BUDGET PER QUARTER 


IX 

CAP 

EX 

REVE 

NUE 

FUNDI 

NG 

SOUR 

CE 

QUARTERLY PROJECTIONS 

yo 

TE 

VOT 

E 

VOTE 

QUART 

ER 1 

QUART 

ER2 

QUART 

ER3 

QUART 

ER4 
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D.13.2 

GOOD 
GOVERNAN 
CE & PUBLIC 
PARTICIPATI 
ON 

Functioni 
ng of 

Ward 

Committe 

es 

Annua 

1 

sched 
ule of 
meetin 

gs 

All 

Sched 

ule 

submit 
ted to 
Cogta 
by 30 
June 
2015 

To ensure 
that ward 
committe 

es are 

functional 

and 

effective. 

Annual 

schedule 

of 

meetings 

2013/201 

4 

submitte 
d to 
CoGTA 
by 30th 
of June 
2015 

Date of 

submission 

of annual 

schedule 

2013/2014 

of 

meetings 
to Cogta 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Annual 
schedul 
e of 
meetin 

gs 

2013/20 

14 

submitt 
ed to 
CoGTA 
by 30th 
of June 
2015 

D 13.2 

GOOD 
GOVERNAN 
CE & PUBLIC 
PARTICIPATI 
ON 

Functioni 
ng of 

Ward 

Committe 

es 

Report 

s 

All 

4 

Monthl 

y 

reports 

2014/ 

2015 

To ensure 
that ward 
committe 

es are 

functional 

and 

effective. 

Monthly 

reports 

from 

each 

Ward 

committ 

ees 

submitte 
d to 

Council. 

Date of 
submission 
of monthly 
report from 
each ward 
committee 

N/A 

N/A 

N/A 

N/A 

Submissi 

on of 

monthly 

reports 

from 

each of 

the 

ward 

commit 

tees to 

Council 

Submissi 

on of 

monthly 

reports 

from 

each of 

the 

ward 

commit 

tees to 

Council 

Submissi 

on of 

monthly 

reports 

from 

each of 

the 

ward 

commit 

tees to 

Council 

Submissi 

on of 

monthly 

reports 

from 

each of 

the 

ward 

commit 

tees to 

Council 

D 13.2 

GOOD 

GOVERNAN 

CE AND 

PUBLIC 

PARTICIPATI 

ON 

Council 

meetings 

Counc 

il 

meetin 

gs 

N/A 

4 

meetin 

gs 

held. 

To ensure 

effective 

Municipal 

structures 

i.e. 

Council, 
EXCO & 
Ward 
Committe 

es 

4 Council 
meetings 
held by 

30 June 
2015. 

Number of 
Council 
meetings 
held per 
quarter. 

N/A 

N/A 

N/A 

N/A 

1 

Council 

meetin 

g. 

1 

Council 

meetin 

g. 

1 

Council 

meetin 

g. 

1 

Council 

meetin 

g. 

D 13.2 


EXCO 

EXCO 

meetin 

gs 

N/A 

12 

EXCO 

meetin 

gs 

annual 

ly. 

To ensure 

effective 

Municipal 

structures 

i.e. 

Council, 
EXCO & 
Ward 

1 2 EXCO 
meeting 
by 30 

June 

2015. 

Number of 
EXCO 
meetings 
held per 
quarter. 

N/A 

N/A 

N/A 

N/A 

1 EXCO 
meetin 

g. 

2 EXCO 
meetin 

g. 

3 EXCO 
meetin 

g. 

4 EXCO 
meetin 

g. 
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Committe 

es 











B 7.1 

MUNICIPAL 
TRANSFORM 
ATION AND 
INSTITUTION 

AL 

DEVELOPME 

NT 

Training of 
municipal 
staff. 


N/A 


Training of 
all 

municipal 

employee 

s 

RIOO 
000.00 
spent on 
training 
of staff. 

Budget 
spent on 
work 
skillsplan. 

N/A 

N/A 

N/A 

N/A 




R 100 
000.00 







R 100 
000.00 
spent by 
30 June 
2014. 

Actual 

amount 

spent 

N/A 

N/A 

N/A 

N/A 











100% 
spent by 
30 June 
2015. 

Percentag 
e spent on 
workskills 
plan 

N/A 

N/A 

N/A 

N/A 





E 14.3 

LOCAL 

ECONOMIC 

DEVELOPME 

NT 

EPWP 

AND 

FOOD 

FOR 

WASTE. 

LED 

INITIATI 

VES 

ALL 

40 

EPWP 

AND 

52 

FOOD 

FOR 

WASTE. 

NUMBER 

OF 

EMPLOYM 

ENT 

OPPORTU 

NITIES 

CREATED 

THROUGH 

LED 

INITIATIVES 

40 work 

opportun 

ities 

created 

through 

LED 

develop 

ment 

initiatives 

including 

EPWP 

and 

Food for 
waste 

Number of 
job 

opportuniti 
es created 
through 

LED 

developm 

ent 

initiatives. 

N/A 

N/A 

N/A 

N/A 

40 

EPWP 
workers 
employ 
ed by 

30 

Septem 

ber 

2014. 

N/A 

N/A 

N/A 

A4.2 

MUNICIPAL 
TRANSFORM 
ATION AND 
INSTITUTION 

AL 

DEVELOPME 

NT 

Library 

Services 

Library 

service 

s 

All 

4 

excha 

nge 

annual 

ly 

To deliver 
effective, 
efficient 
and 

sustainabl 
e library 
service in 
accordan 
ce with 
the needs 

4 Book 
exchang 
e by 30 
June 

2014. 

Number of 
book 

exchange 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

2 

2 
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of the 
communit 

y 












IDP 

REFERE 

NCE 

NATIONAL 

KEY 

PERFORM 

ANCE 

PROGRA 

MME 

PROJECT 

WA 

RD 

BASELINE 
/ STATUS 
QUO 

MEASUR 

ABLE 

OBJECTI 

VE 

ANNUAL 

TARGET 

/ 

OUTPUT 

PERFORM 

ANCE 

MEASURE 

ANNUAL BUDGET 
INFORMATION 


PERFORMANCE TARGET AND PROJECTED 
BUDGET PER QUARTER 


INDICATO 

R 








OPE 

X 

CAP 

EX 

REVE 

NUE 

FUNDI 

NG 

QUARTERLY PROJECTIONS 











VOT 

E 

VOT 

E 

VOTE 

SOUR 

CE 

QUARTE 

R 1 

QUARTE 

R 2 

QUARTE 

R3 

QUARTE 

R 4 

D 13.3 

Good 

Governan 

ce and 

Public 

Participati 

on 

Commun 

ity 

Participat 

ion 

Operati 

on 

Sukuma 

Sakhe 

Function 

ality 

All 

Lack of 

participa 

tion of 

Govern 

ment 

departm 

ents 

Ensure 

the 

function 
ality of 
Operatio 
n 

Sukuma 

Sakhe. 

4 X 

Monthly 
Reports 
on the 
function 
ality of 
OSS 

submitte 
d to 

Portfolio 
by the 
30th of 
June 

2014 

Number of 
reports 
submitted 
to Portfolio 
committe 

e. 

N/A 

N/A 

N/A 

N/A 

1 X 

Monthly 
Reports 
on the 
function 
ality of 
OSS 

submitte 
d to 

Portfolio 

committ 

ee. 

1 X 

Monthly 
Reports 
on the 
function 
ality of 
OSS 

submitte 
d to 

Portfolio 

committ 

ee. 

1 X 

Monthly 
Reports 
on the 
function 
ality of 
OSS 

submitte 
d to 

Portfolio 

committ 

ee. 

1 X 

Monthly 
Reports 
on the 
function 
ality of 
OSS 

submitte 
d to 

Portfolio 

committ 

ee. 


Technical Services: 
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IDP 

REF 

NATIONAL 

KEY 

PERFORMA 

NCE 

INDICATO 

R 

PROGRA 

MME 

PROJEC 

T 

WAR 

D 

BASELINE 
/ STATUS 
QUO 

MEASURA 

BLE 

OBJECTIV 

E 

ANNUA 

L 

TARGET 

/ 

OUTPUT 

PERFORM 

ANCE 

MEASURE 

ANNUAL BUDGET 

INFORMATION 

PERFORMANCE TARGET AND PROJECTED 
BUDGET PER QUARTER 

OP 

EX 

CAP 

EX 

REVE 

NUE 

FUNDIN 

G 

SOURCE 

QUARTERLY PROJECTIONS 

VO 

TE 

VOT 

E 

VOTE 

QUARTER 

1 

QUARTER 

2 

QUARTER 

3 

QUARTER 

4 

A 

6.1 

BASIC 

SERVICE 

DELIVERY 

& 

INFRASTUC 

TURE 

INVESTME 

NT 

Building 

Upgrade 

Renova 
tion of 
Hloboth 
ini 

creche. 

And 

5 

No roof 

.To 

maintain 

all 

Council 
buildings 
within the 
operotio 
ns and 
mointen 

ance 
budget 
for the 
finoncial 
year. 

1 X roof 

repaire 

d and 

walls 

painted 

by 30 

June 

June 

2015. 

Number & 
Dote of 
creche 
renovote 
d. 

N/ 

A 


N/A 

CNL 


Quotes 

obtained 

from 

Annual 

Supply 

Contract 

or by 

the 30th 

of 

Decemb 

er2014. 


1 X 

creche 
renovat 
ed by 
the 31st 
of 

Decemb 
er 2015. 

A 

6.1 

BASIC 

SERVICE 

DELIVERY 

& 

INFRASTUC 

TURE 

INVESTME 

NT 

Building 

Upgrade 

Renova 
tion of 
Dubeni 
creche 

6 

Painting, 

reploce 

ment of 

doors 

and 

roofing 

To 

maintoin 

all 

Council 
buildings 
within the 
operatio 
ns and 
mainten 

ance 
budget 
for the 
financial 
year. 

1 X roof 
repoire 
d and 
walls 
painted 
by 30 
June 
2015. 

Number & 
Dote of 
creche 
renovate 
d 






Quotes 

obtained 

from 

Annuol 

Supply 

Contract 

or by 

the 30th 

of 

Decemb 

er2014. 


1 

Creche 
renovot 
ed by 30 
June 

2015 
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A 

6.1 

BASIC 

SERVICE 

DELIVERY 

& 

INFRASTUC 

TURE 

INVESTME 

NT 

Building 

Upgrade 

Renova 
tion Of 
Ekuthul 
eni Pay 
point. 

1 

Painting, 

replace 

ment of 

doors 

and 

roofing. 

To 

renovate 
floor and 
walls at 
Melmoth 
Town Flall 
by 30 

June 

2015 

Renova 
te Town 
Hall by 
the 31st 
of 

March 

2014 

Date 

complete 

d 

N/ 

A 


N/A 

CNL 



Contract 

or 

appointe 
d and on 
site by 
the 31st 
of March 
2014 

50% 

completi 

on 

A 

6.1 

BASIC 

SERVICE 

DELIVERY 

& 

INFRASTUC 

TURE 

INVESTME 

NT 

Building 

Upgrade 

Municip 

al 

swimmi 

ng 

pool. 

1 

No Visual 
system 

1 X 

creche 
renovate 
d by the 
31st of 
March 
2015. 

Municip 

al 

swimmi 
ng pool 
building 
s 

renovat 
ed by 

30 

March 

2015. 

Date of 
completio 
n of 

project. 

N/ 

A 


N/A 

CNL 

N/A 

Contract 

or 

appointe 
d and on 
site by 
the 31st 
of 

Decemb 

er2015 

Complet 

ed 

renovati 
ons to 
swimmin 

g 

buildings 
by 30 
March 
2015. 


A 

6.1 

BASIC 

SERVICE 

DELIVERY 

& 

INFRASTUC 

TURE 

INVESTME 

NT 

Building 

Upgrade 

Renova 
tion of 
Corpor 
ate 

services 

offices. 

1 

No 

ceiling 

To install 

new 

ceiling at 
Corporat 
e 

Services 
Offcices 
by 30 

June 

2014 

Comple 

ted 

installati 
on of 
Ceiling 
at 

Corpor 

ate 

Services 
by the 

30 June 
2014 

Date 
Completi 
on of 
project 

N/ 

A 


N/A 

Mthonja 
neni LM 



Bid Spec 
approve 
d and 
advertise 
d by the 
30th of 
Septemb 
er2013 
and 

appoint 
ment of 
contract 

or. 

Ceiling 

installed 

in 

Corpora 

te 

services 

offcices. 

A 

3.1 

BASIC 

SERVICE 

DELIVERY 

& 

INFRASTUC 

TURE 

INVESTME 

NT 

Upgradin 
g of rural 
Roads in 
Mthonjan 
eni 

UPGRA 

DE 

DESIGN 

OF 

GRAVEL 
ROADS 
- in 

wards 2 
and 3 

2,3,4, 

5,6 

Gravel 

Road 

To 

construct 

and 

maintain 
rural and 
urban 
roads as 
per 

mainten 

ance 

Upgrad 
ed 10 
km 
road 
regrave 
lled by 
the 30 
June 

2014 

Kms 

upgraded 
and date 
of 

completio 

n 

N/ 

A 


N/A 

MIG 

Bid Spec 
approve 
d and 
advertise 
d by the 
30th of 
Septemb 
er 2013 

Appoint 
ment of 
contract 

or. 


Upgrade 
d 10 km 
rural 

road by 
the 30 of 
June 

2014 
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budget 
within the 
finoncial 
year 











A 

3.1 

BASIC 

SERVICE 

DELIVERY 

& 

INFRASTUC 

TURE 

INVESTME 

NT 

Upgradin 
g of rurol 
Roods in 
Mthonjan 
eni 

Urbon 

roads 

upgrod 

e 

1 

Blocktop 

To 

construct 

ond 

mointoin 
rurol ond 
urbon 
roods as 
per 

mainten 

once 
budget 
within the 
finoncial 
yeor. 

Upgrod 
ed 18 
km 

road by 
30 June 
2014. 

Kms 

upgroded 
ond dote 
of 

completio 

n 

N/ 

A 


N/A 

MIG 

Bid Spec 
opprove 
d ond 
advertise 
d by the 
30th of 
Septemb 
er 2015 

Appoint 
ment of 
contract 

or. 

N/A 

Upgrode 
d 10 km 
rurol 

rood by 
the 30 of 
June 

2015 

A4 

.4 

BASIC 

SERVICE 

DELIVERY 

& 

INFRASTUC 

TURE 

INVESTME 

NT 

Deportm 

ent of 

environm 

ental 

affairs 

municipal 

support. 

Upgrodi 
ng of 
municip 
ol porks 

1 

Open 

spaces 

without 

facilities. 

To 

mointoin 

public 

recreotio 

nol 

oreos. i.e. 

Parks 

ond 

public 

open 

spaces. 

2 Public 
parks 
mointo 
ned. 

Number 
of pork 
rehobilitot 
ed. 

N/ 

A 


N/A 


Appoint 
ment of 
service 
provider 


Project 

at50 

complet 

e by 301 

Morch 

2014. 

2 Parks 
rehabilit 
ated by 

30 June 
2015 
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SECTION H: ORGANISATION PERFORMANCE MANAGEMENT SYSTEM 


1.1. INTRODUCTION AND BACKGROUND 

Performance management is a strategic management approach that equips the Mayor, 
Municipal Manager, Heads of Departments, employees and stakeholders with a set of tools and 
techniques to regularly plan, continuously monitor, periodically measure and review the 
performance of the institution against indicators and targets for efficiency, effectiveness and 
impact. The PMS entail a framework that describes and represent how the municipality’s cycle 
and processes of performance planning, monitoring, measurements, review, reporting and 
improvement will be conducted, organised and managed. 

The core elements of the system are: 

- Organizational PMS; 

■ Section 57 Performance contracts; 

- Employee Performance Appraisal System 

■ IT System; 

- Performance Audit Committee; 

- Annual Report; 

■ Quarterly Reports 

- Public Participation and internal and external communication mechanisms 

- Performance scorecards at departmental levels for further development of departmental 
service delivery and budget implementation plans; 

■ Conducting PMS information session for general staff 

- Linking the organizational and individual PMS 


The Performance Management Framework has been developed and the PMS policy is in place. 
The Municipal Manager and Managers directly reporting to the Municipal Manager are 
required to sign Performance Agreements on annual basis. 

Section 41(l)(a) and (b) of the Municipal Systems Act, requires a Municipality to (a) set 
appropriates key performance indicators as a yardstick for measuring performance including 
outcomes and impact of its development priorities and objectives. 

(b) set measurable performance targets with regard to those development priorities and 
objectives. 

Section 26(i) of the Municipal Systems Act requires that the Councils IDP reflects the key 
performance indicators and performance targets as determined in terms of Section 41 of the 
Act. 

1.2 PERFORMANCE MANAGEMENT FRAMEWORK & PMS POLICY 

Both the Performance Management Framework and Policy outlined the objectives and 
principles of Mthonjaneni Municipality PMS. 
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The objectives of the Mthonjaneni PMS ore os follows: 

- Facilitate increased accountability among the citizens, political and administrative 
components of the municipality, 

- Facilitate learning and improvement through enabling the municipality to employ the best 
approaches for desired impact and improve service delivery. 

- Provide early warning signals in case of a risk against implementation of the IDP and ensuring 
that the system itself makes provision for Council to be timeously informed of risks for 
facilitation and intervention. 

- Facilitate decision-making though an appropriate information management mechanism 
enhancing efficient, effective and informed decision making, especially in allocation of 
resources. 

The performance management system is guided by the following principles; 

Simplicity 

The system will need to be kept as simple as possible to ensure that the municipality can 
develop, implement, manage and review the system without placing an unnecessary great 
burden on the existing capacity of the municipality. 

Politically acceptable and administratively managed 

The system must be acceptable to political role players on all levels. It must also be flexible 
enough to be accepted by the municipal council and to enjoy buy-in across political 
differences. The process will involve both Councillors and officials but the day-to-day 
management of the process will be managed administratively with regular report back on 
progress to the political level. 

impiementable 

Considering the resource framework of the municipality, the PMS should be implementable with 
these resources, which will include time, institutional, financial, and technical resources. 

Transparency and accountability 

The development and implementation of a PMS should be inclusive, transparent and open. The 
general public should, through the system, be made aware of how the operations of the 
municipality are being administered, how the public resources are being spent and who certain 
responsibilities belong to. 

Efficient and sustainable 

The PMS should, like other services within the municipality, be cost effective and should be 
professionally administered, and needs to happen in a sustainable manner. 

Public participation 

The constituency of the municipality should be granted their legal rights, in terms of the 
Constitution and the MSA, through encouragement of public participation by the municipality 
during the development and implementation of a PMS. 

Integration 

The PMS should be developed and implemented in such a manner that it will be integrated with 
the integrated development process of the municipality and its employee performance 
management. 

Objectivity 
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The PMS to be developed ond implemented must be developed on o sound volue system with 
the monagement of the system ond the information it is based upon being objective and 
credible. 

Reliability 

The PMS should provide reliable information on the progress made by the municipality in 
achieving the objectives as set out in its IDP. 


1.3 PERFORMANCE AND AUDIT COMMinEE 

The Mthonjaneni Municipality has the Audit committee in place to audit performance measures. 
It consists of 10 members and meets quarterly. 

1.4 ANNUAL REPORT 

The Annual Report for the 2012/13 financial year has been prepared by the municipality using. 
The AG comments and action plan in response to the AG comments are outlined in section F of 
this document. 

1 .5. ORGANISATIONAL PMS / MTHONJANENI 2014/2015 DRAFT 
ORGANISATIONAL SCORECARD 

The objectives, key performance indicators and targets for 2014/5 financial year for the 
Mthonjaneni Municipality are indicated in the on the Organisational scorecard. The 
Organisational Scorecard of the Municipality, as reflected below. The organisational scorecard 
reflects the following information relating PMS of the municipality: 

• Line Ref: Indicate the line reference for each individual local key performance area OS 
means / refers to Organisational Scorecard. 

• National KPA: Indicate the general National Key Performance Areass that are applicable to 
all local government sphere, they are also known as focus areas. 

• Local KPA: Indicate Local Key Performance Areas that are applicable to the specific 
municipality, this area is also known as the focus area. 

• Strategic Objective: Indicates the path for the desired outcome that the municipality will 
effect. 

• Measurable Objective: indicates the desired impact that the particular activity may have 
after implementation. 

• Performance Indicator: Indicates the measurement that helps in assessing whether the 
desired outcome is either attained or not. 

• Baseline: Refers to the current starting point i.e. Mthonjaneni baseline for the annual report 
will reflect the previous year, whether it’s in place etc. 

• Backloa: Refers to the outstanding task / challenge that the municipality is still facing 
currently. 

• Target: Indicates the goal or milestone that must be achieved within a specified timeframe, 
it also known as the time bound measurement . 

• Responsible Department : reflect the responsible departmental manager / Director within the 
Mthonjaneni Local Municipality. 
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• Financial Implication: reflects to cost related tasks, in this instance it indicate both the cost 
free and cost effective activities for the Mthonjaneni municipality. 

The reason why the Mthonjaneni organisational scorecard is done as described above, is 
effected in order to ensure that the alignment between the IDP, PMS and Budget is attained 
and sustained, for the purposes of ensuring credible IDP for the municipality. 

Below is the Draft Mthonjaneni organizotion score card for the 201 3/2014 financial year. 
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IDP 

Outco 

Natio 

Mthonjan 

Deveiop 

Deveiopme 


Baseiine 

iDP 2014/2015 




Responsibie 

Indic 

me 9 

nai 

eni 

ment 

nt Strategy 

Pertomance 

2013/2014 






Department 

ator 


KPA 

Deveiop 

Objective 


indicator 









No. 



ment 

Goais 

s 


















Targ 

Actu 

Ann 

Target 

Target 

Target 

Target 

2014/201 









et 

ai 

uai 

Quart 

Quart 

Quart 

Quart 

5 











Targ 

er 1 

er2 

er3 

er 4 

Pertorma 











et 





nce 
















Report 


A 



u 

Pro vision 

To provide 

Number of 

107 

107 

107 

107 

107 

107 

107 


Chief 




</> 

of free 

free basic 

households 









Financial 




Cfi 

basic 

level of 

wifh access 









Officer 

1.1 



< 

elecfricify. 

elecfricify fo 

fo free basic 












1— 

Z 


indigenf 

elecfricify 












UJ 

UJ 

t/> 

t/> 


households 













U 

3 

UJ 













A 


Cfi 


To provide 

Number of 

769 

769 

140 

Appoi 


Prema 

140 


Direcfor 


UJ 

U 

> 

t/> 

< 

O 


new 

New 




nf 


rkefing 

conne 


Technical 


< 

fi^ 

fiC 

o 


elecfrificafion 

connecfions 




confra 


compl, 

cfions 


Services 

2.1 

D£ 

UJ 

Z 



connecfions 





cfor by 


efed 

by 30 



</> 

(J 

Q 

< 


fo households 





30 


by 30 

june 





z 

o 







Sepfe 


March 

2015. 




< 

>- 

UJ 







mber 


2015. 





o 

fi^ 

UJ 

> 

lU 







2014. 






A4.4 

</> 

> 

X 

To provide 

4 To mainfain 

Number of 

0 

0 

2 

Appoi 


Projecf 

2 Parks 


Direcfor 


UJ 

u 

u 

UJ 

O 

o 

access fo 

public 

parks 




nf 


af 30% 

rehabili 


Technical 


UJ |_ 

O Z 

> > 
fi^ < 

UJ 

X 

communif 

recreafional 

rehabilifafed. 




confra 


compl 

fafed 


services 


< 

o 

IIJ 

o 

Z ./> 

y facilifies 

areas. i.e. 

Parks and 





cfor by 
30 

- 

efe by 

31 

by 30 
June 




> 

o 

t/> o 

U [u 

9 u 


public open 





Sepfe 


March 

2015. 




O. 

«3 > 

6 ^ 


spaces. 





mber 


2015. 





S 

^ UJ 

cfi O 

fiC UJ 
fi. t/> 







2014. 
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A 

4.3 




To provide 
occess to 
communit 
y services 

4.3TO 

implement 

Integrated 

Waste 

Management 

Number ot 
households 
with access 
to waste 
removal 
service 



1465 

1465 

1465 

1465 

1465 


Chiet 

Financial 

Otticer 

A 

3.1 

To ensure 

provision 

and 

maintanan 
ce ot rural 
and urban 
roads 

3.1.TO 

construct and 
maintain rural 
and urban 
roads as per 
maintenance 
budget within 
the tinancial 
year 

Number ot 
km's ot rural 
roads 

constructed 



lOkm 

Appoi 

nt 

service 
provid 
er by 

30 

Sept 

2014 


5km 

constr 

ucted 

by 30 

March 

2014 

10 km 

contru 

cted 

by 30 

June 

2014 


Director 

Technical 

Services 

Number ot 
km's ot urban 
roads 

constructed 



lOKM 

Appoi 

nt 

service 
provid 
er by 

30 

Sept 

2014 


5km 

constr 

ucted 

by 30 

March 

2014 

10 km 

contru 

cted 

by 30 

June 

2014 


Director 

Technical 

Services 

< 

To 

maintain 

Council 

immovabl 

e 

property/A 

ssests. 

To maintain 
all Council 
buildings 
within the 
operations 
and 

maintenance 
budget tor 
the tinancial 
year. 

Percentage 
ot municipal 
Capital 

Budget 
actually 
spent on 
Capital 
projects. 

100% 


100% 

10% 

20% 

50% 

20% 


Director 

Technical 

Services 
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To reduce 

To facilitate 

Number of 



6 

6 

6 

6 

6 


Director 





infrastructu 

the provision 

housing 









Technicol 

5.1 




ral 

of 

projects 









Services 





backlogs 

infrastructural 
services such 
as water, 
sanitation, 
housing and 
electricity 

facilitated. 



















2015- 

- 

- 

Submit 

- 


Director 










03-30 



Final 



Technical 













Housin 

g 

sector 
plan to 
Counc 
il. 



Services 

B 




To create 

To develop. 

Revise 

30- 


30- 

- 

- 

Works 



DCS 




a viable 

manage and 

Workplace 

Jun- 


Jun- 



kills 





< 



and 

implement 

Skills Plan 

15 


15 



plan 





o. 

U 



sustainabl 

Human 







appro 




7.1 

z 

< 


e work 

Resource 







ved by 




3 

Z 

1— 

z 

environme 

Strategies 







2015- 





o 

y 

1— 

m 

nt 








04-30 





















X 

u 


o 




5000 


5000 
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15000 

30000 

50000 
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O. o. 

S; 

< = 

Q 
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< 

Z 

lU 

lU 

Q£ 














Q Q 

o 

u 

lU 

«/> 

Q 

Z 

< 

lU 














z O 

lu 2 

oc — 
lu z 

1— 

< 

s 

Q£ 

o 

lU 




5000 

0 


5000 

0 

10000 

15000 

30000 

50000 


DCS 


z 

Q 5 

z 

< _ 

< 














< 

1 - o 

|i 

= u. 

AAUNICIPALTR 

DEVELOPMEN 

< 

o 

z 

Q 

> 

o 

Of 

o. 




1 


100% 

20% 

20% 

20% 

100% 


DCS 
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B 

7.2 





To implement 
the 

Employment 
Equity Plan of 
the 

municipality 

Equity Target 
Groups 
Employed in 
Managemen 
t 

1 


4 

1 

2 

1 



DCS 

B 7.4 





To develop, 
reviev/ and 
implement 
municipal 
organogram 

Fill critical 
positions 

1 

1 

1 

1 





DCS 

B 8.1 





To develop, 

review and 

implement 

Performance 

Management 

System 

Review OPMS 
Scorecard 

2014- 

06-30 


2014- 

06-30 




Appro 

ved 

2014/1 

5 

Scorec 
ard by 
2014- 
06-30 


Municipal 

Manager 

B8.2 






Section 56 

Performance 

Agreements 

3 

3 

4 

4 



4 


Municipal 

Manager 

B8.3 






Performance 

Evaluations 

4 


4 

1 

1 

1 

1 


Municipal 

Manager 

C 

lAAPROVED 

MUNICIPAL 

FINANCIAL 

FINANCIAL 

VIABILITY 

AND 

PROVIDING 

SERVICE 

EXCELLENC 

E 

To be 
financially 
viable by 
increasing 

To manage 
finances in 
line with the 
required 

MFMA 

Compliance 

100% 


100% 




100% 

compli 

ance 


Chief 

Financial 

Officer 
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C9.1 




revenue 

and 

reducing 

debts 

legislation 

Revenue 

Collection 



2417 

8000 

604450 

0 

604450 

0 

604450 

0 

604450 

0 


Chiet 

Financial 

Otticer 




2417 

8000 

604450 

0 

604450 

0 

604450 

0 

604450 

0 


Chiet 

Financial 

Otticer 

Debt 

coverage 

ratio 

8.8 


8.8 

8.8 

8.8 

8.8 

8.8 


Chiet 

Financial 

Otticer 

Outstanding 
service 
debtors to 

revenue 

15.4 


15.4 

1.15.1 

0.74 


15.4 


Chiet 

Financial 

Otticer 

Cost 

coveroge 

rotio 

9.9 


9.9 

9.9 

9.9 

9.9 

9.9 


Chiet 

Financial 

Otticer 
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Total Salaries 
and Wages 
budget 
(including 
benetits) 



1385 

7000 

346425 

0 

346425 

0 

346425 

0 

346425 

0 


Chiet 

Financiol 

Otticer 


Total 

operating 

expenditure 



6288 

1000 

1 57202 
50 

1 57202 
50 

1 57202 
50 

1 57202 
50 


Chiet 

Financiol 

Otticer 


Total 

operating 

budget 



6288 

1000 

1 57202 
50 

1 57202 
50 

1 57202 
50 

1 57202 
50 


Chiet 

Financiol 

Otticer 


Total ot 
grants and 
subsidies 
spent 

80% 


80% 

10% 

30% 

60% 

80% 


Chiet 

Financiol 

Otticer 

c 

9(a1) 

To ensure 
that 

transparen 
cy is 

attained 

To ensure 
regular 
reporting on 
SCM and 
Municipal 

Asset 

Approval ot 
SCM Policy 



2015- 

06-30 



Submit 

dratt 

SCM 

policy 

to 

Counc 
il by 30 
-03- 
2015 

Appro 
vol ot 
SCM 
policy 
by 

2015- 

06-30 


Chiet 

Finoncial 

Otticer 

Update ot 
Municipal 

Asset Register 



2014- 

06-30 




Submit 

updat 

ed 

Asset 

register 

to 

Counc 
il by 
2015- 
06-30 


Chiet 

Financiol 

Otticer 
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D 

10.1 










To ensure 
that the 
Council is 
striving 
tovvrards its 
vision and 
mission. 

The 

preparation 
ot an IDP 
within the 
prescribed 
legal 
guideline 

IDP Review 

2015- 

06-28 


2015- 

06-28 

Counc 

il 

appro 

ves 

Dratt 
proces 
s plan. 


Submit 

dratt 

IDP to 
Counc 
il by 28 
March 
2015 

Submit 

Final 

IDP to 
Counc 
il by 
2015- 
06-30 


Municipal 

Manager 

D 11.3 


z 








To provide 

sound 

external 

and 

internal 

To ensure 
ettective 
municipal 
structures are 
in place i.e. 
Council & 

Number ot 
Council 
Meetings 
held. 

4 


4 

1 

1 

1 

1 


DCS 


z 

O 

o 

1— 

< 

o. 

o 

o^ 

< 

o. 








communic 

ation 

EXCO 

Number ot 
EXCO 
meetings 
held 

1 1 


12 

3 

3 

3 

3 


DCS 


1— 

< 

o. 

y 

< 

O. 

U 

1 

CQ 

3 

O. 

o 

z 

< 

IIJ 

u 

z 

< 

z 

oc 

y 

co 

3 

O. 

O 

z 

< 

UJ 



UJ 







Number ot 
Ward 

Committee 

meetings 

held. 

1 


4 

1 

1 

1 

1 


DCS 

D 12.2 

u 

z 

< 

z 

oc 

iij 

> 

o 

o 

o 

O 

O 

O 



u 

z 

< 

z 

oc 

IIJ 

> 

o 

o 

Q 

o 

o 

o 






To ensure 
annual report 
is in place 

Approval ot 
Annual 

Report 

2014- 

03-31 


2014- 

03-31 

Submit 
dratt 
Annual 
report 
to AG 
by 30- 
08- 
2014 


Counc 

il 

appro 

ved 

tinal 

Annual 



Municipal 

Manager 

D 13.1 

> 

O 

o 

Q 

o 

o 

o 

z 

< 

i Q 

Q B Z 

O > < 

O O UJ 

o o u 

o 

< 

oc 

3 

o 

u 

z 

IIJ 

>- 

§ 
§ 
o o 
z u 

1— 

< 

o. 

u 

oc 

< 

o. 

d 

c 

2 

< 

2 

c 


To ensure 
that public 
participati 
on 

To ensure 
ettective 
community 
participation 

IDP 

Roadshows 

12 


6 


6 


6 


Municipal 

Manager 
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D 13.1 





structures 
are in 
place 

os 

promulgoted 
in terms ot 
Chapter 4 ot 
the MSA no 

Budget 

Roadshows 

3 


6 






Chiet 

Financial 

Otticer 

D 13.1 






27 ot 2000 

IDP 

Representotiv 
e Forum 

2 


2 



1 

1 


Municipol 

Monoger 

E 

16.1 

o 

UJ 

D£ 

o 

o. 

o. 

o 

(/> 


m 

1— 

Z 

o 

0£ 

0£ 

UJ 

1— 

UJ 

co 

< 

o 

1— 

To ensure 
Gender, 
Disabled 
and Senior 
Citizen 

To ensure 
Gender, 
Disobled ond 
Senior Citizen 
structures ore 

Number ot 

Disobled 

torum 

meetings 

held 



4 

1 

1 

1 

1 


DCS 

E 16.1 

«/> 

IIJ 

> 

5 

Of 

IIJ 

o. 

o 

o 

u 

Q 


o 

o. 

o. 

o 

o 

z 

o 

> 

O 

Qf 

O. 

o. 

</> 

< 

o 

1— 

< oc 

o 5 

structures 

are 

ettective 

ettective 

Number ot 
disobled 

Senior 

Citizens 

torum 

meetings 

held. 



1 

0 

0 

1 

1 


DCS 

E 14.1 

z 

< 

IIJ 

s 

§ 

< 

ae 

o 

o 

Qf 

O. 

Of 

o 

> 

1— 

Z 

UJ 

s 

t/> 

o. 

o 

O 

o^ 

O 

UJ 

co 

< 

oc 

UJ 

z 

> 


To ensure 
LED in the 
Municipalit 
y and 
create 
economic 
opportuniti 
es 

To implement 
LED Strotegy 

Drott LED 
Strotegy 



2015- 

06-30 

Adverti 

se 

tender 
ond 
coll tor 
propos 
ols. 


Appoi 

nt 

service 
provid 
er by 
30-03- 
2014 

Submit 

Drott 

LED 

stroteg 
y to 
Counc 
il by 
2014- 
06-30 


DCS 

E 14.3 

>- 

1— 

Z 

O 

s 

§ 

O 

u 

o 

UJ 

1— 

z 

UJ 

S 

UJ 

o. 

s 

o 

UJ 

> 

UJ 

O 

O 

o 

z 

< 

oe 

o 

o 

o. 



Creotion ot 
job 

opportunities 
through 
poverty 
alleviotion 
progroms. Eg: 
EPWP ond 
tood tor 
woste 
progroms 

Number ot 
EPWP workers 
emplyed 

40 


40 

40 



40 


DCS 

E 14.3 

o 

z 

o 

u 

IIJ 

< 

u 

o 

_l 

UJ 

X 

1— 

o 

z 

0£ 

o 

o. 

o. 

o 

i/i 



CWP Job 
Creation 
(Food tor 
Waste) 

100 


100 

100 



100 


DCS 
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F 

18.1 


SPATIAL AND 

ENVIRONAAENT 


To ensure 

environme 

ntaly 

sustainabl 

e 

developm 
ent and 
proper 
land use 
managem 
ent 

To revievvr and 
implement 
municipal 
Spatial 

Development 

Framework 

Date ot 
approval by 
Counsil 

- 

- 

- 

- 

- 

- 

Appro 
val ot 
SDF by 
Counc 

11 . 


MM 

F 18.2 





1 7.2 To 

develop Wall 
to wall 
scheme. 

(LUMS) 

Date ot 
approval by 
Council 

- 

- 

- 

- 

- 

- 

Appro 
val ot 
dratt 
LUMS 
by 

Counc 

il 


MM 
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SECTION I: ANNEXURES 


The table below reflects o summory ond stotus of Mthonjoneni municipol Policies. 


SECTOR PLAN 

COMMENT 

Land Use Management Fromework 

n/o 

Land Use Management System 

Avoiloble on request 

Coastol Zone Monogement Plon 

n/o 

Woste Monogement Plon 

District Plan ovailable 

A. Water Service Development 

Plon (All WSA’s) 

District Plan ovoilable 

B. Water Resources Plon 

n/o 

C. Forestry Plon 

No 

Integrated Transport Plon 
(Reticulation) 

District Plan avoilable 

Communications Strotegy 

Availoble 

ttousing Plan 

Currently under review. 

Energy Master Plon (Reticulotion) 

District Plon Availoble 

Local Economic Development Plan 

Will be reviewed in 201 3/1 4 financial yeor. 

Infrostructure Investment Plan 
/Implementotion 

Available on request 

Area Based Plons (Lond Reform) 

No 

Anti-Corruption Strategy 

No 

Orgonisational PMS 

Available refer to Section Fl of this document 

IDP Process Plan / IDP Framework Plon 

Is in ploce ond wos submitted to COGTA in 
2011 

Orgonogram 

See section c poge 34 

Summary of Agriculturol Development 
Plon 

Avoilable on request. 

Annuol Report 

Avoilable on request 

Mthonjaneni Independent Assessment 

Availoble on request 

Communicotion policy 

Avoilable on request 

Spotiol Development Fromework 

Attoched as onnexure A 

Disaster Manogement Plan 

Attoched as annexure B 

Community wish list 

Attached os annexure c 
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ANNEXURE A: DRAFT SPATIAL DEVELOPMENT FRAMEWORK 
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ANNEXURE B: DISASTER MANAGEMENT PLAN 
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ANNEXURE C: COMMUNITY NEEDS 
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WARD 1 

Area 

Potential Funder 

Rehabilitation of Access Roads 

Thubolethu Phase 1 & 2 

MIG 

Rehabilitotion of Thubalethu Sports 
field 

Thubalethu Phase 4 

MIG 

Street Naming 

All phases 

Mthonioneni LM 

Electricity Vending stotion 

Thubolethu ond melmoth 
town 


Middle income housing 

Melmoth town 

Department of human settlement 

RDP Houses 

Thubalethu township 

Department of human settlement 

Ronovation of Swimming Pool 

Melmoth Town 

Mthonjoneni LM 

WARD2 

Area 

Area 

Community Hall 

Kwa-Mbutho 

MIG 

Sidewolks 

Kwo-Magwazo 

MIG 

Access Roods 

Bomvini 

MIG 

Creche 

Mfule 

MIG 

Electrification 

Thengela 

DOE and Mthonianeni 

Housing 

All ward 

Department of human settlement 

WARD3 



Access Roods 

Esgubudu 

MIG 

Couseway bridge 

Ekuthuleni,Bhukwini,Mbombeni 

MIG 

Bus Shelter 

Kwa-Magwozo 

MIG 

Electrification 

Whole word 

DOE 

Water ond sonitation 

All oreas 

uThungulu/MIG 

Renovation to Paypoint 

Ekuthuleni 

Mthonioneni LM 

Housing 

All oreos 

Department of humon settlement 

WARD4 

Area 

Area 

Creche 

Mohehe 

MIG 

Fencing of community Godern 

llimbi oreo 

MIG 

Poultry House 

Condolo 

MIC 

Access Roads 

Condolo&Mgojone 

MIG 

Electrification 

Whole word 

DOE 

Water ond sonitation 

Whole word 

uThungulu/MIG 

Housing 

All oreas 

Department of human settlement 

WARD5 

Area 

Area 

Couseway bridge 

Mkhindini 

MIG 

Poypoint 

Makhasaneni 

MIG 

Renovation of creche 

Hlobathini 

MIG 

Access Roods 

HawuleBedlane 

MIG 

Electrification 

All oreos 

DOE 

Housing 

All oreas 

Deportment of Human settlement 

Renovotion of creche 

Hlabathini 

Mthonioneni LM 

WARD 6 

Area 

Area 

Community Hall 

Bedlane 

MIG 

Community Hall 

Mantshonsundu 

MIG 

Creche 

Dubeni/Pitsini 

MIG 

Access Roads 

All oreos 

MIG 

Electrification 

Siyavuno 

DOE 

Renovotion of creche 

Dubeni 


Water ond sonitation 

Whole word 


Access Rood to Poultry House 


Mthonionerni LM 
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ANNEXURE D: MUNICIPAL ORGANOGRAM 
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